GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request

[] New Grant
D] Grant Continuation Previous Council File No. 180363, 170972
[l Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2019 OT Beat Patrol

Grantor Agency: Wisconsin Department of Justice.
Grant Application Date: October 25, 2018 Anticipated Award Date: December 31, 2018
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The Beat Patrol - Overtime program provides additional overtime funds to support police personnel for
community policing work, or beat patrols targeting specific local crime issues. Funds are available to
the ten Wisconsin communities with the highest rates of violent crime index offenses in the most
recent full calendar year for which data is available under the uniform crime reporting system of the
Federal Bureau of Investigation.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Decreasing crime trends in specific high-crime neighborhoods are maintain through constant presence
and engagement of officers who regularly police and serve the residents of those neighborhood. The
overtime pay from the grant award will help to maintain an constant police presence to deter crime and
improve community connections.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The funds for this grant are to be used to specifically fund overtime for beat patrol officers. This can improve
police saturation within high-crime neighborhoods by covering more total area during patrols, improving police
response times, and increasing around-the-clock coverage. Ideally, these funds will also allow for greater
visibility and community connections that result from regular interactions with beat officers serving particular
neighborhoods.

4. Results Measurement/Progress Report (Applies only to Programs):
Four progress and financial reports must be completed and submitted in the E-grants system throughout 2019 and
early 2020. These reports should indicate active efforts to achieve and measure stated goals and objectives,
appropriate documentation of task force activities and case outcomes, and adhere to any conditions included in
the grant award and associated crimes.

5. Grant Period, Timetable and Program Phase-out Plan:



The grant period extends from January 1, 2019 — December 31, 2019. The dates of the progress and financial
reports are as follows: April 12, 2019; July 12, 2019; October 12, 2019; and January 30, 2020.

. Provide a List of Sub-grantees:
N/A

. If Possible, Complete Grant Budget Form and Attach.
N/A



