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TID 102: Schuster’s Building 



2153 North Dr. Martin Luther King Jr. Drive 
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Photo: Urban Milwaukee (2015) 
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Northeast Side Area Plan (2009) Bronzeville Area Redevelopment Charette (2013) 



Equitable Growth Through Transit Oriented Development Plan (2018) 



March 2019 Announcement (Photo: Urban Milwaukee) 

Community Outreach Events/Meetings: 
• Garfield Days 
• Bronzeville Cultural and Arts 

Festival 
• Halyard Park Annual Block Party 
• Brewers Hill, Halyard Park and 

Harambee neighborhood 
associations 

• King Drive BID 
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3D SITE DIAGRAM 
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SITE PLAN + OVERALL SQUARE FOOTAGE 

13,200 GSF 
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INSPIRATION RENDERING – EXTERIOR ENTRY 
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RESIDENTIAL PLANS – FIRST FLOOR 
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RESIDENTIAL PLANS – TYPICAL LEVEL (2ND-4TH FLOORS) 
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RESIDENTIAL PLANS – 5TH FLOOR 
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RESIDENTIAL PLANS – BASEMENT PARKING 
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COMMERCIAL PLANS 
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CONCEPTUAL RENDERING FROM MLK 



Neighbor Views 



Neighbor Views 



Neighbor Views 



Parking Structure – Inspiration Rendering 



Parking Structure – Design Precedent 



Neighbor Views 
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Neighbor Views 





• Up to a $15,000,000 grant (the “Monetary Obligation”) to the 
Developer for façade restoration, affordable housing and 
extraordinary costs 

  
• Developer-Financed, 5.5% interest up to 25 years 

 
• Human Resources Agreement: 25% SBE and 40% RPP 

 
• Payment in Lieu of Taxes (PILOT) Agreement 

 
• 50/50 Cost Savings 

 
• Maintain affordable units for 25 years 

 
• Façade Easement 

TID 102: Schuster’s Building- Terms 



Schuster’s Building: Housing Mix 

# of Bedrooms # of Units % AMI SF per Unit Monthly Rent 

One 
Two 
Three 

3 
9 
1 

30% 
30% 
30% 

785 
900 

1,150 

$395 
$465 
$535 

One 
Two  
Three 

1 
6 
2 

50% 
50% 
50% 

785 
900 

1,150 

$670 
$805 
$935 

One 
Two 
Three 
Four 

5 
8 

16 
2 

60% 
60% 
60% 
60% 

785 
900 

1,150 
1,300 

$815 
$985 

$1,150 
$1,275 

One 
Two 
Three 

1 
10 
13 

80% 
80% 
80% 

785 
900 

1,150 

$1,100 
$1,300 
$1,475 

Total: 77 



Schuster’s Building: Project Budget 

Property Acquisition and Site Work: $11,550,000 

Hard Costs/Construction: $57,679,000 

Architectural/Engineering: $1,515,000 

Financing Costs: $4,702,000 

Soft Costs $658,000 

Developer Fee: $5,500,000 

Operating Reserves: $2,896,000 

Total Project Costs: $84,500,000 



Schuster’s Building: Project Sources 

Commercial Loans: $39,000,000 

Historic Tax Credits: $16,600,000 

Tax Incremental Financing: $12,600,000 

Equity: $7,400,000 

Low Income Housing Tax Credit: $6,200,000 

Deferred Developer Fee: $2,700,000 

Total Sources: $84,500,000 



TID 102: Schuster’s Building - Budget and Feasibility 

Monetary Obligation estimated to be paid back by 2045 (Year 25) 
  

No capacity for paving projects 
 

Monetary Obligation to Developer $15,000,000 

Administration ($7,500 x 18 years)      $187,500 

TOTAL  $15,187,500 


