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2020 OPERATING PLAN

HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT
[. Introduction
A Background

in 2006 the State of Wisconsin, enacted Wis. Stat. §66.1110 a legislative declaration created to give
Wisconsin municipalities (i.e, cities, villages and towns) the power to establish one or more
Neighborhood Improvement Districts (NiDs) within their communities. An assessment methodology is
developed to allow the assessable residential and commercial properties within the geographic area to
contribute to programs aimed at neighborhood improvements and other activities as approved by the NID
board. The ACT was drafted similar to the business improvement district statute.

The District was created by the Common Council of the City of Milwaukee (the "City") on December 13,
2016, by the adoption of Resolution No. 160893, the District is known as the Historic Garden Homes
Neighborhood Improvement District (the "District”). The purpose of the District is to revitalize and improve
the Garden Homes Historic District and surrounding blocks on Milwaukee's north side (See Appendlx B).
The NID law requires that every district have an annual Operation Plan. This document is the 3" year
Operation Plan for the Historic Garden Homes Neighborhood Improvement District. The NID proponents
prepared this plan with technical assistance from the City of Milwaukee Department of City Development.

B. Physical Setting

The boundary for the Historic Garden Homes Neighborhood Improvement District (HGH NiD)
encompasses the upper east 1/8h portion of the Garden Homes Neighborhood.Specifically, the
boundary area is defined from W. Hampton Avenue at N. 27" Street proceeding eastward on the
southside of W. Hampton Avenue to N. Teutonia Avenue; proceeding southward on the westside of N.
Teutonia Avenue to W. Roosevelt Drive; proceeding eastward on the northside of W. Roosevelt Drive to
N, 27" Street; and proceeding northward on the eastside of N. 27" Street to end at W. Hampton
Avenue. For a visual of the specific boundary, see Appendix B, Map.

The HGH NID is home to 330 families, three churches, eight businesses, a parochial school and one
community-based organization, the Garden Homes Neighborhood Association, Inc., active in the
community for 44 years. The longer-standing Garden Homes Evangelical Lutheran Church has anchored
the neighborhood for over 75 years. The Powerhouse of Deliverance Church and the Aipha and Omega
Church as well as the Garden Homes Lutheran School, one of the top elementary schocls in Milwaukee,
enhance the quality of life for the community.

C. Principal Office and Registered Agent

The principal office and registered office of the HGH NID shall be 2434 W. Roosevelt Drive, Milwaukee, W
53209. The registered agent of the HGH NID shall be James Tate



Il. DISTRICT BOUNDARIES

Boundaries of the district are shown on the map in Appendix B of this plan. A listing of the properties
included in the district is provided in Appendix D. The actual boundary is depicted in section L.B. of this plan
and the actual properties included are listed in Appendix D. The HGH NID may update Appendix D during
gach annual Operating Plan. The boundaries are herein referred to as "HGH NID area."

lil. PROPOSED OPERATING PLAN
A. Plan Objectives

The objectives of the HGH NID are to a) provide assistance to property owners, b) create jobs in the area, c)
fund community projects and d) impact poverty.

B. Proposed Activities

Principal activities to be engaged in by the district during its Second year of operation will
include:

1. Home Repair Rebate Project
7-10 families will receive matching grants up to $1,000 for viable home repairs sponsored by the
Garden Homes Neighborheood Association, Inc.

2. Chess in 2 Schools
32 elementary school children from the Lloyd Barbee Montessori School and the Garden
Homes Evangelical Lutheran School will learn the life lessons presented by exposure to chess
instructions sponsored by GHNAI.

3. Clean Neighborhood Project
6 youths ages 14-17 will be employed by GHNAI to clean the NID #6 area six times during the
summer..

4. 9 speed humps, payment Year 2
NID #6 will make the second instaliment to GHNAI on its 5-year payment plan for the 8 speed
humps

5. 4™ Annual Community Health & Wellness Resource Fair
400 people will gain mental health, addiction, hearing, vision, cancer screening, nutrition,
dietary education, blood pressure and glucose screening resources sponsored by Felecia
Mayo.

6. 12" Annual Juneteenth BBQ Block Party
300+ persons and families to celebrate Juneteenth Day at a block party sponsored by the
Garden Homes Lutheran Church.

7. Garden Homes Park Summer Pregramming
45-60 youth ages 6-12 two-three times per week from 9-11 a.m. with 10-15 adult volunteers
for educational and recreational activities to include healthy snacks sponsored by Hoops,
Health and Homework.

Pursuant to the NID Statute, defined below, the local legislative body does not authorize the board to own
real property in the operating year, but the Operating Plan may be amended in the future to allow for such
ownership.



C. Proposed Expenditures

Proposed budget is attached as Appendix C. The HGH NID Board shall have the authority and
responsibility to prioritize expenditures and to revise the budget as necessary to match the funds actually
available. Although the HGH NID board may change the budget, it must payoff any debt incurred on
behalf of the HGH NID, including without himitation, debt incurred related to the certified mailing costs
involved in establishing the HGH NID.

D. Financial Method

It is proposed fo raise approximately $20,450 through HGH NID assessments (see Appendix D). The
HGH NID may seek private financing for programming for future operating years of the HGH NID.

E. Organization of NID Board

The HGH NID shall hold annual meetings to elect directors to the District Board (the "Board") consistent
with terms of this subsection and the bylaws of the HGH NID. The board's primary responsibility will be
implementation of the Operating Plan. This will require the board to negotiate with providers of services and
materials to carry out the Plan;, to enter into various contracts; to monitor development activity; to
periodically revise the Operating Plan; to ensure district compliance with the provisions of applicable
statutes and regulations; and to make reimbursements for any overpayments of HGH NID assessments.

State law requires that the board be composed of at least five directors and that the all of the board
directors be owners or occupants of property within the district. State law requires the local legislative
body must set the time and place for a meeting at which directors of the board will be elected, and shall
publish a class 2 notice under Ch. 985 that contains the information. The notice shall specify that all
individuals that either own or occupy real property within the neighborhood improvement district are
eligible to serve on the board and vote at the election.

The HGH NID Board shall be structured in accordance with the Bylaws, which is consistent with the
following:

1. Board size. The Board shall have at least five members but can be up to seven members.

2. Composition. All board members shall be owners or occupants of property within the district. The
number of board members who represent commercial and residential properties shall be set as close as
possible to the proportion of each type of property to the total assessed value of all property in the
District. The Board shall elect its Chairperson from among its members.

3. Term. Appointments to the board shall be for a period of one year. Directors may be re-elected.

4, Elections. State law requires the local legislative hody must set the time and place for a meeting at
which members of the board will be elected, and shall publish a class 2 notice under Chapter

985 that contains the information. The notice shall specify that all individuals who either own or
occupy real property within the Historic Garden Homes neighborhood improvement district are eligible
to serve on the board and vote at the election.

5. Primary Responsibility. The NID board's primary responsibility is to implement the Historic Garden
Homes NID Operating Pian. The board negotiates with service providers to carry out the Plan; to enter
into various contracts/agreements; to monitor development activity; to update the Operating Plan
annually and ensure district compliance with the provisions of applicable statutes and regulations.



6. Meetings. All meetings of the board shall be governed by the Wisconsin Open Meeting Law.
This requires that NID submits two {2} copies of the public meeting notices to the Office of the
City Clerk at least one week prior to the scheduled meeting.

The board shall meet regularly, at least twice per year. The board shall adopt rules of order ("by laws")
to govern the conduct of its meetings.

7. Record Keeping. Files and records of the board's affairs shall be kept pursuant to public record
reguirements per City of Milwaukee code 303-32.

8. Staffing. The board may employ staff and/or contract for staffing services pursuant to this Plan and
subsequent modifications thereof. The board may also maintain an office for the District, which shali
be located within the District.

9. Board Compensation. None.

10. Changes. Any changes in the Board size, composition or election methodology must be approved.by
a 3/5 majority of the entire board.

F. Relationship to Other Organizations

The HGH NID shall be a separate entity from the Garden Homes Neighborhood Association, Inc.
(GHNAI), notwithstanding the fact that members, officers and directors of each may be shared. The
GHNAI shall remain a private organization, not subject to the open meeting law, and not subject public
record law except for its records generated with the HGH NID Board. The GHNAI may, and it is
intended, shall, contract with the HGH NID to provide services to the NID, in accordance with this Plan.

V. METHOD OF ASSESSMENT
A. Assessment Rate and Method

The principle behind the assessment methodology is that each property should contribute to the HGH
NIiD in proportion to the benefit derived from the HGH NID. After consideration of other assessment
methods, it was determined that for residential properties, the number of residential units was the
characteristic most directly related to the potential benefit provided by the HGH NID. For commercial
properties it was determined that a flat fixed fee was most appropriate. Therefore, a fixed assessment of
$50 per residential unit for residential properties was selected as the basic assessment methodology for
residential properties in the HGH NID ("Residential Methodology"); and a fixed assessment of $100 per
commercial properties was selected as the basic assessment methodology for commercial properties in
the HGH NID ("Commercial Methodology"). For properties that contain both residential units and
commercial use, both methodologies shall apply.

All eligible, non-exempt properties within the NID district shall be assessed per the above-cited
assessment methodologies.

The assessment assigned to each property based on this formula is herein referred to as "HGH NID
Assessment” Any HGH NID Assessments related to a previous year or years may not be contested.
The HGH NID Assessment will be as shown on the attached list. Any HGH NID Assessment to this
Operating Ptan may only be contested prior to approval and adoption of this Operating Plan by the City.



V. PLAN AND ORDERLY DEVELOPMENT OF THE CITY
A. City Plans

In February 1978 the Common Council of the City of Milwaukee adopted a Preservation Policy as the
policy basis for its Comprehensive Plan and as a guide for its planning, programming and budgeting
decisions. The Common Council reaffirmed and expanded the Preservation Policy in Resolution File
Number 881978, adopted January 24, 1889.

The Preservation Policy emphasizes maintaining Milwaukee's present housing, jobs, neighborhoods,
services and tax base rather than passively accepting loss of jobs and population, or emphasizing
massive new development. In its January 1989 reaffirmation of the policy, the Common Council gave
new emphasis fo forging new public and private partnerships as a means to accomplish preservation.

The district is a means of formalizing and funding the public-private partnership between the City and
property owners in the Garden Homes Historic District and the adjoining broader Garden Homes
Neighborhood and for furthering preservation and redevelopment in this portion of the City of Milwaukee.
Therefore the HGH NID Operating Plan is fuliy consistent with the City's Comprehensive Plan and
Preservation Policy.

B. City Role in District Operation

The City of Milwaukee has committed to helping private property owners in the district promote its
development. To this end, the City expected to play a significant role in the creation of the Neighborhood
improvement District and the implementation of the Operating Plan. In particular, the City will:

1. Provide technical assistance to the proponents of the district through adoption of the Plan and
provide assistance as appropriate thereafter.

2. Monitor, and when appropriate, apply for outside funds that could be used in support of the

district.

Collect assessments, maintain in a separate account, and disburse the monies of the district.

Receive annual audits as required per sec. 66.1110{4){(c} of the NID law.

Provide the board, through the Tax Commissioner's Office on or before June 30's of each Plan

Year, with the official City records and the assessed value of each tax key number with the

district, as of January 1 of each Plan year, for purposes of calculating the NID assessments.

6. Encourage the State of Wisconsin, Milwaukee County and other units of government o support
the activities of the district.

;b w

VI Plan Approval Process
A. Public Review Process

The Wisconsin Neighborhood Improvement District law establishes a specific process for reviewing and
approving proposed districts. Pursuant to the statutory requirements, the following process will be
followed:

1. The Milwaukee City Plan Commission will review the proposed district boundaries and proposed
Operating Plan and will then set a date for a formal public hearing.

2. The City Plan Commission will send, by certified mail, a public hearing notice and a copy of the
proposed Operating Plan to all owners of real property within the proposed district. In addition a
Class 2 notice of the public hearing will be published in a local newspaper of general circulation.

3. The City Plan Commission will hold a public hearing, will approve or disapprove the Plan, and will
report the action to the Common Council.

4. The Economic Development Committee of the Common Council will review the proposed NID
Plan at a public meeting and will make a recommendation to the full Common Council.



5. The Common Council will act on the proposed NID Plan.
6. |If adopted by the Common Council, the proposed NID Plan is sent to the Mayor for his approval.

B. Petition to terminate NID

The City shall consider terminating the District if a petition to terminate is filed with the City Plan Commission
in conformity with Wisconsin Statutes section 66.1110(6)(a).

VIl. FUTURE YEAR OPERATING PLANS
A Phased Development

It is anticipated that the HGH NID will continue to revise and develop the OCperating Plan annually, in
response to changing development needs and opportunities in the district, in accordance with purposes
and objectives defined in the initial Operating Plan.

Sec. 66.1110(6)(b} of the NID law requires the board and the City to annuzlly review and make changes
as appropriate in the Operating Plan. Therefore, while this document outlines in general ferms the
complete development program, it focuses upon Year One activities, and information on specific values,
budget amounts and assessment amounts are based on Year One conditions.

Greater detail about subsequent year's activities will be provided in the required annual Plan updates,
and approved by the Common Council of such Plan updates shall be conclusive evidence of compliance
with this Plan and the NID law.

B. Amendment, Severability and Expansion

This HGH NID has been created under the authority of Sec. 66.1110 of the Stafutes of the State of
Wisconsin ("NID Statute”). Should any court find any portion of this Statute invalid or unconstitutional its
decision will not invalidate or terminate the HGH NID and this HGH NID Operating Plan shall be amended
to conform to the law without need of reestablishment

Should the legislature amend the Statute to narrow or broaden the process of a NID so as to exclude or
include as assessable properties a cerain class or classes of properties, then the NID Plan may be
amended by the Common Council of the City of Milwaukee as and when it conducts its annual Operating
Plan approval and without necessity to undertake any other act

Vill. CONTRACTION WITH HGH NID

Any contracting with the HGH NID shall be exempt from the requirements of Sec. 82.15, Wis. Stats,
because such contracts shall not be for the construction of improvements or provision of materials. |If
HGH NID does contract for the consfruction of improvements or provisions of material, it shall follow the
requirements of such statutes to the extent applicable. Further, the annual accounting required under
Sec. 66.808(3)(c) Wis. Stats. shall be deemed fo fulfill the requirements of Sec. 62.15(14) Wis. Stats.
The HGH NID Board of Directors and the City of Milwaukee shall comply with the provisions of Sec. 66.60
before the City inserts assessments for this NID Plan onto the tax bills for the parcels assessed
thereunder, only to the extent required by law, to create a lien on the parcels assessed. The HGH NID
may provide grant support to organizations that include the cost of staff, however, the HGH NID shall not
have employees directly and shall contract with a responsible third party for any administration of grant
funds.
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66.1109 MUNICIPAL. LAW
termination of the business improvement district, the municipality
shal terminate the business improvement district on the date that
the obligation with the latest completion date entered into to
implement the operating plan expires.

(5) {a) Real property used exclusively for residential purposes
and real property that is exempted from general property taxes
under s. 70.11 may not be specially assessed for purposes of this
section,

(b) A municipality may terminate & business improvement dis-
trict at any time. :

{c) This section does not limit the power of a municipality
under other law to regulate the vse of or specially assess real prop-
erty. .

History: 1983 a 184;198% a 56 5.258;1999 a 150s. 539;8lats. 1999 5. 66.1109;
2001 a.85.

66.1110 Neighborhood improvement districts.
this scetion:
(a} - "Board" means a ncighbothood improvement district |
board elected vnder sub. {4) (a}.
{b) "Chief executive officer" means a mayor, city manager, vil-
lage president, or town chairperson.
{c} "Local legistative body” means a common council, village
board of trusices, or town board of supervisors.
(d) "Municipality"means a city, village, or town.

{&) "Neighborhood improvement districf’ means an arca
within a municipality consisting of nearby but not necessarily
contiguous parcels, at feast some of which are used for residential

puepdses and are subject to general real estate taxes, and property

that is acquired and owned by the board if the focal legislative
body approved acquisition of the property unger sub. {(4) (d) as
part ofits approval of the initial operating plan under sub. (3) {e).

(f} -"Operating plan" means a plan adopted or amended under
this section for the development, redevelopment, maintenance,

(1) In

operation, and promotion of a neighborhoed improvement dis-

trict.
{2) "Owner"means the owner of real-property that is located

database, ctrrent through 2011 WIS. Act 286.
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trict designated under par. (b} has petitioned the municipality for
creation of a neighborhood improvement district

(0 The planning commission has designated a proposed
neighborhood improvement district and adopted its proposed ini-
tial operating plan.

() Af least 30 days before creation of the neighborhood
improvement district and adoption of its initial operating plan by
the municipality, the planning commission has held a public hear+
ing on its proposed neighborhood improvement district and initial
operating plan. Notice of the hearing shall be published as a class
2 notice Qnder ch. 985. Before publication, a copy of the notice,
together with a copy of the proposed initial operating plan and a
copy of a detail map showing the boundaries of the propose
neighborhood improvement district, shall be sep.t by certified mail
to all owners of real property within the proposed neighborhocod
improvement district The notice shall state {he boundaries of the

proposed neighborhood improvement disirict and shall indicate
that copies of the proposed initial operating plan are available
from the planning commission oft request
(d) Within 30 days after the hearing under par. (¢), one of the
foliowing has not filed a'petition with the planning commission
protesting the proposed neighborhood improvement district or its
proposed initial operating plan:

1. The owners of property to be assessed under the proposed
initial operating plan having a vafuation equal to more than 40 per-
cent of the valuation of ali property {o be assessed under the pro-
posed initial operating plan, using the method of valuation speci-

tied in the proposed initial operating plan.

2. The owners of property to be assessed under the proposed
initial operating plan having an assessed valuation equal fo more
than 40 percent of the assessed valuation of all property to be
assessed under the proposed initial operating plan.

(e) The local legislative body has voted to adopt the proposed
initigl operating plan for the neighboerhood improvement djstrict.
The Jocat lcgisﬁtt?ve body shall pgubl?slll & cEassp2 notice under <h.
985 regarding the meeting at which the local fegislative body will
vote on whether to adopt the,proposed initial operating plan for the
neighborhood improvement district. Before publication, a copy

within the boundaries, or the proposed boundaries, of ancighbor- of the notice shall be sent by certified mail to ali owners of real

hood improvement district.

(h) "Planning commission” means a plan commission under .

s. 62,23 or, if none exists, a board of public land commissioners
or, ifnone exists, a planning committee of the local legislative
bady,
{2) An operating plan shall include af feast afl of the Ollowing
elements:
(a) The special assessment method applicabie to the neighbor-
hood improvement district.
(b} 'The kind, number, d location of all proposed expendi-
tares within the neighborhood improvement district
(¢} A description of the methods of financing all estimated
expenditures and the time when refated costs will be incurred.

L@ A dcscrliiptio_n of how the creation of the neighborhood:
improvement district promotes the ordetly development of the

municipatity, including its rclationship to any municipal master
plan.

(e)- A statement as to whether the local legislative bOdy autho-
rizes the board to own real property and, ifso, a description of the

real property to be owned, the purpose of the ownership, and a

property within the proposed neighborhood improvement district.
@) (a) 1. Hthe local legislative body adopts the proposed ini-
tial operating plan urider sub, (3) (e), it shall determine the size of
board, which shall consist of at feast § members, atl of whom shall
own or occupy real property in the neighborhood improvement
district.
2. The riumber ofboard members who represent commercial
and residential property, respectively, shall be set by the local leg-
- islative body, as closely as possible, in the same proportion as is
the aggregate valuation of cominercial property in the neighbor-
hood improvement district to the fotal assessed value of all prop-
erty in the district,-and the agpregate valuation of residential prop-
%Egs}l)rggtth-e district to the total assessed value of all property in the

- 3. The local legislative body shalfl set tlle time and place for
ameeting at which members of the board will be elected, and shall
publish 4 class 2 notice under ch, 985 that contains this infamia-
tion, The nptice shall specify that ali individuals who either own
or occupy real property within the neighborliood improvement
district are eligible to serve on the board and vote at the election.
4. At the meeting, the individuals who own or occupy real

statemment of to whom the real property will be transferred ifthe property shall be divided into 2 proups. One group shall colisist

neighborhood improvement district is terminated.

{f) A legal opinion that pars. (a} to {¢) have been complied
with,

(3} A municipality may create a neighborhood improvement
district and adopt its operating plan if aff of the foflowing condi-
tions are met:

(&) An owner -of real property subject to general real estate

of those individuals who own or occupy commercial property, and

one group shall consist of those individuals who own or occupy

residential property. Each group shall elect from amoog its mem-

hers the number ofboard members set to represent its group by the
local legislative bodyunder subd, 2.

5. Board members elected under: subd. 4. shall serve a one

year term, ULl may be reclected. Annually, the number of board

taxes and located in the proposed neighborhoed improvement dis-members who represent commercial and residential properties,

2009-10 Wis. Stats. database current through 2011Wis. Act 286. Includes all Legisfative Acts and all Supreme Court Orders
enacted on or before July 1, 2012. Statutory changes effective on or prior to July 1, 2012 are printed as currently in effect.
Changg£)$ Hitfective after July 1, 2012 are designated by NOTES.'see Are the Statutes on filf!§ Website Qfficial? .
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based on the calculation descenbed in subd. 2., may be reallocated
by the local legislative body to the greatest extent poss:ible to be
consistentwith the proportion desenbed under subd. 2.

6. Annually, board members fihafibe elected derlhe proce-
dures contained in this paragraph, Ifavacancy oceurs dmingthe
term of & board member, an individual shall be elected to fill the
unexpired term of the member under the procedures contained in
this paragraph.

{b) The board shall annually considerand may make changes
to the operating plan, which may include terminationof the plan,
for the neighborheod improvement districe The board shali then
submil the opcrating plan to the locallegisl8tive body for its
approval. [Tthe local legislative body disapproves the operaling
plan, the board shall consider and may make-changes to the oper-
ating plan and inay continue to resubmit the operating plan until
local legistative body approval is obtaincd. Any change to the
special ezt method applicable to the neighborheod
improvement dislrict shall be approved by the local legislative

body.

() The board shall prepare and make available to the public

annual reports descn"bing the cmrent status of the neighborhood
improvement dislrict, including cxpenditures and revenues. The

report shall include an independent certificd audit of the imple-

database, current through 2011 WIS, Act 286.

MUNICIPAL 1AW 66.1111
2. Onand after the date on which apetition is filed under par,
(a) 1. or2.,0r an and afterthe date on which apelition must be filed
under par.(a) 3., neither the board nor the municipality may enter
into any new obligations by-contract or otherwise to implement
the operating plan until the expiration of 30 days after the date of
the hearing under subd. 3. and wnless the neighborhoOd improve-
ment district is not terminated imder par, (c),

3. Whthin 30 days after the filing of a petition under par.(a)
1. or 2., the planning commission shallhold apublic hearing on
the proposed termination. Within 30 days after the deadline for
filing apetition under par.(a) 3.passes, the planning commission
shall hold a public hearing or the proposed termination. Notice
of the hearing shall be published as aclass Znotice under ch. 985,
Before publication, a copy of the notice, togetherwith a copy of
a detail map showing the boundaries of the neighborhood
improvement district, shall besent by certificd mail to all owners
of real property within the neighborhood improvement district
The notice -shalf state the boundaries of the neighborhood -
improvement district and shall indicate that copies of the operat-
ing plan are availablc from the planning commission on request
and are posted in the building in which_the municipality's govem-
ing body regularly holds its mcetings.
4, Within 30 days after the date of the hearing under subd.3.,

mentation of the operating plan obtained by the municipality, The every owner of property assesscd under the operating pian may

municipalitY. shall obtain an additional independent certifiaudit
upon termination of the ncighborhood improvement district
(d) Eitherthe board or the municipality, as specificd in the
operating plan as adopted, or amended and approved under this
section, bas all of the powers necessaxy or convenientto imple-
ment the operating plan, including the powerto contract
{5) All special assessments reccived from a neighborhood

improvement district and all other appropriations by the munici-
pality or other moncys received for the benelit of the neighbor-
hood improvement district shafl be placed ina scgregated acoount
in the municipal treasury. No disbmsements from the account
may be made exceptto reimburse the muniCipality for appropri-
ations other than special assessments, to pay the costs of audits

required under sub.(4) (c) or on order of the board for the purpose
of implementing the operating plan.  On terminationof the neigh-
borhood improvement district by the municipality, all _moncys
collected by special assessment remaining in the accountshali be
disbmsed to the owners of specially assessed property in e .
neighborhood improvement district, iNthe same proportion as the
fast collected special assessment '

(6) (a) Subjecttopars. (b) and (¢}, m ctpality shall £ —
nate a nelgbborhood Iimprovement district ifonc of the followmg .
occms:

. The owners of property assessed ooder the operating plan
having a valuation equal to more than 50 percentof the valuation
of all property assessed under the operatilig pian, using the method
of valuation specified inthe operating plan, file apetition with the
planning commission requesting termination of the neighborhood

2. The owners of property assessed under the operating plan
improvemer district

having an assessed valuationequal fo more than 50 per centof <
assesscd valuation of all property assessed under the operating
plan, file a petition with the planning commission requesting ter-
mination of the neighborhood improvement district

3. The owners of property assessed under the operating plan
having a valuation equal to more than 50 percent of the :valuation
of all property assessedunder the operatingplan fail to fife a peti-
tion with the planning'commission to continue the neighborhood
improvement district within one year of the date on which the
membership of the board chamges from a majority whicJt repre-
sentS conun cial propertics (o am Yority that representsresiden- .
tialproperties, or vice versa, as descnbed under sub. {4) (a) 3.

(b} 1. A petitionmay not be filed under this subscction earlier
‘than one year after the date on which the municipality first adopts
the operating plan for the neighborhood improvement disirict

~amétractiounder par. { }

send -written notice to the planning commission indicating, 1fthe

owner signed a petition under par. (a) 1.or 2, that the owner
retracts the owner's request to terminate the neighborhood
improvement district, or, ifthe owner did not file I-sign a petition
under par.(a) 1.or2.,that the owner requests terminationof the
neighborhood improvement district underpac{a) ¥.or2.

5. Wrthin30daysafterthedateofthehearingundersubd.3.,
every cwner of property assessed under the operating plan may
send written notice {o the planning commission indicating. ifthe
owner signed a petition under par.(a) 3., that the owner retracts the
owner's request to continue the neighborhood improvement dis-
trict, or, i¥the owner did not file or sign a petitionunder par. {a)
3., that the owner requests continuation of the neighborhood
im vement district Cler subd. 3.

.(cy After the expiration of3daysafterlhedate of the hh £
under par.) 3., and after ad?7g any additioundsubtracting
-and 5., the UlUCipality shatl tee-
«= the n tgh‘?orlm.m nprovement <=t on the daton
whlch the obligation |;Htl1e latest <;0Om letion date entered mto

to unplement the operating plan exprres [Tthe owners. who have
signed the pelition requesting the tevmination of the neighborhood

improvement district under par.{(a) L. or 2. constitute the required
groups specified inpar. {a) L. or 2., or ifan insUfficient representa-
tion of 0Wxlehs: ali desenbed underpar: {a) 3., petition to continue
the neighborhood improvement district ooder par. {(a) 3.

(7) () 1. Exceg.as provided insubd. 2., any parcel c;f real
property used excltisively for less than 8 residential dwlilling units

1 may not be specially sessed for pmposes of this

LI ] LI ]
and real property that is exempted from general property taxes
70.1

2. In a Ist class city, real property that is exempted from gen-
eral property taxes under s, 70,11 may not be specially assessed
for purposes of this section.

{b) A municipality may terminate a neighborhood improve-
ment district at any time,

{¢) This section does not limit the power of a municipality
under other law to regulate the use of or specially assess rea} prop-
erty.

History: 2005 a. 186; 2009 a, 147.

66.1111.. Historic properties. (1) DEFINmONs. In thissec-
tion;

(a) "Historic property”bas the meaning given imder s.44.31

3).

2009-10Wis. Stats. database current through 2011.Wis. Act 286.

Includes all Legislative Acts and all Supreme Court Orders

enacted on or before July 1,2012. Statutory changes effective on or priorto July 1,2012 are printed as currently in effect



. . Changes effactive affer July 1,2012 are designated by NOTES. I$2¢ Are the Stafutes on this Website Official?



B. Historic Garden Homes NID Boundary Map



NID 6 Map wore




C. 2020 Budget



Historic Garden Homes NID #6
2020 Operating Budget

Sources
NID Assessment on Residential Property $19,250
NID Assessment on Commercial Property $ 1,200
2019 Carry-Over $ 8,665
Total Projected Sources $29,115
Uses
Speed humps at 10 locations $ 5,790
Home Renovation $ 6,485
Clean Neighborhood $ 1755
Chess in 2 Schools $ 2,770
Juneteenth Day Block Party $ 2,631
Garden Homes Park Summer Program $ 3,000
Health Resource Fair $ 3,000
Administrative $ 1,000
Financial Review $ 2,600

Total Projected Uses $29.031



D. List of Properties | Assessments
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E. Board Roster



NID #6 Board of Directors

Mr. James Tate, President

Mr. William Smith, Vice-President
Ms. Antoinette Jackson, Secretary
Mr. Joseph Bova, Treasurer

Ms. Anita Aydin

Mr. Aaron McClendon



NID #6
2020 Assessments

Per City list: Residential = 381 @ $50 each to total 19,050
Local merchants = 11 @ $100 each to total 1,100

Amendments to City list:

#56: 4380 N. 26 Street is 2 units. Add 1 residential.

#64: 4400 N. 26™ Street is 2 units. Add 1 residential.

#95: 4394 N. 27" Street is a business. Add 1 local merchant.
4398 N. 27" Street is residential. Add 1 residential.

#128: 4481 N. 26" Street now investor-owned. Add 1 residential.

From above: Residential = 4 @ $50 each to total 200
Local merchant = 1 @ $100 to total 100



Historic Garden Homes
Neighborhood Improvement District
#6

ANNUAL REPORT: September 2018 - October 2019

Mission Statement

Mission: The Historic Garden Homes NID #6 will energetically support
projects that promote COMMUNITY DEVELOPMENT.

Focus: To fund structural levers that foster positive neighborhood values,
namely secular projects that:

1)
2)
3)
4)
5)
6)
7)
8)

Fix the environment

Build community relational cohesion
Strengthen families

Bolster collective efficacy

Promote health and life-expectancy longevity
Flourish creativity and artistic development
Celebrate cultural and neighborhood values

Preserve the neighborhood’s historic heritage

Core Programs ~ To expend $28,085

7 Speed Humps

Through NID #6 funding, the City installed seven speed humps for
seven streets within the NID boundaries, resulting in dramatic slowing
of traffic on residential streets between W. Ruby Avenue and W.
Atkinson Avenue, N. 25" and N. 26" streets. Efforts are underway for
DPW to install two additional speed humps by next spring. This
accomplishment is MAJOR. It brings safety and relief to the residents.
It shows NID money is well-spent.

NID #6 Annual Report -- 2018 Page 1



Home Repair Rebate Project

The project provided $7,528 as matching funds for owners of nine
residential properties for home repairs and renovations. These families
received rebate grants ranging from $128 - $1,000 during 2018
through October 2019. The project supported purchases of 16 energy
efficient windows, a roof, a chimney, a porch and a garage door; and
renovations for a bathroom and a basement.

The project also composed a Home Repair Resource Handbook that
was mailed to the 217 residential property owners served by NID #6.

Clean Neighborhood Project

The project was to have hired six teens with adult supervision to clean
the NID #6 neighborhood which includes the Garden Homes Park six
times throughout the summer and early fall of 2018 and 2019. This
project didn’t materialize in 2018 but was a huge success in 2019.

Chess in 2 Schools Project
The project contracted a chess instructor from Art and Chess Academics to teach

chess at the Lloyd Barbee Montessori School and the Garden Homes Lutheran
School, two neighborhood elementary schools, for school year 2018-2019.
Sixteen one-hour sessions were conducted at each school. The more than thirty
students learned chess or improved their abilities to play chess. Students at
Lloyd Barbee competed in two fournaments. Although winning is fun, the
uitimate goal of Art and Chess Academics is that students are able to use the
innate dynamics of "strategy building" along with focus and concentration to
acquire better decision-making skills for on and off the chess board.

Methodology

The Historic Garden Homes Neighborhood Improvement District #6 Board of
Directors selected the four projects submitted by the Garden Homes
Neighborhood Association, Inc., the only entity in the NID #6 area that
presented applications for funding. Once the City of Milwaukee Common
Council approved the NID #6-selected projects, the NID #6 board of
directors contracted with the association to undertake the operation of the
projects. GHNAI was required to present final narrative and financial reports
and return unused funds to the NID #6 board of directors by May 30, 2019.
GHNAI sent the reports and returned $4,393.01 of unused funds to NID #6.

NID #6 Annual Report -- 2018 Page 2



Historic Garden Homes NID #6
2020 Program

NID #6 will continue to support three projects from 2019 and underwrite
three new projects in the amount of $25,431. In addition to the Garden
Homes Neighborhood Association, Inc., NID #6 will support two new
sponsoring groups, the Garden Homes Lutheran Church and Hoops, Health
and Homework, and one individual promoter, Ms. Felecia Mayo, during 2020.

2020 Program

3,000 Garden Homes Park Summer Programming

Partial 45-60 youth ages 6-12 two-three times per week from 9-11

funding a.m. with 10-15 adult volunteers for educational and
recreational activities to include healthy snacks sponsored by
Hoops, Health and Homework.

2,631 12'™ Annual Juneteenth BBQ Block Party
300+ persons and families to celebrate Juneteenth Day at a
block party sponsored by the Garden Homes Lutheran
Church.

3,000 4™ Annual Community Health & Wellness Resource Fair

Partial 400 people will gain mental health, addiction, hearing, vision,

funding cancer screening, nutrition, dietary education, blood pressure
and glucose screening resources sponsored by Felecia Mavyo.

6,485 Home Repair Rebate Project
7-10 families will receive matching grants up to $1,000 for
viable home repairs sponsored by the Garden Homes
Neighborhood Association, Inc.

2,770 Chess in 2 Schools
32 elementary school children from the Lloyd Barbee
Montessori School and the Garden Homes Evangelical
Lutheran School will learn the life lessons presented by
exposure to chess instructions sponsored by GHNAL

1,755 Clean Neighborhood Project
6 youths ages 14-17 will be employed by GHNAI to clean the
NID #6 area six times during the summer.

5,790 9 speed humps, payment Year 2

NID #6 will make the second installment to GHNAI on its 5-
year payment plan for the 9 speed humps.

25,431
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INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Directors
Historlc Garden Homes Neighborhood District
Milwaukee, Wisconsin

We have reviewed the accompanying financial statements of Historic Garden Homes Neighborhood District (a
nonprofit organization), which comprise the statement of financial position as of December 31, 2018, and the
related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements. A review includes primarily applying analytical procedures to management's
financial data and making inguiries of management. A review is substantially less in scope than an audit, the
objective of which is the expression of an opinion regarding the financial statements as a whole. Accordingly,
we do not express such an opinion.

Manageiment's Responsibility for the Financiat Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AIGPA. Those standards require us to perform procedures fo obtain limited assurance as a basis for repotting
whether we are aware of any material modifications that should be made to the financial statements for them
to be in accordance with accounting principles generally accepted in the United States of America. We believe
that the results of our procedures provide a reasonable basis for our conclusion.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made fo the accompanying
financial statements in order for them to be in accordance with accounting principles generally accepted in the

United States of America.
%7?/ Lotrrrs £Lr

RITZ HOLMAN LLP
Certified Public Accountants

Milwaukee, Wisconsin
August 23,2019

Ritz Holmen LLP
Serving husinesses, nonprofits, individuals ond trists,

330F, Kilbourn Ave. Sulte 550 t.414.271.1451
Milwaiskee, W1 53202 f,414.271.7464

ritzholman.com

Member of the American lnstititte of Certified Public Accuuntents, Wisconsin Insttute of Cerlified Public Accountents



HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2018
{See Accountant's Review Report)

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 3 1,340
Prepaid Expenses 12,090
Total Current Assets $ 13,430
TOTAL ASSETS $ 13,430
LIABILITIES AND NET ASSETS
NET ASSETS
Without Donor Restrictions 3 13,430
TOTAL LIABILITIES AND NET ASSETS $ 13430

The accompanying notes are an integral part of these financial statements.

o



HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
STATENMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018
{See Accountant's Review Report)

Without
Donor
Restrictions
REVENUE
Assessment Income 3 18,350
Total Revenue $ 18,350
EXPENSES
Program Services $ 4,837
Management and General 83
Total Expenses 4,920
CHANGE IN NET ASSETS 5 13,430
Net Assets, Beginning of Year —

NET ASSETS, END OF YEAR $ 13,430

The accompanying notes are an integral part of these financial statements.
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HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
STATEMENT OF FUNCTIONAL EXPENSES

3 FOR THE YEAR ENDED DECEMBER 31, 2018

(See Accountant's Review Report)

Management
Program and
Services General Total
Start-Up Expenses $ 4433 § — $ 4,433
Administration s 78 78
Program Grant Expense 235 e 235
Marketing and Promaotion 130 - 130
Annual Meeting 39 —-n 39
Maintenance Fee — 5 5
TOTALS b 4837 % 83 % 4,920

The accompanying notes are an integral part of these financial statements,
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HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2018
(See Accountant's Review Report)

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets 3 13,430
Net Cash Provided by Operating Actlvities $ 13,430
Net Increase in Cash and Cash Equivalents $ 13,430

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR -

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 13430

The accompanying notes are an integral part of these financial statements.
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HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

(See Accountant’s Review Report)



NOTEA -

HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018
(See Accountant’s Review Report)

Summary of Significant Accounting Policies

Organization

Historic Garden Home Neighborhood Improvement District #6's purpose is to support projects
that will build community relational cohesion for its total constituency area of 330 households
and 8 businesses.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to
two classes of net assets: net assets without donor restrictions and net assets with donor
restrictions.

Accounting Method
The financial statements of the Organization have been prepared on the accrual basis of
accounting.

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include all highly
liquid debt Instruments with original maturities of three months or less when purchased.

Contributions

All contributions are considered available for the Organization's general programs unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted by the donor are reported as net assets with donor restrictions and increase net
assets with donor restrictions. Contributions received with restrictions that are met in the
same reporting period are reported as revenue without donor resirictions and increase net
assets without donor restrictions. When a restriction expires, net assets with donor restrictions
are reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Functional Expenses
‘The Organization allocates costs directly to program or management when appropriate. All
expenses are directly allocated based on the nature of the expense.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabllities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.
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NOTEC -

NOTED -

NOTEE -

NOTE F ~

HISTORIC GARDEN HOMES NEIGHBORHOOD IMPROVEMENT DISTRICT #6
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018
(See Accountant’s Review Report)

Liquidity

The Organization has $1,340 of financial assets available for expenditures within one year of
the statement of financial position date.

Concentration of Revenue

Historic Garden Homes Nelghborhood Improvement District #6 recelves property assessment
income from the City of Milwaukee. The operations rely on the availability of these funds. Al
of the Organization's revenue was from the City of Milwaukee for the year ended
December 31, 2018.

Assessiment Income

In order to provide revenues to support the Organization's mission, the Common Council of
the City of Milwaukee enforced an assessment on the property located within a specific area
of the NID. The assessment is calculated based on a fixed amount of $50 for 250 residential
properties and $100 for 8 businesses.

Income Taxes

The Organization is exempt from income tax under Section 501(c)(3) of Internal Revenue
Code and is classified as other than a private foundation. Management has reviewed all tax
positions recognized in previously filed tax returns and those expected to be taken in future
tax returns, As of December 31, 2018, the Organization had no amounts related fo
unrecognized income tax benefits and no amounts related to accrued interest and penalties.
The QOrganization does not anticipate any significant changes to unrecognized income tax
benefits over the next year.

Subsequent Events

The Organization has evaluated events and transactions occurring after December 31, 2018
through August 23, 2019, the date the financial statements are available to be issued, for
possible adjustments to the financial statements or disclosures. The Organization has
determined that no subseauent events need to be disclosed.





