April 17, 2019

E{ Police Administration Building

James Owczarski, City Clerk
City Clerk’s Office

City Hall, Room 205

200 East Wells Street
Milwaukee, WI 53202

Milwaukee Police Department

749 West State Street

| Milwaukee, Wisconsin 53233
| http://www.milwaukee.gov/police

| Alfonso Morales
| Chief of Police

| (414) 933-4444

Subject: Communication File Regarding Changes to the 2019 Positions Ordinance

Dear Mr. Owczarski:

The Milwaukee Police Department is submitting this Communication File for inclusion on the
May 1, 2019, Finance and Personnel Committee agenda. This file adds a total of four (4) positions of
Police Sergeant, and eliminates four (4) Police Identification Supervisor positions in the 2019 Positions
Ordinance. Three (3) Police Identification Supervisor positions are currently vacant and one (1) Police
Identification Supervisor position, currently occupied, will convert to a Police Sergeant position through
attrition. The Police Sergeant position is the frontline supervisor directing and assigning officers at the
scene of crimes, and act as shift commander in the absence of the Lieutenant.

strengthen our focus on continual improvement throughout the Department.

The 2019 Positions Ordinance would need to be amended as follows:

Position Title Pay Range Add
Police Sergeant 4G-831 4
Police Identification Supervisor 4]-835

Sincerely,

Delete

ALFONSO MORALES
CHIEF OF POLICE

AM:an

Cc: FPC — Dir. LaKeisha Butler
DER -Andrea Knickerbocker
Asst. Chief Raymond Banks
Inspector Terrence Gordon
Budget & Admin. Mgr. Dan Rotar

This addition will



