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PREFACE

The Milwaukee City Hall Historic Building Restoration Project is the City's largest
and most expensive public works building project. The collaborative effort of the
Department of Public Works (DPW), the contractor, consultants, and the audit
group presents the eleventh in a series of quarterly reports on this historic
endeavor.

The highly challenging restoration of Milwaukee’s most revered landmark and a
National Historic Landmark has local and national significance, particularly in the
realms of historic preservation, architecture, construction, and restoration. The
City Hall project is the largest terra cotta replacement program in the country.

Project management is paramount to ensure the success of this multi-year
project. The Department of Public Works is proud to be responsible for
overseeing planning, scheduling, and quality and cost controls. Of equal
importance is ensuring the project workforce reflects the diversity of our
community.

Under the direction of Mayor Tom Barrett and the Common Council, DPW
contracted with The Concord Group/M. L. Tharps & Associates to audit and
monitor expenditures, and Prism Technical Management & Marketing Services to
ensure compliance with the Emerging Business Enterprise/Residents Preference
Programs (EBE/RPP) and reporting requirements.

We look forward to successful completion of our project and securing its civic
prominence for future generations.

Jeffrey J. Mantes
Commissioner
Department of Public Works
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MISSION STATEMENT
Our mission is to restore this National Historic Landmark in a manner that preserves its
original design, while securing its civic prominence for future generations. This will be
accomplished by a collaborative and diverse team of restoration professionals who are

passionate about their work and its efficient and timely completion.
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PROJECT OVERVIEW

The City Hall Restoration Project was substantially completed in December of 2008.
The project was completed within the project budget of $76,481,960.
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CURRENT SCHEDULE STATUS
Construction progress to September 10, 2009 is as follows:

¢ City Hall Restoration Project is substantially complete.
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CURRENT BUDGET STATUS

This report addresses all costs incurred through September 10, 2009, which totals
$76,319,610 or 99.8% of the project budget of $76,481,960.

Of the $70,000,000 Phase III committed project budgeted funds, 99.8% or $69,874,970 has
been incurred through September 10, 2009.

Through September 10, 2009 J.P. Cullen has completed $65,662,029 or 99.9% of their
contract of $65,735,529. A portion of retainage totaling $73,500 is currently being held by
the City of Milwaukee for miscellaneous work to be completed.

There have been some adjustments of the $6,000,000 construction contingency during this
project:

JPC approved change orders, total of $5,808,311.00, major items as follows;
Modification of Mock Up Specification.

Modification of Material Salvaging Requirement.

Steel Purlins at the South Tower.

Modification of Steel at the 10" Floor.

Modification of 20 Dormers.

Heat and Winter costs.

Slate Removal and Replacement.

Structural C Channel Replacement.

Alternate Bracing / Attachment of Scaffold at Dormers.

Steel Channels at the South Tower 11" Floor Core Location.

Steel Channels and Column Connections at the South Tower 13" Floor Core.
Double Stainless Steel Angle Support for the 12" Floor Terra Cotta Railing.
Installation of 23 New Scuppers on West and East Side of Main Building.
Credit for Omitting 895 Terra Cotta Pieces from the Terra Cotta Allowance.
Steel Restoration Work at 8" Floor on North Side of Main Building.
Additional Heat/Winter Protection to Maintain Project Schedule.
Restoration of the North Tower Copper Lantern.

Credit for Sandstone.

Repairing Interior Structural Steel at the 8" Floor.

Reconstruct Brick Piers at 12™ Floor and Add Soft Joints to South Tower.

Balance of contingency after approved/potential changes is $269,117.00
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PARTICIPATION PROGRAM STATUS

Recognizing the significance and symbolism of the City Hall Restoration Project, the
Department of Public Works (DPW) developed procedures and guidelines to achieve and
exceed the City of Milwaukee’s standard goals for Residents Preference Program (RPP),
Emerging Business Enterprise (EBE) and Apprentice Utilization compliance.

DPW hired Prism Technical Management & Marketing Services to assist with and
monitor the RPP, EBE and Apprentice Participation performance of J.P. Cullen & Sons,
Inc., the project’s general contractor.

The information that follows examines efforts of the construction team to meet
contractual participation program provisions and volunteer efforts addressing the spirit of
diversity and community inclusion, through substantial completion of the project in
December, 2008, and subsequent payments through March, 2009.
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MILWAUKEE CITY HALL HISTORIC BUILDING
RESTORATION PROJECT

o

Participation Performance Report
from Project Monitor
Prism Technical Management & Marketing Services, LLC
Through March 31, 2009

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Project Participation Targets

Residents Preference Program (RPP) Requirement:
25% of Workforce Hours

Emerging Business Enterprise (EBE) Requirement:
18% of Contract Dollars

Apprenticeship Requirement:
10,000 Hrs /in specified trades:
Bricklaying/Masonry, Roofing, Carpentry
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

RPP Workforce through January 31, 2009

25.0%

@ RPP Workers @ Non-RPP

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Projected RPP Plan vs. Actual Performance through January 31, 2009
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Apprentice Workforce Data through January 31, 2009

Targeted Apprentice Trades:
Bricklayers/Masons, Roofers and Carpenters

Targeted Trades Requirements:
10,000 hours & 6 apprentices

Targeted Trades Performance through 1/31/09:
16,731 hrs & 39 apprentices

Total Apprentice Workforce through 1/31/09:
27,624 hours & 62 apprentices

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Minority Workforce through January 34, 2009

8 Minority @ Non-Minority
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
Workforce and Apprentice Percentages by Race through January 31, 2009
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Project Payments
EBE Requirement through March 31, 2009

82.0%

B EBE Payments * Non-EBE B EBE Payments ™ Non-EBE
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

WORKFORCE REQUIREMENTS AND PERFORMANCE DATA THROUGH 3/31/09

Initial projected hours for project 424,188 | Provided by JP Cullen

Total hours through 1/31/09 | 378,991 | 89% of initially projected total
RPP hours credited through 1/31/09 94,692 | 25% of tofal onsite hours
Apprenticeship target for selected trades 10,000 | 2% of totat projected hows
Apprenticeship hours in gelactad trades through t731/09 16,731 | 167 % of project requirement

Project Perfarmance = Valuntary Effors

106,581 | 28% of total onsite hours

Total hours worked by minoritles {RPP and otherwise) 1o date

Tolal hours worked by apprentices to date . 27.824 | 7% of tofal howrs

Total hours worked by mincrity apprentices 18,122 | 66 % of apprenticeship hours

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PRO.JECT

CONSTRUCTION CONTRACTING REQUIREMENTS AND PERFORMANCE DATA THROUGH 2/31/09

Totai projected cost $ 65,735,528 | o e enge orers
Total payments through March 31, 2009 65,662,029 | 99.9 % of current projacted fotat
EBE requirement based on 1otal projected cost 11,832,395 | 18 % of projected cost

EBE contracts in piace and copled to Project Monifor* 14,580,289 mmm”‘
Payments to EBE conlractors 15,201,085 g;’;_:’”“’:::’m -

*EBE to EBE subcontracting - not couned above - increases totai EBE involvement by $704,00010 $15,288,129

10
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Construction Vendors

NOR =
Arteaga Construction* HVAC, Masonry, Brick

Roberts Roofing® Roofing

Thomas A. Mason Co.* Painting, Masonry, Cleaning
B&D Contractors® Scaffold Labor

J. F. Cook Company™* Windows

Ojibwa Ready Mix® Concrete Supplier

P.L. Freeman Company’ Plumbing

Affirmative Supply? Mechanical Equipment Supplier
The Penebaker Enterprises’! | Roofing

Ethnicity and Gender Codes

1-African American; 2-Asian American; 3-Caucasian; 4-Hispanic; 5 — Native American / If Female "F*

1"

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Professional Service Providers

VENDOR

Architectural Lighting
Consultants®

SERVICE
Lighting design services

Bloom Consultants?®

Structural engineering services

Heartland Engineering?

Electrical engineering and
specification services

M. L. Tharps & Associates’

Accounting / auditing services

Prism Technical’

EBE, RPP and apprentice utilization

monitoring

PSJ Engineering?

Mechanical and plumbing engineering

services

Ethnicity and Gender Codes

1-African Armerican; 2-Asian American; 3-Caucasian; 4-Hispanic; 5§ — Native American / If Female *F*
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
FINAL PROJECT COST SUMMARY

A B c D E F=D+E G=C-F H l=F+H J=CA KelJF L M=F-i N=kL
Total Budget Total Budget Balance to
item & et m / Approvad Approved {Over¥uUnder ch:mn:;len Approved | (Over)fUnder Total Percent Costs B;o‘m“ .:: Complete
Schedule Task Description “"B"u' d""‘ et | Scheduiea| Chenge | Contracts! | Total Approved | <8 d“f;dm‘m' and Approved and [ S8 | Incurrad to mpl | Approved and
Reference Vaiss Orders | Scheduled | Contracts to Date| 77 7700 Potential Potential b Date gm e Potential
Yalyes Daviation Contmcts | Contracts Contracts |
A =g ooy $59,027.218 | 50,927,218 | 5808311 | 65,735,529 {5.806,311) - | 65735520 (5,808,311 100% | 66,662,029 73.500 73,500
J.P. Cullen & Sons
Architectural / Engineering Services
B Engberg Anderson Design Partnership| 1,206,000 | 1,503,905 | (117,805)|  1,286.380 {180,390) 5 1,386,390 {180,390) 98%| 1,359,810 26,580 28,580
Team
Other Consultants/Olher
c T 2,106,782 | 2,052,655 {99,823)) 1952832 153,950 5 1,952,832 153,950 98%] 1,806,856 45,978 45,976
Clty of Milwaukee
[ Depariment of Public Works 760,000 | 780,000 140,000 800,000 {140,000} 5 900,000 {140,000) 105%| 946,275 {48,275) (48,275)
Administration and Inspaction
E Construction Contingency 8,000,000 - 5,730,883 5,730,883 268,117 - 5,730,883 268,17 - - - =
Total Phase Ill Project Costs
{Costs Pald or Encumbered from | $70,000,000 | 64,243,888 | 5,730,883 | 69,974,751 25,249 - | 88,974,751 25,249 100%| 69,874,970 99,781 99,781
July 1, 2005 to end of project)
Total Phase Il Project Costs
F {Costs Pald and Encumbered from | $ 4,550,025 | 4,262,415 287,610 4,550,025 = 5 4,550,025 . 100%)| 4,540,497 8,528 9,528
December 9, 2002 to June 30, 2005)
Total Phase | Project Costs
G {Costs Incurrad Prior to 1.931,935 | 1.931,935 = 1,831,835 = 5 1,931,835 . 99%] 1,804,143 27,791 27,791
December 9, 2002)
G'a":'PT‘::‘: :”Iﬂ:c"‘nc""s $76,481,960 | 70,438,217 | 6018493 | 76456710 25,249 - | 78,456,710 25,249 100%)| 76,319,610 137,100 137,100

NOTE: The shaded cells above are not included in the totals formulas in order to accurately reflect the balance of the construction contingency.
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
COST SUMMARY - PHASE il (JULY 1, 2005 TO PROJECT END)

B [ "] E F=D+E G=C-F H laF+H J=C4 K=LiF L M=F.L Nal-L
Total Budget Total Budget Balancae to
Approved Comracts 1 | Approved [ Approved | (Overyunder c.,:,?,‘:";':,’,,, Approved | (Overjunder | |, | Costs | PNeRcelo | goppiey,
Task Description Budget Schedufed Change | Contracts /| Totai Approved and Additional and Total Approved Expended Incurred to Ap r: ved Approved and
Vauias Orders | Scheduied | Contracts o Date| "~ Potential | and Potential | —P° Date CO: Potential
Yalues | Deviation nirects 1 contacts | Compacts tracts | contracts |
Bid 1004 - Tower $38,801,656 | 39,801,656 - 39,801,656 - - 39,801,856 - 100%{ 39,801,656 - -
Bld 200A - West {7th Floor Up} 5,625,845 5,625,845 - 5,625,845 - - 5,625,845 - 100%] 5,625,845 - -
Bid 300A West (7th Floor Down) 2,501,225 2,501,225 - 2,501,225 - - 2,501,225 - 100%| 2,501,225 - -
Bid 2008 East (7th Floor Up) 4,663,132 4,663,132 . 4,663,132 - - 4,663,132 - 100%| 4,663,132 - -
Bid 3008 East (7th Floor Down) 2,586,299 2,586,299 - 2,586,299 - - 2,586,299 - 100%| 2,586,299 - -
Bid 200C North (7th Floor Up) 2,685,911 2,685,911 - 2,685,911 - - 2,685,911 - 100%| 2,685,911 - -
Bid 300C North (7th Floor Down) 1,228,580 1,228,580 - 1,228,580 - - 1,228,580 - 100%| 1,228,580 - -
Bld 200D Roof 834,570 834,570 - 834,570 - - 834,570 - 100% 834,570 - -
Change Orders - - 5,808,311 | 5,808,311 {5,808,311) - 5,808,311 (5,808,311) 100%| 5.808,311 - -
Retainage - - - - - - - - {73,500) 73,500 73,500
Total $59,027.218 | 59,927,218 | 5,808,311 | 65,735,529 (5.808,311) - 65,735,529 (5,.808,311) 100%| 65,662,029 73,500 73.500
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MILWAUKEE C!TY HALL HISTORIC BUILDING RESTORATION PROJECT
ARCHITECTURAL / ENGINEERING SERVICES: ENGBERG ANDERSON DESIGN PARTNERSHIP TEAM
COST SUMMARY - PHASE !li (JULY 1, 2005 TO PROJECT END)

A B C _D E FaD+E G=C-F H I=F+H _J=C4 K=LfF L MsF.L Nel-L
) Total Budget Total Budget Balance to
App CA: P i Approved | Approved {OverifUnder Ch:nogl:'::i“:ers Approved {Over}Undear Percent Costs ?:':ml' ett: Complate
item Task Description : udaet Scheduled Change [ Contracts/| Total Approved and Additional and Total Approved Expended Incurred to A 'po o Approved and
9 Ry Orders | Scheduled | Contracts to Date| “"C 7% P%!| Potential | and Potential | =*P Date c::m e | Potential
Yalues 1 Deviation Contragts | Contracts contracts |
1 Construction Administration $ 1,206,000 1,422,245 | (198,000} 1,224,245 {18,245) 1,224,245 {18,245) 93%| 1,132,630 91,615 91,615
2 Additional Services - - 390,860 390,860 {390,860} - 390,860 (390,860) 127% 496,132 (105,272) {105,272}
3 Reimbursables - 81,750 - 61,750 {81,750) - 81,750 (81,750) 51% 41,513 40,237 40,237
4 Credit for Phase Il Overage - - {310,465) (310,465) 310,485 - (310,465) 310,465 100% (310,465) -
Total $ 1,206,000 1,503,995 | (117,605)| 1,386,390 (180,390} - 1,386,390 {180,390) 98%| 1,359,810 26,580 26,580

DS
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
OTHER CONSULTANTS, CONTRACTORS & MISCELLANEOUS

COSTS SUMMARY - PHASE IIl (JULY 1, 2005 TO PROJECT END)

A B C D E F=D+E GaC-F H I=F+H JaC K=UF L M=af-L N=|-L
Total Budget Total Budget Balance to
Approved :: e ! Approved | Approved {Over)/Under Ch::;:n;radlers Approved (OverfUnder Pt Costs Bc:::‘":; :: Complete
Item Task Description Budget Scheduled Change | Contracts /| Total Approved and Additional and Total Approved Expended Incurred to Api i Approved and
9 Values Orders | Scheduled | Contracts to Date Conpa Potential and Potential e Date Co:u: e Potential
Yalues L Deviation Contracts | Contracts Contracts
1 Concord / Tharps $ 500,000 508,685 | (146,811) 381,874 138,128 361,874 138,126 96% 347,788 14,086 14,086
2 Prism Technical Mgt. 150,000 150,000 46,988 196,988 (46,988) 196,988 (46,988) 95% 186,851 10,137 10,137
City of Milwaukee
3 Bond lssuance Costs 115,000 150,000 - 150,000 {35,000) 150,000 (35,000) 85% 127,935 22,065 22,065
4 Palice Antenna Relocation 100,000 65,601 - 65,601 34,399 - 65,601 34,399 100% 65,601 - -
Clty Attomey Temporary .
5 Office Relocation 1,000,000 850,974 850,974 149,026 850,974 149,026 100% 851,286 (312) (312)
8 Other Misc Goods & Services 241,782 327,395 - 327,395 {85,613) 327,395 (85.613) 100% 327,395 -
Total $ 2,106,782 2,052,655 (99,823)| 1,952,832 153,950 - 1,952,832 153,950 98%| 1,906,856 45,976 45,976
anong
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CITY OF MILWAUKEE DPW ADMINISTRATION & INSPECTION
COST SUMMARY - PHASE lll {JULY 1, 2005 TO PROJECT END)

A B c D E F=D+E G=C-F H [=F+H J=C-l K=L/F L MeFL NeiL
Total Budget Total Budget Balance to
A i é\: I ! Approved | Approved {Over)fUnder Ch::t:n:zen Approved {Over¥Under Percent Costs %:::1"‘::‘? Complate
item Task Description B’:d oy SCM' ’"’:M‘s Change | Contracts /| Total Approved | "™ :u itiona | 2nd Total Approved | S5 [incurred to | '~ r‘; veq | APProved and
9 iioes Orders | Scheduled | Contracts to Date| °". "%~ | Potential | and Potential | =*P® Date c:" Potentlal
Yalues Deviation Contracts |__Contracts Contracts |
Investigative Work & Design R R . .
1 Adminisiration (0712/0713) 43,000 L2l 45,000 45,000 96% 43,354 1,646 1,646
2 Construction Administraiion 400,000 400,000| 110,000| 510,000 {110,000) .| s10.000 {110,000 105%|  535640| (25,640 (25,640
Professional (07tD) ’ . 4 g v b ) X | d
3 Construction Adminisiration 3150000 315000 30000| 345,000 (30,000) -{ 345,000 (30.000)  108% 367,281 (22,281 (22.28t)
Inspeciion (071E)
Total 760,000 760,000 | 140,000 900,000 (140,000) . 900,000 (140,000  105%| 946275 | (48275 (46,275)
SM00g
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CONSTRUCTION CONTINGENCY SUMMARY
PHASE Il (JULY 1, 2005 TO SEPTEMBER 30, 2008)

A B c 1] E F =C-D-E-F H ] J
AE
Approved Change | Potential Change | Owner Requested Contingency Value
itam fiss.Deschipton Appeovec Eudget Orders Ordeors Added Scope 1 Balance O:v:?::lgns Engineering Items S
General Contractor
1 J.P. Cullen & Sons $ 6,000,000 5,808,311 - - 191,689 - -
Architectural/Engineer Services R ; B _
e Engberg Anderson Design Parinership Team . k) thEG: U
3 Other Consultants, Contractors & Misc Costs {99,823) - - 99,823 - -
City of Milwaukee i i
. Department of Public Works B dhued (L)
Total $ €,000,000 5,730,883 - - 269,117 - -
SCHEDULE E
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE Il COSTS
(COSTS FROM DECEMBER 9, 2002 TO JUNE 30, 2005)

A B [ Db E F=D+E G=C-F H I=F+H J=C-| K=LIF L MzF-L Nal-L
Total Budget Total Budget Balance to
Approved :::gg ' Approved | Approved {Over}Under Ch::::':)ﬂ:;ers Approved {Over)Under Oareeht Costs %‘::‘":l::: Complete
Hem Task Description Budgat Scheduled Change | Contracts /| Total Approved and Additional and Total Approved Expended Incurred to Ap Approved and
g Values | Orders | Scheduled | Contracts to Date| *"¢ Potential | and Potentlal | ~P® Date | o :'°"°" Potential
Valyes | Deviation ontracts | contmets | Contracts onact | Gontracts |
Archilectural  Engineering Services
1 Engberg Anderson Design $ 3,762,848 3,430,450 287,610 | 3,718,060 44,788 - 3,718,060 44,788 100%| 3,718,060 -
Partnership Team (Base Contract)™"
Architectural / Engineering Services
Engberg Anderson Design R _ B .
2 Partnership Team (Contract 265,677 310,465 310,465 (44,788) 310,465 100% 310,465
Extension)***
Other Consultants/Other
3 ContractorsMiscalianesus Costs 248,723 248,723 - 248,723 - - 248,723 96% 239,195 9,528 9,528
City of Milwaukee
4 Department of Public Works 272777 272,777 - 272,777 - - 272,777 - 100% 272777 -
Design / Bid Administration
Total Phase Il Project Costs $ 4,550,025 4,262,415 287,610 | 4,550,025 - - 4,550,025 44,788 100%)| 4,540,497 8,528 9,528

Costs from December 9, 2002 though August 31, 2007 contracted prior to Phase iii,

LV
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE | COSTS
{COSTS PRIOR TO DECEMBER 9, 2002)

A B c D E F=D+E G=C-F H =F+H J=C KsLIF L MsF-L N=l-L
Total Budget Total Budget Balance to
App i (;:: e ' Approved | Approved (Cver)Under Ch::g:nt;i:;em Approved {Over)iUnder Percent Costs Bc‘::::ﬁ:: Complete
ftem Task Description Budget Scheduled Change | Contracts /| Total Approved and Additional and Total Approved EhmE e Incurred to Ap rpo ey Approved and
ge Values Orders | Scheduled | Contracts to Date Contracts Potential and Potential [ Date Co:tra cts Potential
Yalues Deyiation Contracts | Contracts Cootracis
Other Consultants/Other
1 Contractors/Miscellaneous Costs $ 1,789,460 1,789,460 - 1,769,480 - - 1,769,460 - 100%| 1,769,460 = -
City of Milwaukee
2 Department of Public Works 162,475 162,475 - 162,475 - - 182,475 - 83% 134,683 27,791 27.791
Investigation / Repairs Administration
Total Phase Il Project Costs $ 1,931,935 1,931,935 - 1,931,935 - - 1,931,935 - 99%| 1,904,143 27,791 27,791

10ma
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES

A 8 [ c 1] E F G H iz ] X L M
Hem Estimated Submitied Approved Rejected Exlsting Ownar's AJE Design Contingency
N lssltu::lueﬂpﬁon co# A A Conditio VE ltem Other Ad t
ue # 7: —Amoun Ameunt Amgun_ aniilien Request | Adjustment |
1 [Modify Mock-up
Specification 1 {200,000} (200,000 200,000
Issue # 8:
2 |Modlfy Satvage
Requirements 2 {249.137) {249.137) 249,137
a3 lssue # 10:
Clock Glass Warranty | 1 (4.000) {4,000} 4,000
a Issue # 20:
Temp. Power 3 0 1] 1]
5 Issue #36
Light Fixtures 15 4152 4,152 {4,152)|
8 Issue # 39:
Sieel at 10th Floor 4 134,798 134,798 {134,758)|
7 Issue ¥ 47:
Structure at Gables 5 1,359,974 1,359,974 11,259.974)
8 lssue # 54:
Copper Detail 7 (30,261) {30.261) 30,261
Issue # 73;
9 |Ceramic Tile In Men's
Balhroom 5 1,047 1,047 {1,047}
Issue # 79
10 |Remove
Copper/Bocklile Tower! 8 32,500 32,500 {32.500)
™ Issue # 107:
Mastic @ State Roof 8 119,859 119,859 (119.859))
12 Issue # 109 R/ 115
Steel Purlins @ 5.T. 5 314,980 314,980 {314.980)]
Issue # 111:
13 |CB#03 Revisa Ring
Beam 7 6,348 8,348 {6,348)
14 |Issue# 118
Scaffolding at Dormers | 11 198,717 198,717 {199.717)
lssue # 130
15 |Propesed Guiter
Flashing 8 {30,458) {30,456) 30,456
Issue # 131
16 |State Remove &
Replace 8o 1.278,088 1,278,088 (1,278,086}
17 |Issue # 132
Extra Pieces @& Gabel [ 8376 8376 (8,376)
Issue # 136
18 |Precast Tuck @ 13th
Floor 7 891 891 {891)
Issue # 137
198 |21 Beams @ ST Ring
Beam 7 5,982 5982 {5,982)]
Issue # 139
20 |Penebaker
Qualification 7 16,399 10,399 {10,399)
21 Issue # 142
STCCh [] 192,941 152,941 (192,941}
Issue # 151
22 |TeraColte @
Modillicns 5 189,101 188,101 (189,101}
23 Issue # 152
Turret Seclion CB #05 ] 11,260 11,260 (11.260)
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES
A B c 4 [<] ' E F G H J K 7]
ftam Estimated Submitted Approved Rejected Existing Owner's AJE Dasign Comntingency
2 Rarm Descrinton 31550 4055 amours Amount Amount Amount Condition Reauest Errer bl Adjustrment |
sue # 155
24 |sT Balustrade Deck | 11 8,591 8,591 {8.591)
Issue ¥ 157
25 |Replace Horizonlal
Channels @ 12 Fir 6 1207 12,017 {12,017)
Issue # 158
26 |Remove Second Roof
Layer @ 12 Fir 8 2,940 2,940 {2,940)
lssue # 159
27 |A325 boits at Dormer
Rake 7 17,469 17,469 {17,469)]
issue # 160
28 Remove Steel
Channels @ 12 Floo
ST 8 6,384 6,384 £6.384)|
Issue # 161
20 |Gusset Pletes @ 12th
Core 7 37,549 37,549 {37,549)|
30 Issue # 163
12th Floor Drainage 12 4693 4,693
Issue # 170
31 |Dermers wioultees CB
#08 8 53,473 63473
Issue # 171
32 |Paint Fire E scape on
2nd Fioor 8 1.735 1,735
Issue # 179
33 |Roof Halch @ North
Roof 12 1,945 1,945 {1,945}
Issue # 169
34 |Copper @ Top of
Lantemn 11 7.563 7,563 (7.563)|
15 Issue # 195
|Modillions w/ Rebar 14 (9.000) {5,000} 9,000
Issue ¥200
36 |Re-roule Plumbing
Conducior @ North 13 3926 3,926 (3,926)}
17 Issue # 205
Rolled Angle & Drum 12 38,328 38,328 {368,328)
Issue # 219
38 |8th Floor Sill Anchoe
CB #07 " 4,879 4,679 (4,679)
lssue # 220
33 |Lighting Revisions
CB #08 13 (B,881) (8,881) 8,881
40 lssue # 226
Door @ Dormer E18 1 7.018 7,018 [T.018)|
41 |lssue # 229
Prescast @ 13th Floor 16 57,853 57,853 {57,853}
a2 lssue # 230
Heat & Winter Costs 8 102110 102,110 {102.110}
43 Issue # 237
8ih Floor Norlh Steel 16 241,757 241,757 (241,757}
u Issue i 245
Modillion Modificaticn 14 10,358 10,358 (10.358)|
Issue #248
Brick Test Run for ST 8 14,335 14,335 (14,3351
Issue # 251
Brick @ Slate on 8.T. 1 (3.356) {3.356] 3,356
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES

B [ C o E F G H J K ["]
Item Estimated Submitted App d Rejected E 9 Owner's AJE Design Contingency
| No. ltern Description Co# A Condition VE ltem
Issue #256 et —Eeigs Adjusiment |
47 |Cut 34" Off New Brick
@ Tth Fir Frieze 11 31,854 31,854 {31,654)
a8 Issue # 262
11th Fir Dental Work 12 8.072 9072 {9,072)
29 lssue # 263
Gutter Drains @B Fir | 11 23,188 23,168 {23,168)
50 |lssue # 267
Winter Protect @ Slate] 12 25,000 25,000 {25,000}
Ilssua # 268
51 |Flashing @ North of
5T 12 7,486 7,486 {7,486
52 Issue # 270
Brick Pier @ Gutters 14 3.000 3,000 {3.,000)
Issue #271
53 |Brick Backup
Allowance 19 67,935 86,531 167.935
Issue #272
54 |Sleel Survey Fix @
11th 12 74,952 74,992 {74.992)
55 Issue #280
Gutter Drain @W8 13 1,453 1,453 (1,453)
Issue %281
56 |13th Floor Column Cap
Fix 13 82,941 82,91 (82.941)
57 Issue #285
Revised Clock Hands 19 37,302 37,302 {37.302)
lssue #289
&8 |12th Fleor Double
Angle 13 361,566 381,566 {361,566)
Issue #291
§8 |13th Fleor Column
Splices 12 3,957 3,957 {3,957}
&0 Issue #295
Crelit for Subs CH&P 12 855 855 855
Issue #295
61 |Correclion on CO #12 -
Credit Due 15 (1.710) {1.710) 1,710
62 Issue # 298
r Detai 14 220,000 220,000 {230,000)
Issue #2098
63 |Credit on Overtime
from Original # 298 18 {42,880 {42,680 42,880
64 lssue #309
Copper Filting Credit 15 {5,601} {5,831) 5,931
Issue ¥310
65 |Slee! Channels @
Lantem 13 19,837 19,837 {19,837
lssue #312
66 |Tera Cotla Allowance
Credit 14 (780,000) {TE0,000 780,000
67 lssue #314
Palnting Drip Edges 16 {7,000) {7,000) 7,000
68 lssua #317
Brick Areas < 10sqft 14 2,193 2,193 {2,193}
Issue #320
69 {13th Flocr Column
Splice 2 15 {1,350) {1.350) 1,350

SCHEDULE E1



910/09

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES

B [+ [4 D E F G H J K L M
ltem A Estimated Submitted Approved Rajected Existing Ovwmer's AJE Design Contingency
No. : Ilu:a l::ocnplion Cco# t | : nt A Ervor VE item Other e
ssue —Boaunot Adiustment |
70 [Windows 1st - Tth
Floor West 15 (B.T78) {8,775) 8,775
Issue #330
71 {13th Fir Column Splice
2 14 2,884 2,884 (2,884
Issue #332 —
72 |11th Floor Gusset
Plates 14 42,174 42174 (42.174)
73 Issue # 344
North Tower er 17 578,563 578,563 {578.563)
Issue #347
74 |11th Floor Panel Back-
15 26,529 26,529 {26,529}
Issue #352
75 |Glazer Apprenticeship
Houwrs 15 o] o] 0
Issse #354
76 |Spiral Stalrs @ Soulh
Tower 15 14,250 14,250 {14,250}
77 Issue #357
Snow Fence lnstall 15 15470 15,470 {15.470)
lssue #3528
78 |Exira Sendstone
Comice 15 34,800 34,800 (34,800)
Issue #3590
79 |Wood Blocking @
Lantem 15 11,943 11,943 (11.943)
20 Issue #363
Sth Floor Sill Mockup 16 55,250 55,250 (55,250
Issue #370
81 |Re-Scaffolding for
Allowances 18 10,038 10,038 (10,038)
Issue #374
82 |Bth Floor Gulter E12-
|E14 17 4075 4075 {4,075)
83 lssue # 377
Cily Trip to GMcB 15 3,934 3,934 {3,934)
Issue #384
84 |Cross Gable Copper
Panel 17 27,616 27,616 {27,616
Issue #385
85 |Concrete @ ST Light
Woells 16 6,566 6,568 {6,565]
6 Issue #386
Stringers 10Ib to 13th 18 44,107 44,107 (44,107)
a7 lssue #3488
Profit Compounding 18 {36,078) {35.078) 38,079
a8 Issue #389
Q7/08 Winler Heat 16 142 880 142 880 (142,880)
89 Issue #390
Builders Risk TC 16 15157 15157 (15.157)
a0 Issue #391
North Gable Copper 17 15,501 18,501 {18,501)
Issue #397
91 |Soffit Steel Above
Lantern 17 5,765 5,765 (5.765)
Issue #404
92 |Sth Floor Gulter
Conducior 20 9,968 9,968 {9,968)
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES
A B [o] 5] ] E F G H J K [*]
lem Estimated Submitted Approved Rejected Existing Owner's AJE Design Contingency
N l Utu;l:;;scdpﬂon co# = : Conditi s e VE ltem
ssue LR
93 [Lighting @ Spiral
Slairs 19 15477 15477 {15477)
Issue R406
94 |Credil for Sandsione
Work 18 {367,083) (367,082) 367,082
lssue #413
95 |North Tower Copper
Substrale 17 31,018 31,08 (31,018)]
Issue #417
96 |Clips @ Conductor
[ggxas 7 4778 4778 (4,778_)_
lssue #420
97 |Slop Work 2nd Floor
Cornice 18 25937 25937 (25,937)
Issue #424
98 |Main Roof Parapal
Credil 18 {10,638) (10.838) 10,636
lssue #426
99 |Exira Sand Comice @
ST 18 64,414 64,414 (64.414)
100 Issue #431
City Trip to GMcB 2 17 4,847 4,847 {4.847)
Issue #432
101 |North Elevation | & W
Shield 18 5,694 5.994 {5.994)
102 |Issue #434
|9th Floor Gutler Sump | 18 11,750 11,750 (11,750)
Issue #436
103 |13ih Floor Lion
Anchorage 19 19,589 f9.589 {19.589){
Issue #442
104 |Additional Roof
Removal 19 60,499 70,797
108 Issue #443
Main Roof Parapet 20 16,996 16,996
106 Issue #448
Purling @ Fla Roof 19 30,210 30,210
107 Issue #449
8th Floor Steel 18 106,042 106,042
108 Issue #4450
Light Fixture C 19 5,253 §,2563
Issuva #454
109 |South Towar Halch
Covers 18 4,533 4533
110 Issue #456
Remaining Sill Repair 21 60,206 60,206
Issua #457
141 |CMU @ 13th Floor
Buliress 18 22,706 22,706 {22 706}
Issue #458
112 |Roof Hood Revisions
CB #10 18 5,593 5,583 15,593}
Issue #461
113 |Caulk @ Sandslone
Sills 19 35773 35773 {35,773)
Issue #462
114 |Copper Stains cn
Dormers 20 10,590 10,590 {10,590)

SCHEDULE E1



MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
APPROVED CHANGES & POTENTIAL CHANGES
A B C [+ D E F [] H J K L M
Hem Estimated Submitted Approvad Rejected Existing Ovwner's AE Design Contingency
 vo. |_ """‘m"“"“"“"" CO# | Amount Amount Amount’ ! amowt | condition | Reayest Evror YESem Other | Adiustment
)
145 |Siate Repair @ North
Tower 21 5129 5,000 (5,120}
lssua #465
116 |North Elevalion
Shori 19 13.274 13,274 {13,274)
17 lssue #487
Roof Snow Fences 21 2,252 {2,252)]
118 Issue #486
Steel Base Plates 20 9,668 9,868 (9,868}
119 Issue #469
Maln Roof Ladder 21 9,155 {9.155)
120 |!ssue #470
Sandstone Spalling 20 6,444 6,444 (6,444)
121 {lssue #4471
13th Floor Burigd Metall 20 20,227 20,227 (20,227}
122 Issue #472
Replace PVC Sleave
on Lightning Protection| 21 11,457 11,457 {11,457}
123 Issue #473
Moids & Models 22 18,123 19,123 {19,123}
124 |Issua #474
Sandstone Sili Sealant| 20 30,904 30,904 {30.904)
125 |\2sue ¥476
12th Floor Cracks 23 348,360 348,360 {348,360)
126 Issue #477
JF Cook Mis¢ 21 5,309 5309 {5,309)
127 |\ssue #as2
Clock Lighls 21 18,143 18,143 (18,143)
128 Issue #483
Clock Conlrols 21 9,096 9,096 19,096)]
Issue #4689
129 |Sandstone Lintel
Removal 21 7.044 7044 (7,044)
130 Issue #492
Palnit Ciock Flashing 21 1,060 1,532 {1,060
131 Issue #494
11th Floor Leveling 22 9,796 9,796]
Issue #497
132 |Window Cleat
Allowance 23 {2,451} {2,451} 2,451
133 lssue #498 .
10th Floor Roof Drain 23 {1,008 {1,008 1,098
134 |Reduced Copper Work
at Lantern Credit 22 {8,667) 8,867
TOTAL 0 5,808,311 0 6,135,865 10,399 {453,137} 110,885 (5,808,311}

=l e ]
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Appendix B — Budget Evolution / Funding History



BUDGET EVOLUTION/FUNDING HISTORY

The development of the total approved project budget of $76,454,169 comprises three (3)
distinct phases of funding, as follows:

Phase I

A special account known as “City Hall Restoration Program™ was created in
Budget Year 2000 to maintain the structural integrity, prevent further
deterioration and maintain City Hall’s visual appearance. This program was
established with a muitiple year funding strategy to replace roof components,
repair fire escapes, tuck-point the building, replace clock faces, provide other
repairs necessary to protect the building’s envelope from the elements, and to
provide investigations and reports to determine the extent and cost to provide
a more comprehensive restoration of City Hall. Of the $640,000 approved in
2000, and the $2,500,000 approved in both 2001 and 2002 for these purposes,
a total of $1,904,143 was expended on this work.

Phase II

Of the additional appropriations for the “City Hall Restoration Program” in
budget years 2003 ($12,400,000), 2004 ($11,200,000) and 2004 ($8,200,000),
a total of $4,555,853 was expended or encumbered. The work covered by this
phase includes costs for architectural/engineering services, tower
stabilization/netting, DPW labor costs and other administrative costs.

Phase III

Based upon the conclusions of the engineering reports carried out in the Phase
I period of 2000 to 2003, the City Hall restoration project cost was estimated
to be $44 Million in budget year 2003. Additional detailed studies carried out
in the Phase II period of 2003 to 2005 resulted in a revised estimated cost of
$43.5 Million in budget year 2005.

However, as a result of the substantially higher than expected bids received in
early 2005, the revised estimated total project cost was determined to be
$76,454,169 or $70,000,000 in addition to the $6,459,607 expended or
encumbered during Phases I and II of the Project. The approved
appropriations are noted in the chart below:



Restoration Program
Capital Funding Appropriations

$76,460,000

20 f'! TR0
157

10+

® Approved Funding
i $2.50 $2.50
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Appendix C — Partnering Project Goals



PARTNERING PROJECT GOALS

A Partnering session was held with the Contractor, architect, Engineer, Public Works,
Monitor, and Wisconsin Regional Training Partnership, the Milwaukee Urban League,
BIG STEP, and other interested stakeholders. Those present developed a Mission
Statement to guide their actions from project launch through its scheduled completion in

2008,

In addition to the Mission Statement, several project goals were agreed to by all:

Have a safe project with zero lost time accidents.

World-class quality and historic restoration.

Complete project on time and under budget in a manner that is profitable for all.
Meet of exceed City’s diversity goals.

Maintain a great level of open respectful communication and teamwork.
Determine and meet all expectations of the stakeholders involved.

Maintain good public relations.

This report and the following data will focus on efforts of the Construction Team in
meetings and the contractual participation program provisions and introduce those
volunteer efforts underway that address the spirit of diversity and community inclusion.





