Memorandum
TO: Aaron Szopinski
FROM: Larry Kilmer
DATE: 1/14/2019

Subject: NIDC STRONG Neighborhoods Plan Progress Report

In 2018, under the STRONG Neighborhoods Plan, the Neighborhood Improvement Development
Corporation (NIDC) completed the following:

e Community Outreach Events: NIDC staff attended 58 events promoting STRONG Neighborhoods
Plan programs.

o STRONG Homes Loans
57 loans approved/closed (2018)
$872,234 of city investment (2018)
84 applications in process

e Homebuyer Assistance Program (SNP-HBA)
9 loans approved/closed (2018)
$180,000 of city investment (2018)
$1,297,794 of leveraged funds (2018)
5 applications in process

e Rental Rehabilitation Expansion Program (SNP-RR)
14 units approved/closed (2018)
$120,010 of city investment (2018)
$290,600 of leveraged funds (2018)
4 units (applications in process)



