GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request
[] New Grant

D] Grant Continuation Previous Council File No. 171082

[l Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2019 WI DOT BOTS “Milwaukee County Area Impaired Driving
(OWI) Enforcement Task Force” Grant.

Grantor Agency: Bureau of Transportation Safety (BOTS)

Grant Application Date: N/A Anticipated Award Date: N/A
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
In 2016, there was a total of 16,660 crashes in Milwaukee with a total of 59 fatalities. Of these
accidents, 405 were alcohol-involved crashes, resulting in 6 fatalities, and 80 drug-involved crashes,
resulting in 16 fatalities. In 2017, there was a total of 16526 crashes resulting in 70 fatalities. Of these
accidents, 503 were alcohol-involved crashes, resulting in 8 deaths, and 161 were drug-involved,
resulting in 5 deaths. As of December 5, 2018, there was a total of 15478 crashes in Milwaukee,
resulting in 48 deaths. There were 480 alcohol-involved crashes, resulting in 8 deaths, there were 139
drug-involved, resulting in 3 deaths.
Alcohol- and drug-impaired driving is associated with other high-risk behaviors that increase the
likelihood of a crash and significance of injury or fatality; these include speeding and failure to wear
seat belts.
Grantees therefore agree to the following responsibilities: 1) to work collaboratively to carry out the
intent and objectives of the Grant's operational plan on a continual basis; 2) to maintain a zero-
tolerance approach for operating while under the influence of alcohol or drugs violations and occupant
restraint violations.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Therefore, this Grant Project aims to develop a multi-jurisdictional Traffic Safety task force geared
towards decreasing traffic crashes and obtaining voluntary compliance with traffic regulations. The
Milwaukee Police Department agrees to the following responsibilities: 1) to serve as the fiscal agent for
overall administration of the grant and project; 2) to organize deployment dates and activities in
accordance with the operations plan; and 3) to reimburse Task Force agencies according to the MOU
stipulations.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A



4. Results Measurement/Progress Report (Applies only to Programs):
N/A

5. Grant Period, Timetable and Program Phase-out Plan:
October 1, 2018 — September 30, 2019

6. Provide a List of Sub-grantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
N/A



