
GRANT ANALYSIS FORM 

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      

Department/Division:    Milwaukee Police Department 
                   

Contact Person & Phone No:  Lt. Chris Schroeder, 414-935-7618 
 

 
Category of Request 
 

       New Grant                          

 

      Grant Continuation 

 

       Change in Previously Approved Grant 

 
 
 
 
 
 

Previous Council File No. 181595 
 
Previous Council File No.    
 
 

Project/Program Title: 2019 Organized Crime Drug Enforcement Task Force (OCDETF)  
  

Grantor Agency: U.S. Department of Justice, Federal Bureau of Investigation. 
  

Grant Application Date: N/A                                                          Anticipated Award Date:  N/A 

 

Please provide the following information: 

 

1.  Description of Grant Project/Program (Include Target Locations and Populations): 

This grant seeks to identify and target major drug trafficking and criminal organizations in support of 
DEA 360 Strategy and Special Operations Division (SOD) project. This multi-agency strategy targets 
Drug Trafficking Organizations (DTOs) and interrupts the trafficking of narcotics. Nationwide 
coordination is required for investigators to dismantle criminal enterprises through the creation of 
comprehensive databases and information sharing.  The OCDTEF is also the driving force behind the 
efforts to target Transitional Organized Crime (TOC), which often times involves large networks of 
international drug trafficking and criminal activity. 

 

2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 

Overtime funds will solely be used to assist MPD in current and future joint enforcement operations.  
This project aligns with the department’s mission to create partnerships to address quality of life and 
nuisance related drug activity that impacts public space.  The funds for this grant are to be used to 
specifically fund overtime in specified OCDETF investigations and prosecutions. 

 

3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

The funds for this grant are to be used to specifically fund overtime in specified OCDETF 
investigations and prosecutions 
 

4.  Results Measurement/Progress Report (Applies only to Programs): 

Effectiveness of this mission will be measured by the amount of search warrants executed, violent 

gang members arrested, and weapons and drugs seized.  The funds will also strive to reduce 

shootings and associated crimes, as well as improve the clearance and charging rates for firearm-

related violent crimes. 

 

5. Grant Period, Timetable and Program Phase-out Plan: 



November 15, 2018 – September 30, 2019 

 

6.  Provide a List of Sub-grantees: 

     N/A 

  

7.  If Possible, Complete Grant Budget Form and Attach. 

     N/A 


