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DPW-Fleet 2020 Executive Budget Review

Departmental Personnel Budget
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$15,000,000 - Operating Expenditures Budget
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Operating expenditures percent of department budget

Revenue

CNG Sales S 32,592
Equipment Operator use by Sewers $577,411
Fleet and Fuel use for Water Works $744,369
Fleet Related Reimbursables $731,344
Sale of Equipment and Property S 1,172

Grants

In 2015, DPW-Fleet received a Congestion
Mitigation and Air Quality (CMAQ) grant to help
fund the purchase of compressed natural gas
(CNG) engines for new refuse packers.

The grant is set to expire in 2020, with 68 current
CNG refuse packers.

$2.500,000 - Equipment Budget
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Special Purpose Accounts

This department has no special purpose accounts.

Capital Requests
Major Capital Equipment: $6.75 million

The capital request funds the replacement of 7
garbage and recycling packers, and brine
equipment. This does not include the additional 5
refuse packers funded through the Solid Waste Fee
increase.
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Vehicle Replacements CNG Packers

The 2020 Proposed Budget allows for replacement Compressed Natural Gas packers reduce fuel costs
of 26 pieces of O&M equipment and 35 pieces of of the fleet. There are currently 68 CNG vehicles in
Capital equipment. Optimum funding would allow the fleet (60 refuse packers, 5 vans, and 3 cars).
for 130 pieces of O&M equipment and 90 pieces These vehicles generate an annual fuel savings of
of Capital equipment. approximately $300,000. Another 7 CNG refuse

packers are currently on order.

Repair Goals

The department has established goals for the repair and maintenance of over 4,000 vehicles and pieces of
equipment. Fleet Operations achieved a 90% overall in-service rate for all equipment categories in 2018.

2017 2018 Goal

Light Equipment 92.6% 92.5% 95.0%
Heavy Equipment 89.5% 89.3% 90.0%
Police Equipment 90.1% 92.7% 95.0%

Legislative Reference Bureau 4



DPW-Fleet

Average Age (in years) of Certain Fleet Vehicles

2020 Executive Budget Review

The chart below shows vehicles that comprise a large portion of the City’s fleet, their average age, and those vehicles’ optimal age.
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