GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Christopher Schroeder, (414) 935-7618

Category of Request
X New Grant

[1 Grant Continuation Previous Council File No.

[ ] Change in Previously Approved Grant Previous Council File No.

Project/Program Title: HS WEM / STAC Public Health Intelligence Threat Analyst Grant (2017-HSW-40-11734)
Grantor Agency: U.S. Department of Justice via State of Wisconsin, Department of Military Affairs (DMA)
Grant Application Date: August 29, 2019 Anticipated Award Date: September 16, 2019

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this grant is to fund the contracted services of a Medical Threat Intelligence Analyst who will work
with the Southeastern WI Threat Analysis Center (STAC), Southeast WI Healthcare Emergency Readiness Coalition
(HERC), public health, healthcare, and emergency management partners to provide real-time tactical, operational, and
strategic medical information to regional and state stakeholders.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

It is the mission of the department to decrease injuries and/or fatalities by utilizing the STAC, which will act as an
information and intelligence sharing hub for law enforcement and emergency response agencies, as well as, the private
sector.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Fund the contracted services of a Medical Threat Intelligence Analyst within the STAC.

4. Results Measurement/Progress Report (Applies only to Programs):

Progress and financial reports must be submitted to the Egrants system monthly (Starting 10/12/19 through 8/12/2020,
with the final report due on 9/29/2020).

5. Grant Period, Timetable and Program Phase-out Plan:

September 16, 2019 — August 30, 2020

6. Provide a List of Sub-grantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.

Please see attachment.
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