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GR3304616000

COUNCIL FILE NO:
TBA

ATF Firearms/Violent Crimes Impact Team PREVIOUS FILE NO:
171727, 170969; 151582; 151176
(VCIT) 2019

Grant Type: Continuation

Grantor: United States Department of Justice, Bureau of Alcohol, Tobacco, Firearms, and
Explosives (ATF)

Grant Period: October |, 2018 - September 30, 2019

Award Amount: $59,000

Match Required: N/A

Fiscal Agent: Milwaukee Police Department (MPD)

MPD Sub-Awardee: N/A

Allocation Purpose: Federal funding has been allocated for members of MPD working in an over-
time capacity as a part of the Violent Crimes Impact Team (VCIT) task force.

Partners: N/A

Program Goals

The goal of this continuing grant is to provide collaborative partner resources to assist the Bureau of
Alcohol, Tobacco, Firearms, and Explosives in joint law enforcement operations.

Programmatic Summary

MPD is a member of ATF VCIT, which is geographically based and works to reduce violent crime
by targeting and dismantling criminal groups and gangs that pose the greatest threat to public safety
and national security. Further, through collaboration with federal, state, local and tribal law en-
forcement agencies, to include state and federal prosecutors, VCIT also helps to remove violent
criminals and organizations from the community. VCIT uses innovative technologies, analytical in-
vestigative resources, and an integrated federal, state, and local law enforcement strategy to identi-
fy, disrupt, arrest, and prosecute the criminals and gangs responsible for violent crime in targeted
hotspots.

Data:

During the 2017 federal fiscal year, MPD Crime Gun Intelligence Center (CGIC) assigned eight police
officers/detectives to work on the VCIT. The focus of VCIT was to reduce gun violence in
neighborhoods impacted by high violent crime. VCIT members worked under the CGIC and between
January 1 and September 30", 2017, the VCIT initiated 645 investigations based on NIBIN
investigative lead developments. VCIT investigations resulted in the following accomplishments: 66
arrests, seven (7) firearms trafficking investigations, three (3) straw purchase investigations, 30 issued
warrants for suspects, 20 residential search warrants, 28 other search warrants, 140 witness
interviews, and 143 photo arrays. The VCIT made 76 referrals to the Milwaukee County District
Attorney’s Office for state criminal charges and eight (8) referrals to the United States Attorney’s
Office for federal criminal charges.
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Firearm related violent crime data was obtained from the Tiburon Records Management System (RMS) and counts distinct firearm related incidents that include homicide, rape,
robbery and aggravated assault for the time period of January 1-December 31, 2017. The density layer illustrated on the map represents citywide firearm related violent crime
incidents. Darker blue shaded areas represent a high concentration of firearm realted violent crimes for the above listed time frame.



