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I. INTRODUCTION

Under Wisconsin Statutes section 66.1109, cities are authorized to create
Business Improvement Districts ("BIDs"} upon the petition of at least one property
owner within the proposed district. The purpose of the BID statute is ". . . to allow
businesses within those districts to develop, to manage and promote the districts
and to establish an assessment method to fund these activities." 1983 Wis. Act
184, Section 1, legislative declaration. See Appendix A.

On or about July 16, 1997, the City of Milwaukee (the "City") received a
petition from property owners which requested creation of a BID known as the
Milwaukee Downtown Management District (the "District”). On October 14,
1997, the Common Council of the City adopted resolution no. 970900, creating the
District and approving the initial operating plan for the District (the "Initial
Operating Plan"). On November 4, 1997, the Mayor of the City appointed
members to the board of the District (the "Board") in accordance with the
requirements set forth in Article IILD. of the Initial Operating Plan.

On or about August 20, 2008, owners of additional properties on the fringes
of the District's original boundaries petitioned the City to expand the District to .
include their properties. On October 29, 2008, the Common Council of the City
adopted resolution no. 080617, expanding the District boundaries.

The original purpose of the District was to sustain the competitiveness of
Downtown and ensure a safe, clean environment conducive to business activity, In
connection with strategic planning conducted in 2011 and updated in 2014, a new
mission and vision for the District surfaced. The District adopted as a new mission
"to lead and inspire believers in Milwaukee to engage in efforts that build
Downtown as the thriving, sustainable, innovative and vibrant heart of the
community". The District's vision is "to be an economic catalyst. . ," causing
Downtown to emerge as a premier destination of choice and Milwaukee to become
a renowned world-class region.

Pursuant to the BID statute, this Year Twenty-Three Operating Plan (the
"Operating Plan") for the District has been prepared to establish the services
proposed to be offered by the District, proposed expenditures by the District and
the special assessment method applicable to properties within the District for its
twenty-third year of operation. This Plan has been developed by the District Board
with technical assistance from the Department of City Development, the
Department of Public Works and the Police Department.
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I1. DISTRICT BOUNDARIES

When created in 1997, the District boundaries covered approximately
120 square blocks and encompassed the City's Downtown, The original District
boundaries extended to North 4th Street and North 10th Street to the west; West
St. Paul Avenue, the Menomonee River, and West Clybourn Street to the south;
Lake Michigan to the east and Schlitz Patk to the north. As a result of the
expansion of the District in 2008, the District's current boundaries include
expansion areas adjacent to its original boundaries. The District's current
boundaries extend to I-43 on the west; West St. Paul Avenue, the Menomonee
River and West Clybourn Street to the south; Lake Michigan and North Van Buren
Street to the east; and Schlitz Park and McKinley Street to the north, as shown in
Appendix B of this Operating Plan. A narrative listing of the properties now
included in the District is set forth in Appendix C.

III. PROPOSED OPERATING PLAN

A. Plan Objectives

The historic objectives of the District are to increase pedestrian traffic
Downtown and to better enable Downtown to compete for customers with
suburban residenttal and commercial areas. As a result of strategic
planning, the District has committed to elevate its role in Downtown
economic development,

Since its inception, the District has attempted to achieve its objectives by,
among other methods, supplementing the maintenance and security services
provided by the City in order to increase the safety and cleanliness (and the
perceived safety and cleanliness) of Downtown. The City will continue to
provide its current level of maintenance and policing services. The City and
the District have entered into the cooperation agreement on file in the
District's office (the "Cooperation Agreement”). For several years, the
District also has sought to achieve its objectives by marketing Downtown as
a great place to live, work and play and by working with like-minded
associates to attract and retain businesses, :

The District's recent strategic planning update articulates new objectives,
including: (1) to reposition the District as a driver of economic prospetity
in Downtown; (2) to play a leadership role on catalytic projects, including
the HOP MKE Streetcar, West Wisconsin Avenue renaissance, Sculpture
Milwaukee, the new Bucks Fiserv Forum, the Park East corridor and
technology/innovation incubator; and (3) to harness the energy and vibrancy
of diverse Downtown residents, young professionals and other Downtown
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believers to position them for leadership roles in the Downtown community.
A summary of the District's objectives and priorities arising out of its 2014
strategic plan and 2018 rapid refresh are attached hereto as Appendix E.

B. Proposed Activities

The District offers Downtown owners and occupants additional safety
personnel, enhanced sidewalk cleaning, supplemental public space
maintenance and integrated marketing and promotional services to
complement the base level of services currently being provided by the City.
As a supplement to City services, the District retains and manages its own
safety and maintenance contracts and develops and implements its own
marketing initiatives. The District has hired a chief executive officer (or
CEQ), who reports to the Board, to implement and manage the day to day
activities of the District, to supervise all District staff and independent
contractors and to spearhead updated 2014 strategic planning objectives.
District staff supervised by the CEO may include an economic development
director, a marketing and events coordinator, an administrative assistant
and/or up to four interns or other support staff. The following are the
activities proposed by the District for calendar year 2020. The District may,
from time to time and as it deems necessary, adjust the size and scope of the
activities and staffing levels described below, but only so long as such
adjustments in activities and staff are part of the activities identified in this
Operating Plan. The District may not undertake new activities except as
included in duly approved operating plans for future years.

1. Public Service Ambassadors Program. The District will continue to
sponsor a Public Service Ambassador Program to provide safety and
goodwill services to Downtown, supplemental to existing City police
services, The aim of the program is to increase the public's comfort
and sense of security through a visible, uniformed presence in
addition to law enforcement.

The District may implement this program either by hiring staff
directly or by hiring independent contractors to provide staff. In
either case, a PSA director, who will report to the CEQ, will be hired
to manage this program, hire and supervise staff and maintain
communications with police. Public Service Ambassadors ("PSAs"),
including shift supervisors, will be retained to provide approximately
30,680 on-duty hours subject to dictates from the District. The
District, in cooperation with the City Police Department, Visit
Milwaukee and other City departments and resources, will develop
an intensive initial training program, as well as on-going in-service
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and field training, for PSAs. Training will focus on available City
services, preventing and reporting crime, dealing with panhandlers
and the homeless, applicable sanitation and building codes, radio
communications, first aid and CPR, Milwaukee history and local
attractions, general retailing, communications skills and interactions
with residents and visitors. For a portion of their training PSAs will
be paired with police officers or experienced PSAs patrolling their
beats. Training will be supplemented by a book of Operating Rules
and Procedures serving as a guide for handling both common and
unusual incidents.

Following their training, uniformed but unarmed PSAs will be
assigned "beats" to patrol on foot. Beat assignments will be based
on the amount of foot traffic in the area, hours of business operation,
special event schedules, police beat assignments, crime statistics and
trends, and Responsible Hospitality Task Force recommendations for
night-time economy management. Generally, PSAs will be deployed
on beats to maximize the provision of security services during peak
hours like weekday lunch hours, before and after business hours at
burgeoning nighttimes and for special events. PSAs shall employ
stnart phone/GIS tracking technology to determine appropriate PSA
deployment. A schedule for deploying PSAs on their beats shall be
developed by the District's CEO together with the PSA director and
altered as appropriate for weather, redeployment for special events
and for changing circumstances.,

PSAs' primary responsibilities will be to assist and direct workers,
shoppers, diners, sports fans, club-goers and visitors, and to observe
and report suspicious behavior. PSAs must familiarize themselves
with the businesses and residents in their beats and be able to
recognize suspicious behavior. PSAs will be supplied with uniforms
to create an official but approachable appearance and will be
equipped with smart phone-type devices to report any incidents to a
PSA supervisor/dispatcher linked directly to the City Police
Department. One PSA supervisor/dispatcher shall be on duty or on
call whenever PSAs are on patrol. Using handheld smart phone-type
devices, the PSA supervisor will maintain communications among
PSAs, other Downtown security personnel and City police.

The City Police Department shall provide the District with the ability
to monitor police calls for service. The District will permit any
on-duty police officers assigned to the Downtown area to work out
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of the District office. The agreement between the District and the
City Police Department regarding services to be provided is more
fully described in the letter from Chief of Police Arthur L. Jones
dated July 17, 1997 on file in the District's office.

The District will pursue partnerships with other service providers,
These parinerships may include development of a policy for referring
panhandlers and the homeless to appropriate resources and/or
working with other Downtown security resources to share
information and develop response strategies.

Clean Sweep Ambassadors Program. The District will continue to
sponsor a Clean Sweep Ambassador Program to provide additional
sidewalk cleaning and public space maintenance, to implement
special projects and, more generally, to introduce an active, positive
force in Downtown.

The District may provide cleaning, maintenance, graffiti removal and
landscaping services in any manner deemed reasonable by the
District Board, including hiring staff directly or hiring independent
contractors to provide staff. In any event, a CSA director will be
selected, who will report to the District's CEQ, to manage this
program, hire and supervise staff and serve as a liaison among City
departments and property owners and businesses. During the
summer months, a minimum of 14 full-time equivalent Clean Sweep
Ambassadors ("CSAs") will report directly to the CSA director.
Fewer CSAs may service the District during the winter months.
Full-time CSA staff will be trained in maintenance, safety and
informational services and furnished with identifiable uniforms. In
addition, the District may retain other staff and/or independent
contractors as it deems reasonable to perform the tasks necessary to
implement the program.

The maintenance efforts of CSAs, other staff and independent
contractors retained, paid and uniformed by the District will
complement the efforts of the City Department of Public Works.
CSAs will manually sweep sidewalks and riverwalks, pick up litter
and remove graffiti each day. Weather permitting, CSAs will
mechanically sweep public sidewalks and riverwalks in a rotation
consistent with the City's street sweeping schedule-~with
approximately one fifth of the District being swept each working
day. From April through October, CSAs will also power wash and
steamn clean sidewalks and clean, maintain, water, plant and weed
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tree wells and planters. CSAs will be assigned "beats" depending on
the public use of the area and the need for setvices. A schedule for
deploying CSAs and their tasks, shall be developed by the District's
CEO and the CSA director and altered as appropriate for restrictions
imposed by weather and redeployment as necessary in the judgment
of District staff.

In addition to their daily cleaning and maintenance duties, the
District may deploy CSAs to accomplish special projects. These
projects may range from the installation and removal of holiday
lights to set up and clean up for special events to "Super-Block"
clean up. ‘

In servicing all aspects of the CSA program, CSAs and other staff
servicing this program will maintain a friendly and helpful presence
Downtown. Working during busy hours in recognizable uniforms,
they will create an aura, not only of cleanliness, but also of safety.
CSAs will be trained in crime resistance and to furnish helpful
information and directions to residents and visitors. CSAs will
remain in contact with the District office and its other resources
using handheld PDA-type devices.

Economic Development; Marketing; Business Recruitment and
Retention. In furtherance of its 2018 strategic planning objectives,
District staff, generally, and an economic development director, in
particular, shall strive to attract, retain and grow businesses paying
family-supporting wages in Downtown Milwaukee. District efforts
shall include, but not be limited to, maintaining relevant market and
demographic data, linking business and government resources and
providing and/or identifying expertise to assist in business growth.

District staff will coordinate and/or contract to implement public
relations programming to promote the cleaner, safer, friendlier
Downtown being created through District efforts. Marketing and
programming will aim to encourage increased use of Downtown, {0
attract businesses to locate, remain and expand in Downtown and to
convince both constituents of the District and potential users that
Downtown is a positive destination with unique qualities and
amenities.

District staff will continue the District's marketing campaign based
on a fresh "Downtown" theme. District staff will continue an
internal communications program to inform members about District




42072512

activities and benefits. Internal communications may include a semi-
annual newsletter, an annual report, various print and e-mail notices
and increased social media. District staff will maintain an
umbrella-advertising theme, graphics package and media relations
program. District staff will cross sell Downtown's assets with
various seasonal promotions.

In addition, District staff will develop and/or contract for other
marketing initiatives, attractions and/or events promoting
Downtown. These marketing initiatives may include a
comprehensive marketing campaign targeted at appropriate
constituencies and/or traveling information kiosks and/or similar
devices which may be staffed and deployed at various events (inside
and outside of Downtown) to increase District visibility and
outreach. '

District staff will strive to attract and retain synergistic businesses.
District staff will administer, together with the City of Milwaukee, a
progtram of grants and forgiveable loans for retailers and landlords to
upgrade storefront spaces within the District. The District also will
allocate up to $95,000 for catalytic economic development special
projects, provided that each project must be approved by the District
Board consistent with criteria adopted and applied by the Board.

The District may also sponsor or co-sponsor recurring special events
such as the Holiday Lights Festival, Downtown Dining Week, Taste
and Toast, Downtown Employee Appreciation Week and Sculpture
Milwaukee and/or one-time special events such as the 2020
Democratic National Convention. In 2020, however, the District
will transfer primary resposibilities for Sculpture Milwaukee to
Sculpture Milwaukee, Inc.

The District will continue its sponsorship of the annual holiday
lighting each November. Each year, the District will cause lighting
purchased by the District in previous years and remaining in good
condition to be reinstalled. In addition, the District may spend
and/or solicit additional money as it deems necessary to purchase
additional and/or replacement holiday lighting. For the winter of
2019-2020, the District will sponsor the twenty-first annual Holiday
Lights Festival in Downtown. This festival will continue previous
yeat's street lighting efforts and implement intense lighting displays
in select Downtown parks such as Pere Marquette Park, Zeidler
Union Square and Cathedral Square.




The District may undertake other economic development and/or
marketing initiatives and programming reasonably estimated to
attract and retain businesses, residents and tourists to Downtown as
deemed appropriate by the District Board.

The District may contract with Milwaukee Downtown, Inc. to
coordinate and implement the marketing initiatives described above,
as well as related activities. In connection with contracting with
Milwaukee Downtown, Inc., the District intends to donate
approximately $1,602,670 to Milwaukee Downtown, Inc. to provide
operating funds necessary to implement marketing initiatives and
related activities.

Initiative to Combat Homelessness. Based on concerns raised by its
stakeholders, the District secks to spearhead initiatives to address
chronic homelessness and aggressive panhandling. One such
initiative is securing dedicated recurring funding to help end long
term chronic homelessness through fundraising efforts such as “Key
to Change” and contributions from Downtown residents and
stakeholders. Funds raised are intended to allow Milwaukee County
to retain a Downtown Homeless Outreach Coordinator and a
Downtown Community Prosecutor.

Contracting to Extend Activities/Services Qutside of the District.
Given the District's success, various constituencies periodically

request the District to extend activities or provide services outside of
the District boundaries. The District is authorized to contract to
extend its activities and/or services outside District boundaries
and/or to area residents so long as, by majority vote of the Board, any
such contract is deemed to (a) advance the District's objectives and
(b) provide activities and/or services on a revenue-neutral basis such
that the District avoids incurring any costs not directly benefiting
properties within the District. '

C. Proposed Expenditures and Financing Method

The 2020 proposed annual operating budget for the District is $4,199,270.
$4,170,000 will be the amount received from District assessments from
properties within the District. $29,270 is additional income that is
anticipated to come from several sources. See Appendix D. Of these
amounts, $793,366 will finance the Public Service Ambassadors Program,
$1,155,555 will fund the Clean Sweep Ambassadors Program, $1,853,147
will pay for economic development, marketing, promotions and business
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retention and recruitment efforts, including retail marketing efforts, and
$397,202 will be reserved for administrative expenses and a contingency
(including, without limitation, the salaries of a full-time CEO, an economic
development director, a marketing/events coordinator, an administrative
assistant, interns and other District staff, legal fees, insurance costs and
office expenses). In the event that the Board reasonably determines that
amounts allocated to any particular program are not needed for that
program, unneeded amounts for one program may be used for another
program. In addition, any funds collected but unspent pursuant to previous
years' operating plans and any unanticipated voluntary contributions or
other income will be made available in 2020 (for any purpose set forth in
this Operating Plan, including without limitation for public information,
marketing, promotions and/or economic development efforts). The Board
shall have the authority and responsibility to prioritize expenditures and to
revise the budget as necessary to match the funds actually available.

The Board shall approve an annual operating budget for the District each
year. Prior to approving any annual operating budget, the District will mail
a public hearing notice and make available a copy of the proposed annual
operating plan and budget to all owners of real property within the District.
In addition, a Class 2 notice of the public hearing will be published in a
local newspaper of general circulation, and the notice, annual operating
plan and budget will be posted on the District's website. The District Board
will hold a public hearing and approve the annual operating plan and budget
for the District for that ycar. If any year's annual operating budget exceeds
the prior year's annual operating budget by 4% or more, such budget must
be approved by a 2/3 majority of the entire District Board. (This Year
Twenty-Three Operating Plan was unanimously approved by )
Board members in attendance at the Board meeting of September 19, 2019,
Any capital improvements costing more than $15,000 each or $40,000 in
the aggregate for any one year must be approved by a 2/3 majority of the
entire District Board. For the purposes of this Operating Plan, "capital
improvement" means any physical item that is permanently affixed to real
estate including, without limitation, street lighting and sidewalk
improvements. The term "capital improvement" shall not include, among
other things, any maintenance equipment or supply, any communications
equipment, any vehicles, any seasonal improvement or any holiday lighting
or decorations. After the District Board has approved the annual operating
plan and budget, they will be sent to the City for approval, adoption and
inclusion in the City's annual budget for that year.
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The 2019 assessed valuation of all property subject to assessment within the
original District boundaries was approximately $2,623,001,202. The
method of assessing annual operating expenses against properties located
within the District is set forth in Article I'V of this Operating Plan. Any
change in the method of assessing annual operating expenses against
properties located within the District must be approved by a 3/4 majority of
the entire District Board and a majority of the Common Council of the City.
Subsequent revisions to this Operating Plan will specify any additional
assessment methodologies and amounts for operating expenses. In
addition, if any year's annual aggregate assessment to property owners
exceeds the prior year's annual aggregate assessment by 6% or more, such
increased assessment must be approved by the owners of property assessed
by the District having a property tax assessed valuation equal to at least 3/4
of the aggregate property tax assessed valuation of all property assessed by
the District.

The District may not borrow funds without approval of a 2/3 majority of the
entire District Board.

D. Organization of the District Board

The Mayor shall appoint members to the District Board. The Board shall be
responsible for implementation of this Operating Plan. This requires the
Board to negotiate with providers of services and materials to carry out the
Operating Plan; to enter into various contracts; to monitor the effectiveness
of the District's activities; to ensure compliance with the provisions of
applicable statutes and regulations; and to make reimbursements for any
overpayments of District assessments.

Wisconsin Statutes section 66.1109(3)(a) requires that the Board be
composed of at least five members and that a majority of the Board
members be owners or occupants of property within the District,

The Board shall be structured and operate as follows:
1. Board size - 19 members.
2. Composition -

(a)  Three members shall be representatives of each of the three
largest (as measured by assessed valuation) multi-tenant
office buildings in the District. In 2020, U.S. Bank Center
(777 and 811 East Wisconsin Avenue), 411 East Wisconsin
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(b)

(c)

(d)

(e)

ey

(8)

(h)

(D)

Avenue and 833 East Michigan Avenue are the three largest
office buildings.

Two members shall be representatives of the fourth through
the ninth largest (as measured by assessed valuation)
multi-tenant office buildings in the District. In 2020,

100 East Wisconsin Avenue, Schlitz Park (at the intersection
of 2nd and Pleasunt Streets), The Milwaukee Center (107 East
Kilbourn Avenue), 875 East Wisconsin Avenue and Plaza
East (330 East Kilbourn Avenue) are the fourth through the
ninth largest multi-tenant office buildings.

Three members shall be representatives of any multi-tenant
office buildings in the District.

Three members shall be representatives of owner-occupied or
single tenant buildings in the District with assessed valuations
in excess of $5,000,000. One member from this category
shall be a representative of The Northwestern Mutual Life
Insurance Company.

One member shall be an owner or operator of a sireet-level
retail business located within the District (which business
may, but need not, be a restaurant).

Two members shall be representatives of hotels located within
the District. Such hotels shall not be owned or controlled by
the same or related entities or individuals.

One member shall be a representative of a tax-exempt entity
making a voluntary contribution to the Dlstrlct of not less than
$45,000 annually.

Two members shall be "at large" members who shall not
represent any particular constituency but who shall be owners
or occupants of real property located within the District used
for commercial purposes.

Two members shall be the immediate two past chairs of the
District Board.

For purposes of measuring the assessed valuations of any building or
site set forth above, all contiguous buildings and/or sites connected
above- or below-ground, separated only by an intervening street and
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with identical ownership shall be included as one building or site.
(For example, the U.S. Bank Center, consisting of property located at
777 and 811 East Wisconsin Avenue, constitutes one site.} Each
year, the Board shall reconfirm the assessed valuations, ownerships
and occupancies of all properties located within the District. If the
assessed valuation, ownership or occupancy of any particular
building or site in any year ceases to satisfy the criteria set forth
above, the Board shall rearrange such building or site in the
appropriate category. In addition to the composition requirements
set forth above, one member of the Board shall also be a member of
the board of directors of Westown Association as long as the
Westown Association remains in existence, and one member of the
Board shall also be a member of the board of directors of East Town
Association as long as the East Town Association remains in
existence. In satisfying the categories for Board members set forth
above, the geographic representation of Board members shall be
varied to the extent possible.

Term - Appointments to the Board shall generally be for a period of
three years. To the extent possible, the terms of members
representing each of the categories set forth in subparagraph (2)
above shall be staggered so that the terms of not more than 60% of
the representatives of any one category shall expire simultaneously.
Despite the expiration of a Board member's term, the member shall
continue to serve, subject to the by-laws adopted by the Board, until
the member's successor is appointed.

Compensation - None.

Meetings - All meetings of the Board shall be governed by the
Wisconsin Open Meetings Law if and as legally required.

Record Keeping - Files and records of the Board's affairs shall be
kept pursuant to public record requirements.

Staffing and Office - The Board may employ staff and/or contract for
staffing services pursuvant to this Operating Plan and subsequent
modifications thereof. In 2020, the Board may employ a full-time
CEO, a full-time administrative assistant, an economic development
director, a marketing and events coordinator, an environmental
specialist and/or up to four interns and other support staff. The
Board shall maintain an office for the District, which shall be
centrally located in Downtown. The District's current office is
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located at 301 West Wisconsin Avenue, 3trd Floor, and shall be
further relocated and upgraded consistent with the budget approved
by the Board. All District staff, including PSAs and CSAs, may
work out of the District office.

Meetings - The Board shall meet regularly, at least once quarterly,
The Board has adopted rules of order (by-laws) to govern the
conduct of its meetings. In the event of a tie in any matter on which
an even number of Board Members vote, the vote of the Chair shall
be deemed the tie-breaker,

Executive Committec - The Board shall elect from its members a
chair, a vice-chair, a secretary, a treasurer and an assistant secretary
who, together with the immediate past Chair of the Board, shall
comprise an Executive Committee of the Board. At least one
member of the Executive Committee shall be elected from the
category of members set forth in subparagraphs (2)(a) or (b) above.
Moreover, the member representing The Northwestern Mutual Life
Insurance Company under subparagraph (2)(d) above shall be
elected to some office on the Executive Committee. The immediate
past chair of the Board shall serve on the Executive Committee until
the current Chair ceases to serve as Chair, in which case the
immediately past serving Chair shall become immediate past Chair.
The Executive Committee shall be authorized to oversee the day to
day operations of the District, subject to the by-laws adopted by the
Board. In the event of a tie in any matter on which all officers vote,
the vote of the Chair shall be deemed the tie-breaker.

Non-voting Members - At the option of a majority of the members of
the Board, representatives of Visit Milwaukee, the Milwaukee
Development Corporation, the Metropolitan Milwaukee Association
of Commerce, and one or more significant Milwaukee arts venues
(and/or similar organizations) may be invited to attend meetings of
the Board or Executive Committee as nonvoting members.

Emeritus Members — By resolution of a majority of the members of
the Board, former Board members who have demonstrated
extraordinary service to the District may be appointed "emeritus®
members in honor and recognition of their exceptional contributions.

No public bidding — Notwithstanding anything herein to the contrary
and/or any contrary decisions by the Board relative to specific
contracts, the District shall not be subject to any prevailing wage
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and/or public bidding requirements under either Wisconsin Statutes
and/or City of Milwaukee ordinances.

E. RELATIONSHIP TO MILWAUKEE DOWNTOWN, INC. AND
ALLIANCE FOR DOWNTOWN PARKING AND TRANSPORTATION,
INC. :

The District is a separate entity from Milwaukee Downtown, Inc., a private,
not for profit corporation, exempt from taxation under section 501(c)(3) of
the Internal Revenue Code, notwithstandirig the fact that some or all of the
members, officers and directors of each entity may be shared. Milwaukee
Downtown, Inc. shall remain a private organization, not subject to the open
meeting law, and not subject to the public records law except for its records
generated in connection with the Board. The Board may contract with
Milwaukee Downtown, Inc. to provide marketing and promotional services
to the District and to retain an economic development director. The Board
shall donate operating funds to Milwaukee Downtown, Inc. to facilitate the
provision of such services and staffing, all in accordance with this
Operating Plan.

The District and Milwaukee Downtown, Inc. are also separate entities from
Alliance for Downtown Parking and Transportation, Inc. (the "Alliance"), a
private, not for profit corporation, notwithstanding the fact that the District
Board appoints all members to the board of directors of the Alliance. The
Alliance shall remain a private organization, not subject to the open meeting
law, and not subject to the public records law except for its records
generated in connection with the Board. The Board may work in tandem
with the Alliance and other Downtown commercial organizations to
improve and mitigate adverse parking and transportation issues impacting
Downtown Milwaukee and to promote positive parking and transportation
options within the area, consistent with the purposes of this Operating Plan.

IV. METHOD OF ASSESSMENT

A. Annual Assessment Rate and Method

The annual assessment for District operating expenses will be levied against
each property within the District in direct proportion to the assessed value
of each property for real property tax purposes on record with the District as
of the date the District held the public hearing regarding its Year Twenty-
Three Operating Plan (September 19, 2019). No owner of property within
the District shall be eligible to receive or be subject to any reductions or
increases in its assessment as a result of a decrease or increase in the
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assessed value for their property occurring after such date. The Board may,
however, at its sole option, consider updated assessment information until
the Common Council approves this Operating Plan. In addition, the amount
of an assessment against a particular property may change from year to year
if that property's assessed value changes relative to other properties within
the District.

Appendix C identifies each property included in the District and shows the
proposed BID assessment for each property for the twenty-third year of
operation. Such proposed assessments arc based on the assessed value and
classification estimated in 2019 pursuant to the foregoing formula.

In addition, any amounts due to the District from a property owner pursuant
to a contract between the District and the property owner may, at the option
of the District Board, become a special assessment or special charge against
that property upon 30 days' prior written notice to the property owner,

B. Excluded and Exempt Property

The BID statute requires explicit consideration of certain classes of
property. In compliance with the law, the following statements are
provided.

L. Wisconsin Statutes section 66.1109(1)()(1m): The District will
contain property used exclusively for manufacturing purposes, as
well as properties used in part for manufacturing. These properties
will be assessed according to the method set forth in this Operating
Plan because it is assumed that they will benefit from development in
the District. -

2. Wisconsin Statutes section 66.1109(5)(a): Property used exclusively
for residential purposes will not be assessed. Mixed use properties
containing some residential use will be fully assessed by the District.

3. Consistent with Wisconsin Statutes section 66.1109(5)(a), property
within the District boundaries but exempt from general real estate
taxes under Wisconsin Statutes section 70.11 may not be specially
assessed by the District but will be asked to make a financial
contribution to the District on a voluntary basis. Funds collected in
this manner in any given year may be used in any manner deemed
appropriate by the Board. In addition, consistent with Wisconsin
Statutes section 66.1109(1)(b), those tax exempt properties within
the original or amended boundaries of the District which later
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become taxable shall automatically become included within the
District and subject to assessment under any current operating plan
without necessity to undertake any other act.

V. PROMOTION OF ORDERLY DEVELOPMENT OF THE CITY

A, Enhanced Safety and Cleanliness

Under Wisconsin Statutes section 66.1109(1)(£)(4), this Operating Plan is
required to specify how the creation of the District promotes the orderly
development of the City. The District will enhance the safety and
cleanliness of Downtown and, consequently, encourage commerce in the
City. Increased business activity in the City will increase sales tax revenues
and property tax base.

B. City Role in District Operation

The City has committed to assisting owners and occupants in the District to
promote its objectives. To this end, the City has played a significant role in
creation of the District and in the implementation of this Operating Plan. In
furtherance of its commitment, the City shall: '

1. Perform its obligations and covenants under the Cooperation
Agreement.
2. Provide technical assistance to the District in the adoption of this and

subsequent operating plans and provide such other assistance as may
be appropriate.

3. Collect assessments, maintain the same in a segregated account and
disburse monies to the Board.

4.  Receive annual audits as required per Wisconsin Statutes
section 66.1109(3)(c).

5. Provide the Board, through the Office of Assessment, on or before
July 1 of each year, and periodically update, with the official City
records on the assessed value of each tax key number within the
District as of January 1 of each year for purposes of calculating the
District assessments.

0. Promptly appoint and confirm members to the Board, consistent with
this Operating Plan. '
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V1. PLAN APPROVAL PROCESS

Public Review Process

The BID statute establishes a specific process for reviewing and approving
operating plans. Pursuant to the statutory requirements, the following
process will be followed:

1. The District shall submit its proposed Operating Plan to the
Department of City Development.

2, The Community and Economic Development Committee of the
Common Council will review the proposed Operating Plan at a
public meeting and will make a recommendation to the full Common
Council.

3. The Common Council will act on the proposéd Operating Plan.

4, If adopted by the Common Council, the proposed Operating Plan is
sent to the Mayor for his approval.

5. If approved by the Mayor, this Year Twenty-Three Operating Plan
for the District is approved and the Mayor will appoint, in
accordance with Article III.D., new members to the Board to replace
Board members whose terms have expired or who have resigned.

VII. FUTURE YEAR OPERATING PLANS

Changes

It is anticipated that the District will continue to revise and develop this
Operating Plan annually, in response to changing needs and opportunities in
the District, in accordance with the purposes and objectives defined in this
Operating Plan.

Wisconsin Statutes section 66.1109(3)(b) requires the Board and the City to
annually review and make changes as appropriate in the Operating Plan.
Therefore, while this document outlines in general terms proposed
activities, information on specific assessed values, budget amounts and
assessment amounts are based solely upon current conditions. Greater
detail about subsequent years' activities will be provided in the required
annual plan updates, and approval by the Common Council of such plan
updates shall be conclusive evidence of compliance with this Operating
Plan and the BID statute.
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In later years, the District Operating Plan will continue to apply the
assessment formula, as adjusted, to raise funds to meet the next annual
budget. However, the method of assessing shall not be materially altered,
except with the approval of a 3/4 majority of the entire District Board and
consent of the City of Milwaukee. In addition, if any year's annual
aggregate assessment to property owners exceeds the prior year's annual
agpregate assessment by 6% or more, such increased assessment must be
approved by the owners of property assessed by the District having a
property tax assessed valuation equal to at least 3/4 of the agpregate
property tax assessed valuation of all property assessed by the District.
Further, as set forth in Article 111.C. above, a 2/3 majority of the entire
District Board must approve increases in the District operating budget
exceeding 4% of the prior year's budget and capital improvement
expenditures of over $15,000 in any one instance or of $40,000 in the
aggregate in any one year.

B. Early Termination of the District

The City shall consider terminating the District if the owners of property
assessed under the Operating Plan having a valuation equal to more than
50% of the valuation of all property assessed under the Operating Plan,
using the method of valuation specified herein, or the owners of property
assessed under the Operating Plan having an assessed valuation equal to
more than 50% of the assessed valuation of all property assessed under the
Operating Plan, file a petition with the City Plan Commission requesting
termination of the District. On or after the date such a petition is filed,
neither the Board nor the City may enter into any new obligations by
contract or otherwise until the expiration of thirty (30) days after the date a
public hearing is held and unless the Disfrict is not terminated.

Within thirty (30) days after filing of a petition, the City Plan Commission
shall hold a public hearing on the proposed termination. Notice of the
hearing shall be published as a Class 2 notice. Before publication, a copy of
the notice with a copy of the Operating Plan and a copy of the detail map
showing the boundaries of the District shall be sent by certified mail to all
owners of real property within the District,

Within thirty (30) days after the date of such hearing, every owner of
property assessed under the Operating Plan may send a written notice to the
City Plan Commission indicating, if the owner signed a petition, that the
owner retracts the owner's request to terminate the District or, if the owner
did not sign the petition, that the owner requests termination of the District.
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If, after the expiration of thirty (30) days after the date of the public hearing,
by petition or subsequent notification and after subtracting any retractions,
the owners of property assessed under the Operating Plan having a
valuation equal to more than 50% of the valuation of all property assessed
under the Operating Plan, using the method of valuation specified in the
Operating Plan, or the owners of property assessed under the Operating
Plan having an assessed valuation equal to more than 50% of the assessed
valuation of all properties assessed under the Operating Plan have requested
the termination of the District, the City shall terminate the District on the
date that the obligation with the latest completion date entered into to
implement the Operating Plan expires.

C. Amendment, Severability and Expansion

This District has been created under authority of Wisconsin Statutes

section 66.1109. Except as set forth in the next sentence, should any court
find any portion of this statute invalid or unconstitutional its decision will
not invalidate or terminate the District and this Operating Plan shall be
amended to conform to the law without need of re-establishment. Should
any court find invalid or unconstitutional the organization of the entire
District Board, any requitement for a 2/3 or 3/4 majority vote of the Disfrict
Board, the budgeting process or the automatic termination provision of this
or any subsequent Operating Plan, the District shall automatically terminate
and this Operating Plan shall be of no further force and effect.

Should the legislature amend the statute to narrow or broaden the definition
of a BID so as to exclude or include as assessable properties a certain class
or classes of properties, then this Operating Plan may be amended by a 2/3
majority of the entire District Board and a majority of the Common Council
of the City of Milwaukee as and when they conduct their annual Operating
Plan approval and without necessity to undertake any other act. This is
specifically authorized under section 66.1109(3)(b).

D. Automatic Termination Unless Affirmatively Extended.

The District Board shall not incur obligations extending beyond twenty-five
years from the date on which the District was created. At the end of the
twenty-fifth year of the District's existence, the District Board shall prepare
an operating plan for the twenty-sixth year that contemplates termination of
the District at the commencement of the twenty-sixth year as set forth in
Wisconsin Statutes section 66.1109(3)(b}, unless the owners of property
assessed by the District having a valuation equal to 60% of the valuation of
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all property assessed by the District affirmatively vote to continue the
District.

In addition, the Board may elect by majority vote to-terminate the District if
the City is in default of any obligation or covenant of the City set forth in
the Cooperation Agreement. In such cvent, the District shall terminate as
set forth in Wisconsin Statutes section 66.1109(4m).
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APPENDIX A

Wisconsin Statutes section

66,1109 Businass Improvement districts. {1} In this
section:

(2) “Board” means a business imgrovement districl board ap-
poinced under sub, {3) {a).

(b) “Business improvement district’” means an area withis a mu-
Rigipality consisting of contiguous parcels and may include milrosd
tights—el-way, rivers, or highways conrtinuqusly bourded by the
parceds o ut Jeax ane side, and shall inclucte parcels dhac are contig-
uous 1o the distrist but thay were not included in the original or
amended boundaries of the district becanse tha parcels were tax-
exempt when the boundaries ware detesnined and such parcels be-
came taxabie after the original or amended boundarfes of the district
weie determined,

() “Chief extontive officer” means a saayor, ¢iry manages, vil-
lage president or town chairperson.

{d) “Local legislative body" means a commen council, vitfage
boacd of rustees or town board of supervisors,

{2) "Murdcipaliny” mesns 2 city, village or town.

{1 “Operatiag plan” means 2 plan adapted or amended undes
this seesion for the devejopmett, redevelopment, maintenance,
pperation and tromotion ofa business improvemens disiic:, In-
cluding all of the following:

1. The special assessment methed applicsiie ta the business
jmprovement district.

Im. Whether real property ased exciwsively for manufacnr
Ing purposes will b specially assessed,

2. ‘The kind, number and location of all proposed expeadi.
nres within the business Jmotovement distict,

3, A description of the methods of financing all estimated ex-
pendirures and the time when telated costs will be incurred.

4. A descripdon of how the creation of the business improve.
ment district pramotes the orderly development of the municipali-
ty, including [1s relasionship 10 any municipal mascer plas,

5. Alegzl opinjon that subds. 1 o 4. have been complied with.

(g) "Planning commission” means a plan comemission undes
5, 62.73, ok If none o board of public {ead conumissioness, or if
none a planning committes of the local leglslatve body,

{2) A municipaticy may create 2 busineas improvement dis-
trict and adopt its aperatiug an if all of the fallowing are mes

(1) Anowner of real propeny used for corameteial purpetes
and Jocated in the proposed business Improvement district desig-
nated under par. (b} has pethtivned the municjpality for creation of
4 business tinprovement districs,

(b) The planning commission hos designated a proposad busi.
ness jmprovemens district and adopted its proposed initial operat-
Ing plan.

() At least 30 days before creation of the Jusiness improvement
districs snd adogtion of its initial aperating plan by tha mupicipality,
the planring commissien has held a public headng on s propesed
business improvement district and inirial operating plan. Metice of
thie hearing shall be published s a class Z notics under ch. 985, Re-

fore publicativn, & capy of the notice tagether wills a copy af the
proposed initial operating plan and a copy of a detail map showing
the boundaries of the proposed business improvement distict shall
be sent by certified mail 10 al) pwners of real property within the
proposed business irapraverent distriet. The notica shall state the
boundaries of the proposed business jsmproverdent district and shail
indicote that capies of the proposed inftial opermung plan ace avail-
able from the planning comtlgsion on recuest

() Witkin 30 days after the hearing under pas. (<), ths ownes
Iof property o be assesyed under the proposad infiial elmarsng pian
having a +aluation equal fo more dian 0% of the valuation of
Propeity o be assessed wnder the proposed inital operating ploa,
using the neechod of valuadon specified in tho proposed inlial opes-
wing plan, or the owners of property to b assessed under she pro-
posed ini2l operating plas having nn assessed valuaton 2qoa to
aove chan 40% of the assessed valuation of el propery 1o be ase
sessed urcdst the proposed inidal operating pian, have not filed 2
petition with the planning commission prowsting the proposed
business mprovemsnt districe or its proposed initia opesating plan.
. &) The Jocal lagislacive body has vated (o adopt (e oraposed
initial operading plan for the municipalicy.

{3) (2) ‘The ehief cxecutive officar shall appoint members to
a bisiness improvement district board o Implement the operuing
plan. Beerd membecs shall be confirmed by e local legisladve
tody and shail serve staggered terms designated by the local leais-
lative body, The board shall have at least 5 members. A majoricy
of beand sembers shall own or occupy ral property in tha busi-
oess Impravament district.

fb) Thebourd shall annually consider and may wake changes
 the op2ruing plan, which may include termination of the plas,
for iis busizess improvement district. The board shall then submit
ihe operaiing plan (o tha local legisluive body for s approvel. If
the local Jegislative body disapproves the operaung plan, the
board shzll consider and may make changss to the opering plan
and may conbnoe to resubmit the operating phan wndl local leis- |
lative body ¢pproval is abtaimed, Any cbange ta ihe specia] as-
sessmest method 2pplicable ro the business lmprovement diawrict
shall be ayprovad by the local legislative body.

(¢) The board shali prepere and make available to the public
annyal rpons describing the current stams of the business im-
provemest district, including expendicures and revenues, The re-
port rall include an independent cartified oudic of the implemeata-
ton of te gpetatng plan obtained by the municipality, The
manicipsiity shall obraln mn additonal independem cerified audic
zon tztmination of the business improvement districs.

{d) Either the board or the municipality, as specified in e og.
erating plan 2s adopied, or amended and approved tnder this se3-
licn, has af} powars pecessary of convenient ta implement the ap-
eraling plan, including the power w0 contract.

(4) All special aszessmants receivad (tom a business improve.
ment district nd ail other appropriations by the municipality of oth-
ec mopays received for the benefit of the business improvement dis-
tries shall he placed In a sagregoted account in the municipal
ueasycy, No disbursements from the account may be made except
ta relmiurss the municigality for appropriations other than spacial
gssessments. lo pay the costs of aud?:s required wndar sub. (3} (¢)
of o arer of the board for die purpose of implemensing the operat.
Ing plan. Ca tormination of he business Improvement diswct by
the mudicipality, all moneyy collacted by special assesimeat re.
maining in lhe account shall pe dishursed to the oweers of specially
astessed property I the busdness improvement distrcr, in the same
proponion as the last coliected special assessment.

{4m} A momicipatity shall enninate 8 business impravement
district if tive owners of ptoperty ossessed under the oparading plan
having 1 valuation egual to more than 50% of the valuadon of all
propecty assessed under the operating plan, using the methed of
valuation specified In the opérating plan, or the owners ol property
assessed under the operaling plan having an assested valuadon
equal (0 more than 5045 of the sasessed valuatdon of all propecay
sstessed eader the operating plan, fite a petitdon with the planning
commisyion ¢equesting termination of 1he business improvement
disieict, subject 1o all of the following conditions:




+

.
-

(2) A petition may not be filed under this subsection sarlier
than one year after the date the municipality first adapts the oper.

ating plan for the business improvement district.

(b} On and aftet the date a petition is filed under this subgec-
don, neither the board nor the municipality may entsr inta any new
obligations by contract or otherwise to implement the operating
plan undl the expiration of 30 days after the dake of hearing under
par. (c) and unless the business improvement district is nof termi-
nated undert par. (e). .

(¢} Withins 30 days after the fling of a petition under this sub-
séction, the planning commission shall hold a public hearing on
the proposed termination. Notice of the hearing shell be published
as 2 class 2 potice under ch. 985, Before publication, a copy of the
notice together with a copy of the operating plan and a copy of a
detail map showing the boundaries of the business improvement
district shall be sent by certified mail to all owners of real propesty
within the business impeovement district. The notce shall state
the boundarles of the business improvement disirict and shall indi-
cate that Covies of the aperating plan are available from the plan-
ning commission on request.

(d) Within 30 days after the date of hearing under pac (€), evary
owner of property assessed under the operating plan may send
written nolice to the planning commission indicating, if the owner
signed 4 petition under this subsecdon, that the owner retracts the
owner’s fequest to terminate the business improvement district,
or, if the owner did not sign the petition, that the owneys requeasts
termination of the business improvement district. .

{e) If after the expiration of 30 days after the date of hearing
under par, (c), by petidon under this subsection or subsequent no-
tification under par. (d), and aftes subtracting any retractions un.
der par, (d), the owners of propercy assessed under the operating
plan having a valuation equel to more thaa 50% of the valuation
of all propecty assessed under the oparating plan, using the meshod
af valuation spacified in the eperating plan, ot the awners of prop-
crry assessed under the operating plan having an assessed valua-
tion equal to mors than 50% of the assessed valuation of all prop-
erty assessed under the operating plan, have roquested the
termination of the business improvement district, the municipalicy
shall tesminate the business improvement district on the date that
the obligaton with the l2test completion date entered Into to im-

. pietnent the operating plan expires,

{5) (2) Real proparty used exclusively for residential purposes
ang ceal property that i3 exempted from general property taxes under
5, 70.11 may not be spectally assessed for purposes of this secrion.

() A municinality may terminate a business improvement dis-
wrict at any tme.

{c) This section does not lirait the power of a municipality under
other law to regulate the use of or specially assess real property.
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APPENDIX D
Proposed 2020 Budget (Subject to Change)

BUSINESS IMPROVEMENT DISTRICT #21
CLEAN*SAFE*FRIENDLY
2020 BUDGET

INCOME

2020 BID #21 Assessments
(Based on a mill rate of $1.59 per $1,000 of

assessed value) $ 4,170,000
Additional Income $ 29270
TOTAL INCOME $ 4,199,270
EXPENSES
Clean Sweep Ambassador Program
Sidewalk Cleaning $ 802,750
Landscaping $ 348,305
Graffiti Removal $ 4,500

$ 1,155,555 (28% of total)

Public Service Ambassador Program $ 793,366 (19% of total)
Administrative $ 397,202 (9% oftotal)
Economic Development/Marketing/Business

Retention/Recruitment $ 1,853,147 (44% of'total)
TOTAL EXPENSES $ 4,199,270
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Appendix D

42166968

Summary of Changes in 2020 Operating Plan

Added rapid refresh to strategic plan.

Reduced on-duty hours for the PSA program
from 35,000 to 30,680 based on recent bid.

Increased number of CSA FTEs from 10.5 to
14 based on recent bid.

Added 2020 DNC Convention as one-time
special event and noted that responsibility for
Sculpture Milwaukee will be transferred.

Described efforts to obtain dedicated, recurring
funding to end chronic homelessness.

Updated budget and assessment information.

Updated 1% — 9 largest office buildings to
determine board categories.

Referenced new BID office location.

Updated budget.
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Independent Auditor's Report

Board of Directors
Milwaukee Downtown Business Improvement District No. 21 and Affiliate

We have audited the accompanying financial statements of Milwaukee Downtown Business Improvement
District No. 21 and Affiliate which comprise the statement of financial position as of December 31, 2018,
and the related statements of activities, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the Organization’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purposes of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Milwaukee Downtown Business Improvement District No. 21 and Affiliate as of December 31,
2018, and the changes in their net assets and their cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Ritz Holman LLP

Serving business, nonprofits, individuals and trusts.

330 E. Kilbourn Ave., Suite 550 t. 414.271.1451
Milwaukee, WI 53202 f. 414.271.7464

ritzholman.com

Member of the American Institute of Certified Public Accountants, Wisconsin Institute of Certified Public Accountants



Board of Directors
Milwaukee Downtown Business Improvement District No. 21 and Affiliate

Report on Summarized Comparative Information

We have previously audited Milwaukee Downtown Business Improvement District No. 21 and Affiliate's
December 31, 2017 financial statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated June 19, 2018. In our opinion, the summarized comparative
information presented herein as of and for the year ended December 31, 2017, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedule of activities by organization and schedule of Sculpture Milwaukee revenue and expenses are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation fo the basic financial statements as a whole.

RITZEAOLMAN LLP '
Certified Public Accountants

Milwaukee, Wisconsin
July 1, 2019



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2018

(With Summarized Totals for December 31, 2017)

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents
Accounts Receivable
Pledges Receivable
Prepaid Expenses
Investments
Inventory

Total Current Assets

FIXED ASSETS

Holiday Light Fixtures

Clean Sweep Equipment

Equipment

Leasehold Improvements

Intangible Assets - Sculpture Milwaukee Website and Mobile App

Intangible Assets - Website
Total Fixed Assefs

Less: Accumulated Depreciation

Less: Accumulated Amortization
Net Fixed Assets

OTHER ASSETS
Pledges Receivable
Less Current Portion of Pledges Raceivable
Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Current Portion of Lang-Term Liabilities
Total Current Liabilities

LONG-TERM LIABILITIES
Capitat Lease
Assessment Settlement Liability
Less Current Portion of Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

NET ASSETS
Without Donor Restrictions
Operating
Board Designated
Total Net Assets Without Donor Restrictions
With Donor Restrictions
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements,

"3

2018 2017
$ 1,740,292 % 1,000,182
9,139 39,421
127,735 174,274
27,899 16,326
5,056
70,377 63,326
$ 1,980,498 § 1,203,520
$ 306,371 $ 206,373
303,248 271,616
156,714 40,387
34,364 34,364
135,077 116,067
59,544 26,250
§ 005318 § 785957
(424,419) {452,517)
{42,108) {40,175)
§ 528793 § 293,265
$ 248735 $§ 381,954
(127,735) (174,274)
2,106 2,000
§ 123106 § 209,680
$ 2632397 $ 1,796,474
$ 555107 $ 500,337
18,798 16,667
§ 573005 § 517,004
$ 11,796  §
120,985 137,652
{18,798) (16,667)
$ 113,883 § 120,985
$ 687,888 § 637,980
§ 1417428 § 454,055
208 826 314,256
§ 1646255 § 768,311
208,254 390,174
$ 1044500 § 1,158,485
$ 2632397 § 1,796,474




MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018
{With Summarized Totals for the Year Ended December 31, 2017)

Without Donor With Donor 2018 2017
Restrictions Restrictions Total Total
REVENUE
Assessment Income $ 3,719,364 § w $ 3,719,364 - $ 3,504,862
City of Milwaukee 20,000 --- 20,000 20,000
Contributions 306,225 35,455 341,680 28,500
Holiday Lights 59,941 - 59,941 287,366
Special Events Income 42,671 12,676 55,347 51,681
Better Buildings Challenge Income 16,947 - 16,947 23,088
Trolley Loop -— e 38,700
Sculpture Milwaukee 4,328,082 -—- 4,328,062 874,429
Sculpture Milwaukee In-Kind Revenue 52,500 - 52,500 184,204
In-Kind Revenue 63,560 — 83,560 111,204
Interest income 5,796 - 5,796 6,530
Ornament Revenue 10,987 - 10,987 18,668
Contract Income 2,100 - 2,100 3,260
Loss on Disposal of Fixed Assets {693) -—- {693) -
Miscellaneous Income 355 - 355 796
Net Assets Released from Restrictions 140,051 {140,051) - -
Total Revenue $ 8767866 § {01,920) $ 8675946 § 5,153,378
EXPENSES
Program $ 7588504 § -— $ 7588504 $ 4,656,880
General and Administrative 258,735 - 258,735 272,234
Fundraising 42 683 o 42 683 29,416
Total Expenses $ 7889622 § — % 7889922 $ 4958530
CHANGE IN NET ASSETS 3 877944 % (91,920) $ 786,024 § 194,848
Net Assets at Beginning of Year (Restated) 768,311 380,174 1,158,485 963,637
NET ASSETS AT END OF YEAR $ 1,646,255 208,254 $ 1944509 $§ 1,158,485

The accompanying notes are an integral part of these financial statements.

G-



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

EXPENSES
Salaries and Wages
Contract Services -
Puhlic Service Ambassadors
Clean Sweep Ambassadors
Planter Maintenance
Graffiti Removal
Other Program Services
Employee Benefits
Payroll Taxes
Office Supplies
Telephone
Postage and Shipping
Occupancy
Utilities
Equipment Rental and Maintenance
Insurance
Depreciation and Amortization
Personal Property Tax
Event Entertainment
Event Decoration
Fooed and Beverages
Event Supplies
Payrolt Fees
Accounting Fees
Legal Fees
Other Professional Fees
Dues, Licenses and Permits
Sales Expenses
Bank Charges
Ornament Cast of Goods Seld
Trolley Loop
Advertising and Marketing
Donations to Others

Programs and Community Engagement

Awards and Promotions

Sculpture Mitlwaukee Implementation

Travel

Assessment Settlement Expense
Meals and Entertainment
Interest

Miscellaneous

. TOTALS

The accompanying notes are an integral part of these financial statements.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2018
(With Summarized Totals for the Year Ended December 31, 2017)

General

and 2018 2017

Program Administrative  Fundraising Total Total
308,676 § 66,814 § 27,153 492,643 452,825
696,977 e -—- 696,977 703,079
539,243 --- 539,243 532,426
338,328 338,328 342,285
840 840 875
246,970 246,970 238,446
92,605 15,143 7,028 114,776 102,667
25,394 3,806 1,743 30,943 28,777
7,483 6,735 748 14,966 15,283
8,382 986 493 9,861 9,180
8,625 1,015 507 10,147 12,714
38,332 4,509 2,255 45,006 44,718
8,564 e - 8,564 5,982
19,944 945 - 20,889 7,253
37,566 1,815 907 40,288 42,745
89,964 2,441 92,405 70,354
5,643 5,643 5,658
8,146 8,146 10,074
44,016 44,016 12,680
56,608 440 57,048 27,652
18,383 18,383 2,876
3,743 3,743 3,381
10,761 63,410 74,171 59,705
- 53,8086 53,806 71,130
n 18,470 18,470 9,616
21,403 5,805 27,308 16,170
124,979 e - 124,979 -
34 1,540 - 1,574 1,889
8,955 -— e 8,955 14,406
- --- e — 65,027
810,895 e - 810,895 913,463
3,052,266 —- 3,052,266 12,277
47,015 47,015 32,907
6,786 789 399 7,984 7,943
781,556 - - 781,556 942,213
16,481 2,004 1,450 19,935 7,912
120,985
3,512 3,512 7,024 7,703
914 914
12,258 897 ‘ 13,155 3,384
7588504 § 258,735 § 42,683 7,889,922 4,958,530

-5.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2018
(With Summarized Totals for the Year Ended December 31, 2017)

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Netf Assets
Adjustments to Reconcile Change in Net Assets
to Nel Cash Provided by Operating Activities

Depreciation and Amortization
Unrealized Loss on Investments
Loss on Disposal of Fixed Assets
Donated Stock
Donated Website and Mobile App
{Increase) Decrease in Accounts Receivable
(Increase) Decrease in Pledges Receivable
{Increase) Decrease in Prepaid Expenses
{Increase) Decrease in Inventory
(Increase) Decrease in Deposits
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Assessment Settlement Liability

Net Cash Provided by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments
Proceeds from Sale of Investments
Purchase of Fixed Assets

Net Cash (Used) Provided by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments on Capital Lease

Net Cash Used by Financing Activities
Net Increase in Cash and Cash Equivalents
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Donated Website and Mobile App

Donated Stock

Fixed Assets Acquired Under Capital Lease
Interest Expense

The accompanying notes are an integral part of these financial statements,

-6-

2018 2017
$ 786,024 $ 194,848
92,405 70,354
452
693
(5,508)
(116,967)
30,282 (14,324)
133,219 (370,273)
(11,573) 714
(7,051) 1,116
(106) (2,000)
54,769 288,274
(16,667) 104,318
$ 1,056,939 $ 156,060
$ — $ (2,850,000
3,100,000
(315,704) (122,209)
$  (315704) $ 127,791
$  (1125) $
3 (1,125) $ —
$ 740,110 § 283,851
1,000,182 716,331
$ 1,740,292 $ 1,000,182
$ — $ 116,967
5,508 -
12,922
914
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE A - Summary of Significant Accounting Policies

Organization

The Milwaukee Downtown Business Improvement District No. 21 (MDBID) was created by the
Common Councit of the City of Milwaukee pursuant to Wisconsin Statutes. The mission of
MDBID is o lead and inspire believers in Milwaukee to engage in efforts that build Downtown
as the thriving, sustainable, innovative, and vibrant heart of the community. '

Milwaukee Downtown Business Improvement District No. 21 is exempt from tax as an affiliate
of a governmental unit under Section 501(a) of the Internal Revenue Code,

Combined Financial Statements

The combined financial statements include the accounts of Milwaukee Downtown Business
Improvement District No. 21 and Milwaukee Downtown, Inc. (MD{). MDI is incorporated as a
nonprofit organization exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. The Organlization is not classified as a private foundation. MDI's
board of directors is appointed by MDBID. Al significant intercompany transactions and
accounts are eliminated.

Accounting Method
The financial statements of Milwaukee Downtown Business Improvement District No. 21 and
Affiliate have been prepared on the accrual basis of accounting.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to
two classes of net assets: net assets without donor restrictions, and net assets with donor
restrictions.

At December 31, 2018, the Organization had $298,254 of time and purpose-net assets with
donor restrictions.

Contributions

All contributions are considered available for the Organization's general programs unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted by the donor are reported as net assets with donor restrictions and increase net
assets with donor restrictions. Contributions received with restrictions that are met in the
same reporting period are reported as revenue without donor restrictions and increase net
assets without donor restrictions. When a restriction expires, net assets with donor restrictions
are reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions. Investment income that is limited to specific
uses by donor restrictions is reported as increases in net assets without donor restrictions if
the restrictions are met in the same reporting period as the income is recagnized.

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include all highly
liquid debt instruments with original maturities of three months or less.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO, 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE A- Summary of Significant Accounting Policies {continued)

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Inventory
Inventory consists of holiday ornaments which are recorded at cost.

Fixed Assets
Fixed assets are recorded at cost. Depreciation is computed on a straight-line basis over the
estimated useful lives of assets. The Organizations capitalize expenses greater than $500.

Allowance for Uncollectible Accounts
Management believes all receivables will be callected in accordance with the terms of the
agreement. Thus, no allowance for uncollectible accounts is necessary at year-end.

Investment in Artwork

As part of its Sculpture Milwaukee program, the Organization temporarily maintains a
collection of sculptures and art objects that are held for a free outdoor exhibition to the public
and for educational purposes. The art objects are consigned to and offered for sale by the
Organization for a petiod from approximately April to November of each year. The
Organization has hired a curator ta ensure that the collection is protected, unencumbered,
cared for, and preserved. The Organization is entitled to receive a commission in the event of
any sale of the Object during the consignment term, and it is the policy that commission
revenues are to be reinvested in the Sculpture Milwaukee program.

’ In some instances, the Organization invests in the production and fabrication of a new art
object for the Sculpture Milwaukee program, in which it has rights to reimbursement for the
fahrication costs incurred and, in some cases, a markup on those costs, if the objects are sold
in the future. Costs incurred to produce such art objects are recorded as decreases in net
assets without donor restrictions, and proceeds from the sale of the art objects are reflected
as increases in net assets without donor restrictions on the Statements of Activities. The
proceeds from the sale are reinvested in the Sculpture Milwaukee program.

Recoverable fabrication costs incurred during the year ended December 31, 2018 totaled
$29,970.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE A - Summary of Significant Accounting Policies (continued)

Functional Expenses

The Organization allocates costs based on their functional and natural classification in the
statement of functional expenses. Program costs are those associated with carrying out the
mission of the OQOrganization; management costs are those for management of the
Organization including accounting, office expense, human resources, budgeting or board of
directors costs; and fundraising costs are those attributed to the solicitation of contributions.
Whenever possible, the Organization allocates costs directly to program, management or
fundraising. The cost of individuals that participate in more than one function are allocated to
each function based on that individual's time in each function. Other costs that relate to more
than one function are allocated based on their estimated share in each function.

NOTE B - Comparative Financial Information

The financial information shown for 2017 in the accompanying financial statements is included
to provide a basis of comparison with 2018. The comparative information is summarized by
total only, not by net asset class. Such information does not include sufficient detall fo
constitute a presentation I conformity to generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the Organization’s financial
statements for the year ended December 31, 2017, from which the summarized information
was derived.

For comparability, certain 2017 amounts may have been reclassified to conform with
classifications adopted in 2018. The reclassifications have no effect on reported amounts of
net assets or changes in net assets.

NOTE C - Liguidity

The Organization has financial assets available to meet cash needs for general expenditure
consisting of the following:

Cash and Cash Equivalents $1,740,292
Investments 5,056
Accounts Receivable 9,139
Pledges Receivable 137,735

Total Financial Assets $1,892.222

Financial assets of $208,254 are subject to donor or other contractual restrictions that make
them unavailable for general expenditure within one year of the balance sheet date. The
accounts and pledges receivable are subject to implied time restrictions but are expected to
be collected within one year. The Organization structures its financial assets to be available
as its general expenditures, liabilities, and other obligations come due,
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE D - Investments

Investments consist of stock that was donated in December 2018. Total investiments as of
December 31, 2018 were $5,056.

Investment loss consists of $452 of unrealized loss at December 31, 2018.
NOTEE - Pledges Receivable

Pledges receivable consist of the following at December 31, 2018:

Source : Amount
Sculpture Milwaukee $ 80,855
Holiday Lights 153,450
Key to Change 2,650
Other 11.780
Total $248,735
Future Expected Receipts are as follows;
Year Ending December 31, Amount
2019 $137,735
2020 56,000
2021 55,000
Total $248,735

NOTE F - Assessment Income

in order to provide revenues to support the MDBID's mission, the Common Cotingil of the City
of Milwaukee enforced an assessment on property located within a specified downtown area.
The assessment is calculated based on the assessed values of the properties as of every fall.
The assessment levied on the downtown properties was $.00162 for every dollar of assessed
property value for the year ended December 31, 2018. Resulting assessment revenues
recorded in 2018 were $3,719,364.
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

NOTE G -

NOTEH -

NOTE I -

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

Commitments

MDBID has various management contracts for landscaping, holiday street decorations, public
service ambassadors, and clean sweep ambassadors which expire December 31, 2021,

Future paymenits for the year ended December 31, 2018, are as follows:

Year Amount
2019 $1,771,037
2020 1,010,377
2021 1.024 371

Total $3,805,785

The public service ambassadors contract is only for 2019 with future years still in negotiation.

Grants to Others

The Organization awards grants to its affiliate, Milwaukee Downtown, Inc. The grant for the
year ended December 31, 2018, was $1,440,520 and is for the accomplishment of the
Affiliate’s objectives.

The Organization also provided donations to others of $3,052,266 for the year ended
December 31, 2018, consisting of:

Purpose Amaount
Sculpture Milwaukee $2,794,675
Key to Change 7,591
Milwaukee Police Equestrian Center 250,000

Total $3.052.266

Operating Leases

The Crganization has a non-cancelable operating lease for the rental of a building in
Milwaukee, Wisconsin, that expires July 31, 2019. The Organization will pay a monthly base
rent with an approximately 1% increase each mid-year for the term of the lease.

The Organization has a non-cancelable postage meter lease with monthly payments of $149
to Competitive Mailing Solutions, LLC. The lease ends on April 30, 2019.

-12-



MILWAUKEE DOWNTOWN BUSENESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTEIl- Operating Leases {continued)

Future minimum lease payments under operating leases that have remaining terms in excess
of one year for the year ended December 31, 2018, are as follows:

Year Amount
2019 : $ 43672
2020 50,729
2021 51,997
2022 53,297
2023 54,630
Thereafter 336,219

Total 590,544

NOTE J - Capital L.ease

The Organization signed a lease for a copier under a capital lease with capitalized cost of
$12,922. Accumulated depreciation for the year ended December 31, 2018, relating to this
copier was $1,723. Depreciation expense reported in the statement of activities includes
$1,723 for the copler under the capital lease.

Total Future payments are as follows:

For the Year Ending December 31, Principal Interest Total
2019 $ 2,130 $1,365 $ 3,495
2020 2,415 1,080 3,495
2021 2,737 758 3,495
2022 3,102 393 3,495
- 2023 1412 45 1,457
Total $11,796 $3.641 $15.437

NOTE K - Assessment Settlement Liability

The Organization entered into a settlement agreement with the City of Milwaukee regarding
business improvement property fax assessments. The Organization has agreed in good faith
partnership to pay a total of $50,000 beginning in 2016 with 3 equal installments.

The Organization entered into another settlement agreement with the City of Milwaukee
regarding business improvement property tax assessments, The Organization has agreed in
good faith partnership to pay a total of $120,985 beginning in 2019 with 7 equal instaliments
and a final payment in 2026. The balance of the obligations is $120,985 as of December 31,
2018.

-13-



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

NOTEK -

NOTEL -

NOTEM -

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

Assessment Settlement Liability (continued)

Future minimum settlement payments for the year ended December 31, 2018, are as follows:

Year Amount
2019 $ 16,667
2020 16,667
2021 16,667
2022 16,667
2023 16,667
Thereafter 37.650

Total $120,985

Concentration of Risk

The Organization maintains its cash balances in one financial institution. The combined
accour! balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000 at each financial institution. At December 31, 2018, the Organization’s uninsured
cash balances total $1,237,591.

The organization received property assessment income from the City of Milwaukee. The
Organization's operations rely on the availability of these funds. 43% of the Organization’s
revenue was from the City of Milwaukee for the year ended December 31, 2018.

intangible Assets

Intangible assets of $194,621 presented. on the statement of financial position as of
December 31, 2018, consist of the following:

Accumulated Residual
Amortized Asset Cost Amortizaticn Value Life
Website $ 59,544 $ 2,977 $ 56,567 5 years
Sculpture Milwaukee
Website and Mobile App _135,077 39,129 95,948 5 years
Total $194.621 $42.106 $152. 515
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 24 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018

NOTE M - Intangible Assets (continued)

Estimated amortization expense for each of the next five years is as follows:

For the Year Ending December 31

2019
2020
2021
2022
2023

Total

NOTE N - Net Assets With Donor Restrictions

Net assets with donor restriclions as of December 31, 2018, consist of the following:

Purpose-Restricted

Haliday Lights
Sculpture Milwaukee
Equestrian Center
GO! Kart

Jefferson Street Mural
Key to Change

Total

NOTE O - Board Designated Net Assets

Amount

$ 38,8924
38,924
38,924
25,000
10,743

$152.515

Amount

$153,450
80,854
27,675
5,500
2,280
28,495

$298,254

Board designated net assets as of December 31, 2018, consist of the following:

Designation
Holiday Lights
Office Equipment
Economic Development
Clean Sweep Equipment

Total

-15-

Amount

$183,480
2,000
4,500
385,846

$228,826



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

NOTE P - In-Kind Revenue

The Organization received $116,060 of goods, ptize packages and services, which consisted
of the following as of December 31, 2018:

Saurce Amount
Downtown Employee Appreciation Week $ 31,160
Downtown Dining Week 2,000
Sculpture Milwaukee Advertising 37,500
Sculpture Milwaukee Instaliation 15,000
Green Machine Asset 10,619
Holiday Lights ' 156,191
Random Acts of Kindness 3,690
Other 900

Total $116.060

NOTE Q - Advertising and Marketing

The Organization uses advertising and marketing to promote its programs among the
audiences it serves. Advertising and marketing costs are expensed as incurred. Advertising
and marketing expense for the year ended December 31, 2018 was $810,895.

NOTE R - Restatement

Net assets with donor restrictions as of December 31, 2017 have been restated to properly
account for pledges receivable related to Sculpture Milwaukee. The financial statements are

 restated to reflect the $11,681 increase in pledges receivable and $11,681 increase in net
assets with donor restrictions,

Net assets with donor restrictions as of December 31, 2017, as previously reported were
$378,493. Net assets with donor restrictions as of December 31, 2017, as restated were
$390,174. Pledges receivable as of December 31, 2017, as previously reported was
$370,273. Pledges receivable as of December 31, 2017, as restated was $381,954.

NOTE 8- SEP Retirement Contribution
The Organization has a SEP plan that covers all employees who worked at MDBID for at least

one year, Eligible wages are based on total calendar year wages. The Organization made a
contribution of 10% of eligible wages and incurred expenses of $49,246 during 2018.
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 231, 2018

NOTET - Income Tax

The MDI is exempt from income tax under Section 501(c)(3) of the Internal Revenue Code
and is classified as other than a private foundation. Management has reviewed all tax
positions recognized in previously filed tax returns and those expected to be taken in future
tax returns. As of December 31, 2018, MDI had no amounts related to unrecognized income
tax benefits and no amounts related to accrued interest and penalties. MDI does not
anticipate any significant changes to unrecognized income tax benefits over the next year.

NOTE U - Subsequent Events

The Organization has evaluated events and transactions occurring after December 31, 2018,
the date of the most recent statement of financial position, through the date financial
statements are available to be issued, July 1, 2019, for possible adjustment to the financial
statements or disclosure and determined that the following event needs to be disclosed.

In January 2019, the Organization signed a new lease for office space in Milwaukee,
Wisconsin. The lease agreement expires in 2029. The Organization will pay a monthly base
rent starting September 1, 2019, with an approximately 2.5% increase each year for the term
of the lease. The future minimum lease payments are calculated in Note I
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

SCHEDBULE OF ACTIVITIES BY ORGANIZATION
FOR THE YEAR ENDED DECEMBER 31, 2018
{With Summarized Totals for the Year Ended December 31, 201 7}

Mitwaukee
Downtawn
Business Milwaukee
Impravement Downtown, fnc. 2018 2017
District Na. 21 ("Affiliate™) Total Total
REVENUE
Assessment Income % 3,749,364 $ —_ § 3,719364 $ 3,504,862
City of Milwaukee 20,600 — 20,000 20,000
Contributions 1,000 340,680 341,680 28,500
Holiday Lights e 52,941 59,941 287,366
Special Events Incame - £5,347 55,347 51,681
Belter Buildings Challenge Income - 16,947 16,947 23,088
Trolley Loop - — — 38,700
Sculpture Mifwaukee - 4,328,062 4,328,062 874,429
Soulpture Miwaukee In-Kind Revenue P 52,500 52,500 184,294
In-Kind Revenue --- 63,560 63,560 111,204
Interast Income 3,257 2,539 5,798 6,530
Ornament Revanue - 10,987 10,987 18,668
Coniract Incecme 2,100 - 2,100 3,26C
Loss an Disposal of Equipment - {693) {693) -—
Miscellaneous ihcome 355 -— 355 796
TOTAL REVENUE 3 3,746,076 $ 4,929,870 $ 86759046 § 5,153,378
EXPENSES
Salaries and Wages 8 281,208 $ 211,435 $ 492,643 % 452,825
Contract Services -
Public Service Ambassadors 696,977 696,977 703,079
Clean Sweep Ambassadors 539,243 — 539,243 532,426
Planter Maintenance 338,328 o 338,328 342,265
Graffiti Removal 840 — 840 875
Other Program Services - 246,970 246,970 238,446
Employee Benefits 62,701 £2,075 114,776 102,667
Payroll Taxes 15,061 15,882 30,943 28777
Supplies 14,968 = 14,966 15,283
Telephone 9,861 — 9,861 9,190
Postage and Shipping 10,147 - 10,147 12,714
QOccupancy 45,096 — 45,008 44,718
Usilities 8,564 8,564 5,582
Equipment Rental and Maintenance 3,937 16,852 20,889 7,253
Instrance 14,636 25,652 40,288 42,745
Depreciation and Amartization - 92,405 92,4405 70,354
Personal Property Tax e 5,643 5,643 5,658
Ewvent Eniertainment -- 8,146 8,146 10,074
Event Decoration e 44,016 44,016 12,680
Food and Beverages 4,832 55,216 57,048 27,552
Event Supplies s 18,383 18,383 2,878
Payroll Fees 3,743 — 3,743 3,361
Accounting Fees 32,586 41,578 74,171 54,705
lLegal Fees 53,808 e 53,808 71,130
Other Professional Fees 18,470 e 18,470 9,616
Dues, Licenses and Permits 11,840 15,498 27,368 16,170
Sales Expenses -- 424,979 124,979 -
Bank Charges - 1,574 1,574 1,888
Lights and Decoraiing 8,955 8,955 14,4068
Troliey Loap - — e 55,027
Advertising and Marketing e 810,895 810,895 913,483
Donations to Others an 3,052,266 3,052,266 12,277
Qther Evenis ’ - 47,015 47,018 32,907
Awards and Promgtions 7,984 7.984 7.943
Soulpture Milwaukee Implementation - 781,656 781,556 942,213
Travel 6,718 13,247 19,935 7.912
Assessment Settlement Expense - -— - 120,985
Meals and Enterfainment 7,024 — 7,024 7,703
Interast - 914 914 -
Miscellansous 868 12,287 13,155 3,384
TOTAL EXPENSES 3 2,177,852 § 5712070  § 7,889,922 § 4,958,530
CHANGE IN NET ASSETS BEFORE TRANSFER 3 1,568,224 § {782,200y & 786,024 § 184,848
TRANSFER {1,440,520) 1,440,620 - -
CHANGE IN NET ASSETS ki 127,704 $ 658,320 § 766,024 % 194,848
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
SCHEDUL.E OF SCULPTURE MILWAUKEE REVENUE AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2018
(With Summarized Totals for the Year Ended December 31, 2017)

REVENUE
Sponsorships -
Sponsorships -

Unrestricted
Restricted

Sculpture Purchases

Commission

Hotel Revenue

in-Kind Revenue
Total Revanue

EXPENSES

Accounting Fees
Advertising and Marketing

Amortization

Donations to Others
Dues, Licenses and Permits
Equipment Rental and Maintenance

Insurance
Miscellaneous

Progams and Community Engagement
Sales Expenses

Other Program Services

Sculpture Milwaukee Implementation®

Art Consulting
Art Fabrication
Cleaning
Conservation
De-installation

Engineering
Fabrication
Installation
Security

Shipping Installation
Shipping De-installation

Storage

Total Expenses

Waebsite and mobile app (capitalized cost net of amortization)

NET GAIN (LOSS)

*Total Sculpture Milwaukee Implementation

19 -

2018 2017

$ 733650 $ 781428
5,618 38,000
2,879,781 ---
552,053 55,000
156,960 mnn
52,500 184,204

$ 4,380,562 § 1,058,723
$ 10,761 % 5,683
298,376 90,911
25,204 13,825
2,794,675 -
154 1,681

768 -

22,138 24,254

4,089 3,000

47,015 32,907
124,979 p
10,000 nm
103,852 169,007
28,870 ---
11,689 553
15,237 11,436
189,630 179,976

- 36,373

o 126,167

301,162 398,378
2,198 20,149

1,100 -

32,130 -

4,498 174

$ 4,119,705 § 1,114,484
16,289 103,042
$ 244558 § (158,803)
$ 781556 § 942,213





