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I. INTRODUCTION

Under Wisconsin Statutes section 66.1109, cities are authorized to create
Business Improvement Districts ("BIDs") upon the petition of at least one property
owner within the proposed district. The purpose of the BID statute is ". . . to allow
businesses within those districts to develop, to manage and promote the districts
and to establish an assessment method to fund these activities." 1983 Wis. Act
184, Section 1, legislative declaration. See Appendix A.

On or about July 16, 1997, the City of Milwaukee (the "City") received a
petition from property owners which requested creation of a BID known as the
Milwaukee Downtown Management District (the "District”"). On October 14,
1997, the Common Council of the City adopted resolution no. 970900, creating the
District and approving the initial operating plan for the District (the "Initial
Operating Plan"). On November 4, 1997, the Mayor of the City appointed
members to the board of the District (the "Board") in accordance with the
requirements set forth in Article IIL.D. of the Initial Operating Plan.

On or about August 20, 2008, owners of additional properties on the fringes
of the District’s original boundaries petitioned the City to expand the District to
include their properties. On October 29, 2008, the Common Council of the City
adopted resolution no. 080617, expanding the District boundaries.

The original purpose of the District was to sustain the competitiveness of
Downtown and ensure a safe, clean environment conducive to business activity. In
connection with strategic planning conducted in 2011 and updated in 2014, a new
mission and vision for the District surfaced. The District adopted as a new mission
"to lead and inspire believers in Milwaukee to engage in efforts that build
Downtown as the thriving, sustainable, innovative and vibrant heart of the
community"”. The District's vision is "to be an economic catalyst. . ." causing
Downtown to emerge as a premier destination of choice and Milwaukee to become
a renowned world-class region.

Pursuant to the BID statute, this Year Twenty-Two Operating Plan (the
"Operating Plan") for the District has been prepared to establish the services
proposed to be offered by the District, proposed expenditures by the District and
the special assessment method applicable to properties within the District for its
twenty-second year of operation. This Plan has been developed by the District
Board with technical assistance from the Department of City Development, the
Department of Public Works and the Police Department.
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II. DISTRICT BOUNDARIES

When created in 1997, the District boundaries covered approximately
120 square blocks and encompassed the City's Downtown. The original District
boundaries extended to North 4th Street and North 10th Street to the west; West
St. Paul Avenue, the Menomonee River, and West Clybourn Street to the south;
[Lake Michigan to the east and Schliitz Park to the north. As a result of the
expansion of the District in 2008, the District's current boundaries include
expansion areas adjacent to its original boundaries. The District's current
boundaries extend to 1-43 on the west; West St. Paul Avenue, the Menomonee
River and West Clybourn Street to the south; Lake Michigan and North Van Buren
Street to the east; and Schlitz Park and McKinley Street to the north, as shown in
Appendix B of this Operating Plan. A narrative listing of the properties now
included in the District is set forth in Appendix C.

III. PROPOSED OPERATING PLAN

A. Plan Objectives

The historic objectives of the District are to increase pedestrian traffic
Downtown and to better enable Downtown to compete for customers with
suburban residential and commercial areas. As a result of strategic
planning, the District has committed to elevate its role in Downtown
economic development.

Since its inception, the District has attempted to achieve its objectives by,
among other methods, supplementing the maintenance and security services
provided by the City in order to increase the safety and cleanliness (and the
perceived safety and cleanliness) of Downtown. The City will continue to
provide its current level of maintenance and policing services. The City and
the District have entered into the cooperation agreement on file in the
District's office (the "Cooperation Agreement”). For several years, the
District also has sought to achieve its objectives by marketing Downtown as
a great place to live, work and play and by working with like-minded
associates to attract and retain businesses.

The District's recent strategic planning update articulates new objectives,
including: (1) to reposition the District as a driver of economic prosperity
in Downtown; (2) to play a leadership role on catalytic projects, including
the HOP MKE Streetcar, West Wisconsin Avenue renaissance, Sculpture
Milwaukee, the new Bucks Fiserv Forum, the Park East corridor and
technology/innovation incubator; and (3) to harness the energy and vibrancy
of diverse Downtown residents, young professionals and other Downtown
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believers to position them for leadership roles in the Downtown community.
A summary of the District's objectives and priorities arising out of its 2014
strategic planning update are attached hereto as Appendix E.

Proposed Activities

The District offers Downtown owners and occupants additional safety
personnel, enhanced sidewalk cleaning, supplemental public space
maintenance and integrated marketing and promotional services to
complement the base level of services currently being provided by the City.
As a supplement to City services, the District retains and manages its own
safety and maintenance contracts and develops and implements its own
marketing initiatives. The District has hired a chief executive officer (or
CEO), who reports to the Board, to implement and manage the day to day
activities of the District, to supervise all District staff and independent
contractors and to spearhead updated 2014 strategic planning objectives.
District staff supervised by the CEO may include an economic development
director, a marketing and events coordinator, an administrative assistant
and/or up to four interns or other support staff. The following are the
activities proposed by the District for calendar year 2019. The District may,
from time to time and as it deems necessary, adjust the size and scope of the
activities and staffing levels described below, but only so long as such
adjustments in activities and staff are part of the activities identified in this
Operating Plan. The District may not undertake new activities except as
included in duly approved operating plans for future years.

1. Public Service Ambassadors Program. The District will continue to
sponsor a Public Service Ambassador Program to provide safety and
goodwill services to Downtown, supplemental to existing City police
services. The aim of the program is to increase the public's comfort
and sense of security through a visible, uniformed presence in
addition to law enforcement.

The District may implement this program either by hiring staff
directly or by hiring independent contractors to provide staff. In
either case, a PSA director, who will report to the CEO, will be hired
to manage this program, hire and supervise staff and maintain
communications with police. Public Service Ambassadors ("PSAs"),
including shift supervisors, will be retained to provide approximately
35,000 on-duty hours subject to dictates from the District. The
District, in cooperation with the City Police Department, Visit
Milwaukee and other City departments and resources, will develop
an intensive initial training program, as well as on-going in-service
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and field training, for PSAs. Training will focus on available City
services, preventing and reporting crime, dealing with panhandlers
and the homeless, applicable sanitation and building codes, radio
communications, first aid and CPR, Milwaukee history and local
attractions, general retailing, communications skills and interactions
with residents and visitors. For a portion of their training PSAs will
be paired with police officers or experienced PSAs patrolling their
beats. Training will be supplemented by a book of Operating Rules
and Procedures serving as a guide for handling both common and
unusual incidents.

Following their training, uniformed but unarmed PSAs will be
assigned "beats" to patrol on foot. Beat assignments will be based
on the amount of foot traffic in the area, hours of business operation,
special event schedules, police beat assignments, crime statistics and
trends, and Responsible Hospitality Task Force recommendations for
night-time economy management. Generally, PSAs will be deployed
on beats to maximize the provision of security services during peak
hours like weekday lunch hours, before and after business hours at
burgeoning nighttimes and for special events. PSAs shall employ
smart phone/GIS tracking technology to determine appropriate PSA
deployment. A schedule for deploying PSAs on their beats shall be
developed by the District's CEO together with the PSA director and
altered as appropriate for weather, redeployment for special events
and for changing circumstances.

PSAs' primary responsibilities will be to assist and direct workers,
shoppers, diners, sports fans, club-goers and visitors, and to observe
and report suspicious behavior. PSAs must familiarize themselves
with the businesses and residents in their beats and be able to
recognize suspicious behavior. PSAs will be supplied with uniforms
to create an official but approachable appearance and will be
equipped with smart phone-type devices to report any incidents to a
PSA supervisor/dispatcher linked directly to the City Police
Department. One PSA supervisor/dispatcher shall be on duty or on
call whenever PSAs are on patrol. Using handheld smart phone-type
devices, the PSA supervisor will maintain communications among
PSAs, other Downtown security personnel and City police.

The City Police Department shall provide the District with the ability
to monitor police calls for service. The District will permit any
on-duty police officers assigned to the Downtown area to work out
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of the District office. The agreement between the District and the
City Police Department regarding services to be provided is more
fully described in the letter from Chief of Police Arthur L. Jones
dated July 17, 1997 on file in the District's office.

The District will pursue partnerships with other service providers.
These partnerships may include development of a policy for referring
panhandlers and the homeless to appropriate resources and/or
working with other Downtown security resources to share
information and develop response strategies.

Clean Sweep Ambassadors Program. The District will continue to
sponsor a Clean Sweep Ambassador Program to provide additional
sidewalk cleaning and public space maintenance, to implement
special projects and, more generally, to introduce an active, positive
force in Downtown.

The District may provide cleaning, maintenance, graffiti removal and
landscaping services in any manner deemed reasonable by the
District Board, including hiring staff directly or hiring independent
contractors to provide staff. In any event, a CSA director will be
selected, who will report to the District's CEQ, to manage this
program, hire and supervise staff and serve as a liaison among City
departments and property owners and businesses. During the
summer months, a minimum of 10.5 full-time equivalent Clean
Sweep Ambassadors ("CSAs") will report directly to the CSA
director. Fewer CSAs may service the District during the winter
months. Full-time CSA staff will be trained in maintenance, safety
and informational services and furnished with identifiable uniforms.
In addition, the District may retain other staff and/or independent
contractors as it deems reasonable to perform the tasks necessary to
implement the program.

The maintenance efforts of CSAs, other staff and independent
contractors retained, paid and uniformed by the District will
complement the efforts of the City Department of Public Works.
CSAs will manually sweep sidewalks and riverwalks, pick up litter
and remove graffiti each day. Weather permitting, CSAs will
mechanically sweep public sidewalks and riverwalks in a rotation
consistent with the City's street sweeping schedule--with
approximately one fifth of the District being swept each working
day. From April through October, CSAs will also power wash and
steam clean sidewalks and clean, maintain, water, plant and weed
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tree wells and planters. CSAs will be assigned "beats" depending on
the public use of the area and the need for services. A schedule for
deploying CSAs and their tasks, shall be developed by the District's
CEO and the CSA director and altered as appropriate for restrictions
imposed by weather and redeployment as necessary in the judgment
of District staff.

In addition to their daily cleaning and maintenance duties, the
District may deploy CSAs to accomplish special projects. These
projects may range from the installation and removal of holiday
lights to set up and clean up for special events to "Super-Block"
clean up.

In servicing all aspects of the CSA program, CSAs and other staff
servicing this program will maintain a friendly and helpful presence
Downtown. Working during busy hours in recognizable uniforms,
they will create an aura, not only of cleanliness, but also of safety.
CSAs will be trained in crime resistance and to furnish helpful
information and directions to residents and visitors. CSAs will
remain in contact with the District office and its other resources
using handheld PDA-type devices.

Economic Development; Marketing; Business Recruitment and
Retention. In furtherance of its 2014 strategic planning objectives,
District staff, generally, and an economic development director, in
particular, shall strive to attract, retain and grow businesses paying
family-supporting wages in Downtown Milwaukee. District efforts
shall include, but not be limited to, maintaining relevant market and
demographic data, linking business and government resources and
providing and/or identifying expertise to assist in business growth.

District staff will coordinate and/or contract to implement public
relations programming to promote the cleaner, safer, friendlier
Downtown being created through District efforts. Marketing and
programming will aim to encourage increased use of Downtown, to
attract businesses to locate, remain and expand in Downtown and to
convince both constituents of the District and potential users that
Downtown is a positive destination with unique qualities and
amenities.

District staff will continue the District's marketing campaign based
on a fresh "Downtown" theme. District staff will continue an
internal communications program to inform members about District
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activities and benefits. Internal communications may include a semi-
annual newsletter, an annual report, various print and e-mail notices
and increased social media. District staff will maintain an
umbrella-advertising theme, graphics package and media relations
program. District staff will cross sell Downtown's assets with
various seasonal promotions.

In addition, District staff will develop and/or contract for other
marketing initiatives, attractions and/or events promoting
Downtown. These marketing initiatives may include a
comprehensive marketing campaign targeted at appropriate
constituencies and/or traveling information kiosks and/or similar
devices which may be staffed and deployed at various events (inside
and outside of Downtown) to increase District visibility and
outreach.

District staff will strive to attract and retain synergistic businesses.
District staff will administer, together with the City of Milwaukee, a
program of grants and forgiveable Joans for retailers and landlords to
upgrade storefront spaces within the District. The District also will
allocate up to $95,000 for catalytic economic development special
projects, provided that each project must be approved by the District
Board consistent with criteria adopted and applied by the Board.
The District may also sponsor or co-sponsor special events such as
the Holiday Lights Festival, Downtown Dining Week, Taste and
Toast, Downtown Employee Appreciation Week and Sculpture
Milwaukee.

The District may undertake other economic development and/or
marketing initiatives and programming reasonably estimated to
attract and retain businesses, residents and tourists to Downtown as
deemed appropriate by the District Board.

The District will continue its sponsorship of holiday lighting each
November. Each year, the District will cause lighting purchased by
the District in previous years and remaining in good condition to be
reinstalled. In addition, the District may spend and/or solicit
additional money as it deems necessary to purchase additional and/or
replacement holiday lighting. For the winter of 2018-2019, the
District will sponsor the twentieth annual Holiday Lights Festival in
Downtown. This festival will continue previous year's street lighting
efforts and implement intense lighting displays in select Downtown



parks such as Pere Marquette Park, Zeidler Union Square and
Cathedral Square.

The District may contract with Milwaukee Downtown, Inc. to
coordinate and implement the marketing initiatives described above,
as well as related activities. In connection with contracting with
Milwaukee Downtown, Inc., the District intends to donate
approximately $1,498,910 to Milwaukee Downtown, Inc. to provide
operating funds necessary to implement marketing initiatives and
related activities.

4. Initiative to Combat Homelessness. Based on concerns raised by its
stakeholders, the District seeks to spearhead initiatives to address
chronic homelessness and aggressive panhandling. One such
initiative is seeking dedicated funding to help end long term chronic
homelessness through fundraising efforts such as “Key to Change”
and contributions from Downtown residents. Funds raised are
intended to allow Milwaukee County to employ a Downtown
Homeless Outreach Coordinator and a Downtown Community
Prosecutor.

5. Contracting to Extend Activities/Services Outside of the District.
Given the District's success, various constituencies periodically
request the District to extend activities or provide services outside of
the District boundaries. The District is authorized to contract to
extend its activities and/or services outside District boundaries
and/or to area residents so long as, by majority vote of the Board, any
such contract is deemed to (a) advance the District's objectives and
(b) provide activities and/or services on a revenue-neutral basis such
that the District avoids incurring any costs not directly benefiting
propetties within the District.

C. Proposed Expenditures and Financing Method

The 2019 proposed annual operating budget for the District is $3,965,995.
$3,937,725 will be the amount received from District assessments from
properties within the District. $28,270 is additional income that is
anticipated to come from several sources. See Appendix D. Of these
amounts, $828,000 will finance the Public Service Ambassadors Program,
$976,153 will fund the Clean Sweep Ambassadors Program, $1,864,213
will pay for economic development, marketing, promotions and business
retention and recruitment efforts, including retail marketing efforts, and
$297,629 will be reserved for administrative expenses and a contingency
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(including, without limitation, the salaries of a full-time CEQ, an economic
development director, a marketing/events coordinator, an administrative
assistant, interns and other District staff, legal fees, insurance costs and
office expenses). In the event that the Board reasonably determines that
amounts allocated to any particular program are not needed for that
program, unneeded amounts for one program may be used for another
program. In addition, any funds collected but unspent pursuant to previous
years' operating plans and any unanticipated voluntary contributions or
other income will be made available in 2019 (for any purpose set forth in
this Operating Plan, including without limitation for public information,
marketing, promotions and/or economic development efforts). The Board
shall have the authority and responsibility to prioritize expenditures and to
revise the budget as necessary to match the funds actually available.

The Board shall approve an annual operating budget for the District each
year. Prior to approving any annual operating budget, the District will mail
a public hearing notice and make available a copy of the proposed annual
operating plan and budget to all owners of real property within the District.
In addition, a Class 2 notice of the public hearing will be published in a
local newspaper of general circulation, and the notice, annual operating
plan and budget will be posted on the District's website. The District Board
will hold a public hearing and approve the annual operating plan and budget
for the District for that year. If any year's annual operating budget exceeds
the prior year's annual operating budget by 4% or more, such budget must
be approved by a 2/3 majority of the entire District Board. (This Year
Twenty-Two Operating Plan was unanimously approved by twelve (12)
Board members in attendance at the Board meeting of September 13, 2018.
Any capital improvements costing more than $15,000 each or $40,000 in
the aggregate for any one year must be approved by a 2/3 majority of the
entire District Board. For the purposes of this Operating Plan, "capital
improvement" means any physical item that is permanently affixed to real
estate including, without limitation, street lighting and sidewalk
improvements. The term "capital improvement" shall not include, among
other things, any maintenance equipment or supply, any communications
equipment, any vehicles, any seasonal improvement or any holiday lighting
or decorations. After the District Board has approved the annual operating
plan and budget, they will be sent to the City for approval, adoption and
inclusion in the City's annual budget for that year.

The 2018 assessed valuation of all property subject to assessment within the
original District boundaries was approximately $2,498,818,827. The
method of assessing annual operating expenses against properties located
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within the District is set forth in Article IV of this Operating Plan. Any
change in the method of assessing annual operating expenses against
propertics located within the District must be approved by a 3/4 majority of
the entire District Board and a majority of the Common Council of the City.
Subsequent revisions to this Operating Plan will specify any additional
assessment methodologies and amounts for operating expenses. In
addition, if any year's annual aggregate assessment to property owners
exceeds the prior year's annual aggregate assessment by 6% or more, such
increased assessment must be approved by the owners of property assessed
by the District having a property tax assessed valuation equal to at least 3/4
of the aggregate property tax assessed valuation of all property assessed by
the District.

The District may not borrow funds without approval of a 2/3 majority of the
entire District Board.

Organization of the District Board

The Mayor shall appoint members to the District Board. The Board shall be
responsible for implementation of this Operating Plan. This requires the
Board to negotiate with providers of services and materials to carry out the
Operating Plan; to enter into various contracts; to monitor the effectiveness
of the District's activities; to ensure compliance with the provisions of
applicable statutes and regulations; and to make reimbursements for any
overpayments of District assessments.

Wisconsin Statutes section 66.1109(3)(a) requires that the Board be
composed of at least five members and that a majority of the Board
members be owners or occupants of property within the District.

The Board shall be structured and operate as follows:
1. Board size - 19 members.
2. Composition -

(@)  Three members shall be representatives of each of the three
largest (as measured by assessed valuation) multi-tenant
office buildings in the District. In 2019, U.S. Bank Center
(777 and 811 East Wisconsin Avenue), 411 East Wisconsin
Avenue and 833 East Michigan Avenue are the three largest
office buildings.

10
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(b)

(c)

(d)

(e)

()

(g)

(h)

()

Two members shall be representatives of the fourth through
the ninth largest (as measured by assessed valuation)
multi-tenant office buildings in the District. In 2019,

100 East Wisconsin Avenue, The Milwaukee Center

(107 East Kilbourn Avenue), 875 East Wisconsin Avenue,
Plaza East (330 East Kilbourn Avenue), Schlitz Park (at the
intersection of 2nd and Pleasant Streets) and Cathedral Place
(555 East Wells Street) are the fourth through the ninth largest
multi-tenant office buildings.

Three members shall be representatives of any multi-tenant
office buildings in the District.

Three members shall be representatives of owner-occupied or
single tenant buildings in the District with assessed valuations
in excess of $5,000,000. One member from this category
shall be a representative of The Northwestern Mutual Life
Insurance Company.

One member shall be an owner or operator of a street-level
retail business located within the District (which business
may, but need not, be a restaurant).

Two members shall be representatives of hotels located within
the District. Such hotels shall not be owned or controlled by
the same or related entities or individuals.

One member shall be a representative of a tax-exempt entity
making a voluntary contribution to the District of not less than
$45,000 annually.

Two members shall be "at large" members who shall not
represent any particular constituency but who shall be owners
or occupants of real property located within the District used
for commercial purposes.

Two members shall be the immediate two past chairs of the
District Board.

For purposes of measuring the assessed valuations of any building or
site set forth above, all contiguous buildings and/or sites connected
above- or below-ground, separated only by an intervening street and
with identical ownership shall be included as one building or site.

11
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(For example, the U.S. Bank Center, consisting of property located at
777 and 811 East Wisconsin Avenue, constitutes one site.) Each
year, the Board shall reconfirm the assessed valuations, ownerships
and occupancies of all properties located within the District. If the
assessed valuation, ownership or occupancy of any particular
building or site in any year ceases to satisfy the criteria set forth
above, the Board shall rearrange such building or site in the
appropriate category. [n addition to the composition requirements
set forth above, one member of the Board shall also be a member of
the board of directors of Westown Association as long as the
Westown Association remains in existence, and one member of the
Board shall also be a member of the board of directors of East Town
Association as long as the East Town Association remains in
existence. In satisfying the categories for Board members set forth
above, the geographic representation of Board members shall be
varied to the extent possible.

Term - Appointments to the Board shall generally be for a period of
three years. To the extent possible, the terms of members
representing each of the categories set forth in subparagraph (2)
above shall be staggered so that the terms of not more than 60% of
the representatives of any one category shall expire simultaneously.
Despite the expiration of a Board member's term, the member shall
continue to serve, subject to the by-laws adopted by the Board, until
the member's successor is appointed.

Compensation - None.

Meetings - All meetings of the Board shall be governed by the
Wisconsin Open Meetings Law if and as legally required.

Record Keeping - Files and records of the Board's affairs shall be
kept pursuant to public record requirements.

Staffing and Office - The Board may employ staff and/or contract for
staffing services pursuant to this Operating Plan and subsequent
modifications thereof. In 2019, the Board may employ a full-time
CEO, a full-time administrative assistant, an economic development
director, a marketing and events coordinator, an environmental
specialist and/or up to four interns and other support staff. The
Board shall maintain an office for the District, which shall be
centrally located in Downtown. The District's current office is
located at 600 East Wells Street and shall be upgraded consistent

12
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10.

11

12.

with the budget approved by the Board. The District's office may be
relocated as the District Board deems reasonable. All District staff,
including PSAs and CSAs, may work out of the District office.

Meetings - The Board shall meet regularly, at least once quarterly.
The Board has adopted rules of order (by-laws) to govern the
conduct of its meetings. In the event of a tie in any matter on which
an even number of Board Members vote, the vote of the Chair shall
be deemed the tie-breaker.

Executive Committee - The Board shall elect from its members a
chair, a vice-chair, a secretary, a treasurer and an assistant secretary
who, together with the immediate past Chair of the Board, shall
comprise an Executive Committee of the Board. At least one
member of the Executive Committee shall be elected from the
category of members set forth in subparagraphs (2)(a) or (b) above.
Moreover, the member representing The Northwestern Mutual Life
Insurance Company under subparagraph (2)(d) above shall be
elected to some office on the Executive Committee. The immediate
past chair of the Board shall serve on the Executive Committee until
the current Chair ceases to serve as Chair, in which case the
immediately past serving Chair shall become immediate past Chair.
The Executive Committee shall be authorized to oversee the day to
day operations of the District, subject to the by-laws adopted by the
Board. In the event of a tie in any matter on which all officers vote,
the vote of the Chair shall be deemed the tie-breaker.

Non-voting Members - At the option of a majority of the members of
the Board, representatives of Visit Milwaukee, the Milwaukee
Development Corporation, the Metropolitan Milwaukee Association
of Commerce, and one or more significant Milwaukee arts venues
(and/or similar organizations) may be invited to attend meetings of
the Board or Executive Committee as nonvoting members.

Emeritus Members — By resolution of a majority of the members of
the Board, former Board members who have demonstrated
extraordinary service to the District may be appointed "emeritus”
members in honor and recognition of their exceptional contributions.

No public bidding — Notwithstanding anything herein to the contrary
and/or any contrary decisions by the Board relative to specific
contracts, the District shall not be subject to any prevailing wage

13
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and/or public bidding requirements under either Wisconsin Statutes
and/or City of Milwaukee ordinances.

RELATIONSHIP TO MILWAUKEE DOWNTOWN, INC. AND
ALLIANCE FOR DOWNTOWN PARKING AND TRANSPORTATION,
INC.

The District is a separate entity from Milwaukee Downtown, Inc., a private,
not for profit corporation, exempt from taxation under section 501(c)(3) of
the Internal Revenue Code, notwithstanding the fact that some or all of the
members, officers and directors of each entity may be shared. Milwaukee
Downtown, Inc. shall remain a private organization, not subject to the open
meeting law, and not subject to the public records law except for its records
generated in connection with the Board. The Board may contract with
Milwaukee Downtown, Inc. to provide marketing and promotional services
to the District and to retain an economic development director. The Board
shall donate operating funds to Milwaukee Downtown, Inc. to facilitate the
provision of such services and staffing, all in accordance with this
Operating Plan.

The District and Milwaukee Downtown, Inc. are also separate entities from
Alliance for Downtown Parking and Transportation, Inc. (the "Alliance"), a
private, not for profit corporation, notwithstanding the fact that the District
Board appoints all members to the board of directors of the Alliance. The
Alliance shall remain a private organization, not subject to the open meeting
law, and not subject to the public records law except for its records
generated in connection with the Board. The Board may work in tandem
with the Alliance and other Downtown commercial organizations to
improve and mitigate adverse parking and transportation issues impacting
Downtown Milwaukee and to promote positive parking and transportation
options within the area, consistent with the purposes of this Operating Plan.

IV. METHOD OF ASSESSMENT

Annual Assessment Rate and Method

The annual assessment for District operating expenses will be levied against
each property within the District in direct proportion to the assessed value
of each property for real property tax purposes on record with the District as
of the date the District held the public hearing regarding its Year Twenty-
Two Operating Plan (September 13, 2018). No owner of property within
the District shall be eligible to receive or be subject to any reductions or
increases in its assessment as a result of a decrease or increase in the

14
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assessed value for their property occurring after such date. The Board may,
however, at its sole option, consider updated assessment information until
the Common Council approves this Operating Plan. In addition, the amount
of an assessment against a particular property may change from year to year
if that property's assessed value changes relative to other properties within
the District.

Appendix C identifies each property included in the District and shows the
proposed BID assessment for each property for the twenty-second year of
operation. Such proposed assessments are based on the assessed value and
classification estimated in 2018 pursuant to the foregoing formula.

In addition, any amounts due to the District from a property owner pursuant
to a contract between the District and the property owner may, at the option
of the District Board, become a special assessment or special charge against
that property upon 30 days' prior written notice to the property owner.

Excluded and Exempt Property

The BID statute requires explicit consideration of certain classes of
property. In compliance with the law, the following statements are
provided. '

1. Wisconsin Statutes section 66.1109()(f)(1m): The District will
contain property used exclusively for manufacturing purposes, as
well as properties used in part for manufacturing. These properties
will be assessed according to the method set forth in this Operating
Plan because it is assumed that they will benefit from development in
the District.

2. Wisconsin Statutes section 66.1109(5)(a): Property used exclusively
for residential purposes will not be assessed. Mixed use properties
containing some residential use will be fully assessed by the District.

3. Consistent with Wisconsin Statutes section 66.1109(5)(a), property
within the District boundaries but exempt from general real estate
taxes under Wisconsin Statutes section 70.11 may not be specially
assessed by the District but will be asked to make a financial
contribution to the District on a voluntary basis. Funds collected in
this manner in any given year may be used in any manner deemed
appropriate by the Board. In addition, consistent with Wisconsin
Statutes section 66.1109(1)(b), those tax exempt properties within
the original or amended boundaries of the District which later
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become taxable shall automatically become included within the
District and subject to assessment under any current operating plan
without necessity to undertake any other act.

V. PROMOTION OF ORDERLY DEVELOPMENT OF THE CITY

Enhanced Safety and Cleanliness

Under Wisconsin Statutes section 66.1109(1)(f)(4), this Operating Plan is
required to specify how the creation of the District promotes the orderly
development of the City. The District will enhance the safety and
cleanliness of Downtown and, consequently, encourage commerce in the
City. Increased business activity in the City will increase sales tax revenues
and property tax base.

City Role in District Operation

The City has committed to assisting owners and occupants in the District to
promote its objectives. To this end, the City has played a significant role in
creation of the District and in the implementation of this Operating Plan. In
furtherance of its commitment, the City shall:

1. Perform its obligations and covenants under the Cooperation
Agreement.
2. Provide technical assistance to the District in the adoption of this and

subsequent operating plans and provide such other assistance as may
be appropriate.

3. Collect assessments, maintain the same in a segregated account and
disburse monies to the Board.

4. Receive annual audits as required per Wisconsin Statutes
section 66.1109(3)(c).

5. Provide the Board, through the Office of Assessment, on or before
July 1 of each year, and periodically update, with the official City
records on the assessed value of each tax key number within the
District as of January 1 of each year for purposes of calculating the
District assessments.

6. Promptly appoint and confirm members to the Board, consistent with
this Operating Plan.
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VI. PLAN APPROVAL PROCESS

Public Review Process

The BID statute establishes a specific process for reviewing and approving
operating plans. Pursuant to the statutory requirements, the following
process will be followed:

1. The District shall submit its proposed Operating Plan to the
Department of City Development.

2. The Community and Economic Development Committee of the
Common Council will review the proposed Operating Plan at a
public meeting and will make a recommendation to the full Common
Council.

3. The Commeon Council will act on the proposed Operating Plan.

4. If adopted by the Common Council, the proposed Operating Plan is
sent to the Mayor for his approval.

5. If approved by the Mayor, this Year Twenty-Two Operating Plan for
the District is approved and the Mayor will appoint, in accordance
with Article II1.D., new members to the Board to replace Board
members whose terms have expired or who have resigned.

VII. FUTURE YEAR OPERATING PLANS

Changes

It is anticipated that the District will continue to revise and develop this
Operating Plan annually, in response to changing needs and opportunities in
the District, in accordance with the purposes and objectives defined in this
Operating Plan.

Wisconsin Statutes section 66.1109(3)(b) requires the Board and the City to
annually review and make changes as appropriate in the Operating Plan.
Therefore, while this document outlines in general terms proposed
activities, information on specific assessed values, budget amounts and
assessment amounts are based solely upon current conditions. Greater
detail about subsequent years' activities will be provided in the required
annual plan updates, and approval by the Common Council of such plan
updates shall be conclusive evidence of compliance with this Operating
Plan and the BID statute.
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In later years, the District Operating Plan will continue to apply the
assessment formula, as adjusted, to raise funds to meet the next annual
budget. However, the method of assessing shall not be materially altered,
except with the approval of a 3/4 majority of the entire District Board and
consent of the City of Milwaukee. In addition, if any year's annual
aggregate assessment o property owners exceeds the prior year's annual
aggregate assessment by 6% or more, such increased assessment must be
approved by the owners of property assessed by the District having a
property tax assessed valuation equal to at least 3/4 of the aggregate
property tax assessed valuation of all property assessed by the District.
Further, as set forth in Article IIL.C. above, a 2/3 majority of the entire
District Board must approve increases in the District operating budget
exceeding 4% of the prior year's budget and capital improvement
expenditures of over $15,000 in any one instance or of $40,000 in the
aggregate in any one year,

Early Termination of the District

The City shall consider terminating the District if the owners of property
assessed under the Operating Plan having a valuation equal to more than
50% of the valuation of all property assessed under the Operating Plan,
using the method of valuation specified herein, or the owners of property
assessed under the Operating Plan having an assessed valuation equal to
more than 50% of the assessed valuation of all property assessed under the
Operating Plan, file a petition with the City Plan Commission requesting
termination of the District. On or after the date such a petition is filed,
neither the Board nor the City may enter into any new obligations by
contract or otherwise until the expiration of thirty (30) days after the date a
public hearing is held and unless the District is not terminated.

Within thirty (30) days after filing of a petition, the City Plan Commission
shall hold a public hearing on the proposed termination. Notice of the
hearing shall be published as a Class 2 notice. Before publication, a copy of
the notice with a copy of the Operating Plan and a copy of the detail map
showing the boundaries of the District shall be sent by certified mail to all
owners of real property within the District.

Within thirty (30) days after the date of such hearing, every owner of
property assessed under the Operating Plan may send a written notice to the
City Plan Commission indicating, if the owner signed a petition, that the
owner retracts the owner's request to terminate the District or, if the owner
did not sign the petition, that the owner requests termination of the District.
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If, after the expiration of thirty (30) days after the date of the public hearing,
by petition or subsequent notification and after subtracting any retractions,
the owners of property assessed under the Operating Plan having a
valuation equal to more than 50% of the valuation of all property assessed
under the Operating Plan, using the method of valuation specified in the
Operating Plan, or the owners of property assessed under the Operating
Plan having an assessed valuation equal to more than 50% of the assessed
valuation of all properties assessed under the Operating Plan have requested
the termination of the District, the City shall terminate the District on the
date that the obligation with the latest completion date entered into to
implement the Operating Plan expires.

Amendment, Severability and Expansion

This District has been created under authority of Wisconsin Statutes

section 66.1109. Except as set forth in the next sentence, should any court
find any portion of this statute invalid or unconstitutional its decision will
not invalidate or terminate the District and this Operating Plan shall be
amended to conform to the law without need of re-establishment. Should
any court find invalid or unconstitutional the organization of the entire
District Board, any requirement for a 2/3 or 3/4 majority vote of the District
Board, the budgeting process or the automatic termination provision of this
or any subsequent Operating Plan, the District shall automatically terminate
and this Operating Plan shall be of no further force and effect.

Should the legislature amend the statute to narrow or broaden the definition
of a BID so as to exclude or include as assessable properties a certain class
or classes of properties, then this Operating Plan may be amended by a 2/3
majority of the entire District Board and a majority of the Common Council
of the City of Milwaukee as and when they conduct their annual Operating
Plan approval and without necessity to undertake any other act. This is
specifically authorized under section 66.1109(3)(b).

Automatic Termination Unless Affirmatively Extended.

The District Board shall not incur obligations extending beyond twenty-five
years from the date on which the District was created. At the end of the
twenty-fifth year of the District's existence, the District Board shall prepare
an operating plan for the twenty-sixth year that contemplates termination of
the District at the commencement of the twenty-sixth year as set forth in
Wisconsin Statutes section 66.1109(3)(b), unless the owners of property
assessed by the District having a valuation equal to 60% of the valuation of
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all property assessed by the District affirmatively vote to continue the
District.

In addition, the Board may elect by majority vote to terminate the District if
the City is in default of any obligation or covenant of the City set forth in
the Cooperation Agreement. In such event, the District shall terminate as
set forth in Wisconsin Statutes section 66.1109(4m).
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APPENDIX A

Wisconsin Statutes section

66.1109 Business !mprevement districts. (1) In this
section:

{2) “Board™ means 4 business improvement district board ap-
pointed under sub. (3} (a).

(b} “Business improvement district” means an arsa within s rmu-
nicipality consisting of contizuous pacels and may include milrpad
rights-nf-way, rivers, ar hizhways continucusly bourded by the
parcels on at laast ane side, and shalt include parcais thac are contig-
uous to the diswict but that were not included in the original or
amended boundaries of the district because e parcels wers tax—~
exempt when the boundaries were deterniined and sach parcsls be-
came taxable afier the orizinal or amendad boendaries of the diserice
were delsrmined,

(c) "Chief execudve officer” means a mayor, ciy manages, vil-
lage president or town chairperson.

{d) “Local legislative body” means a common council, village
board of tniste=s or town boasd of supervisors,

{2} “Municipality” means a ciry, villzze or lown.

() “Operating pian” means a plan adopred o amended under
this section for the development, redevelopment, mainienance,
operazion and promotion of a business improvement diswics, in-
cludiag ail of the foilowing:

1. The special assessment method applicatls to the business
improvesmnent distric:.

1m. Whether real property used exclusively for mapuiactue-
ing purposes will be specially assessed.

2. The %ind, number and location of all proposed expendi-
fures within the business improvement district.

3. A descripdon of the methods of Gnancing all estimaced ¢x-
pendimres and the tms when relziad cosis will be incurred,

4, & descripdon of how the creation of the business improve-
mient district promotes the orderly development of ihe municipali-
ty, including its relationship o any municipal masier plac.

5. Alegal ppinion that subds. 1. to 4, have tesn complied with,

{z) “Planning commission” mezns a plan commission under
5. 42,73, or if none a hoard of public land commissioners, ar if
pone a planning committes of the local legistadve bady.

{2) A municipality may create 2 business improvement dis-
trict and adopt its operating plan if all of the following are mer:

(2) An owner of real propeny used for commercial purposes
and located in the proposed business improvement disirict desig-
nated uader par, (b) has petddoned the municipality for creation of
a business improvement district.

(b} ‘Tre planning comumission has designated a propased busi-
ness improvament district and adopted its progosed iniiad operat-
ing plan.

() Atleast 30 days beforz creation of the business impravement
district and adoption of its initial operating plan by the municipality,
the planning commission has held a public hearing on its prapased
business improvement disoice and initial operating plan. Notice of
the hearing shal! be published as a class 2 notes under ch. 985, Be-
fore publicadon, a copy of the notice together with 2 copy of the
proposed initint operating plan and a copy of 2 detail map showing
the boundaries of the proposed business improvement district shall
be sent by cermified mail 1o all owners of real property within the

prapssed business improvement district. The notics shall state the
boundaries of the propeszd business improvement district and shalt
indicae that copies of the proposad initial operating plan aze avait-
able from the planning commission on reguest.

(d) Within 30 days after the hearing under par. (c), the owners
of property to be assessed under the proposed inidial operating plan
flaving 3 vabsarion equal to wiore than 40% of the valyation of all
Propemy © be asscesed under the proposed initiat eperaning plan,
using e method of valuation specified in the proposed inidal oper-
&ing plag, or the owners of property o be assessed under the pro-
posed inid=l aperating plan having an assessed valuation sgual to
moze then 0% of the assessed valuation of 2l progety o be as-
Sessed ueder the proposcd initial opezadag plan, have not filed a
pedton %ith the plannicg commission protwesting the proposed
business mprovament districs or its proposed inftial operaiing plan.

(e) Tz ol legislasive bady has voted to adopt te propassd
initial operadng plan for the municipalicy.

(3) (3) The chicf cxecutive offic=r skall appoint membess (o
2 business imorovement district board to implement the oprring
plan, Beard members shall be confirmed by the local legislative
Sody and shail serve stagzeced terms designatad by the local legis-
fztive pogy. The board shall have at Yeast $ members. A majarity
of ‘oo_ar& @zmbers shall own or ocgupy ezl property in the busie
0ess ungrovernent distcict

() Tee board shall annually consider and may make changes
0 the ogerzing plan, which may include termination of the plaa,
far e business improvement dismict, “The board shall then sumit
the operaning plan to the local legistadve body for its agoroval. i
the locai legislative bedy disapproves the opemadng plan. the
toard shall consider and may make changzs (o the operating plan
and may Lobtinge {o resubimit the operating plan vwit local lezis-
Iztive pocy approval is obrained. Any changc te the special as-
sessmens method applicadle (o the business improvemeat district
sinall be agproved by the focal legislative body.

(¢} Tue board shall prepare and make availzbic 1o the public
2ozl f2pons describing the current status of the business im-
provenes disier, including expendinges and revenues. The re-
gort shall inciude en independent certified aud{t of e implemenca-
tish of the apezating pian obtained by the municipality. The
municipality shall obtain an additonal independant cenified audi
upon termination of the business improverment distict

(d) Eithe: the board or the municipaliry, as specified in tie op-
ezating plan as adopled, or amended and appraved andar this ssc-
tion, has 2if powers pecessary or convenient o implement te op-
ex2ting plan, including the power (o contrer.

{4) Adl special assessments received from a business fmpcove-
ment disgict and all other appropriations by the municipalicy or oth-
er moniys reeeived for the benefit of the business improvement dis-
ies siall e placed in 3 segregated account in the minicipa)
treasury. No disbursements fram the aczount may be made sxcept
to reimburse the municipativy for appropriations other than speciat
asiessments, to pay the costs of audits required under sub. (3) {c}
aren arcar of the board for the purpose of inplementing the eperat.
ing plac. On termination of the business improvement disoici by
the mupicipality, all moneys collected by special assessment re-
maining i the account shall be disbursed io the owriers of specially
asszssed property in the business improvemeat district, in the same
praportion as the last coltzcied spacial assessment.

{41} A municipality shall tecminate a business improvement
district if the owners of property assessed under the operadng plag
having 3 valuation equal to more than 50% of the valuaticn of all
propesty assessed under the operating plan, using the methad of
yaluation specified in the operating plan, or the owners of property
assessed under the aperating plan having an 2ssesyed valuation
¢qual te more than 50% of the assessed valuation of all property
assessed under the operating plan, file a petiton with the piapning
commission requesting termination of the business improvement
districs, subject to all of the following condidens:




(a) A petition may not be filed under this subsection earlier
than one year after the date the mumicipality first adopts the oper-

ating plan for the business improvement district.

(b) ©On and after the date a petition is filed under this subsec-
tion, neither the board nor the municipality may &nter into any pew
obligations by contract or otherwise to implement the operating
plar until the expiration of 30 days after the date of hearing under
par, (¢} and unless the business improvement district is not temi-
nated under par. (g, .

{¢) Witkin 30 days 2fier the filing of a petition under this sub-
section, the planning commission shall hold a public hearing on
the proposed termination. Notice of the hearing shall be published
as a class 2 notice under ch. 985, Before publicadion, a copy of the
notice together with a copy of the operating plen and a copy of a
derail map showing the boundaries of the business impravement
distiet shall be sent by cerdfied maft to all owners of real propexy
within the business improvement district. The notice shall state
the boundasies of the business improvement district and shalk indi-
cate that copies of the operating plan are available from the plan-
ning conmission on request. .

(d) Within 30 days after the date of hearing under par, (), every
owner of property assessed under the operating plan may send
written notice to the planning commission jndicating, i€ the owner
signed a petion under this subsection, that the owner retracts the
owner’s Tequest to terminate the business improvement district,
or, if the owner did not sign the petition, that the owner reqiests
termination of the business improvement district, .

() If after the expiration of 30 days after the date of hearing
under par, {c), by petidon under this subsection ot subseguent no-
tification under par. (d), and afte: subtracting any retractions un-
der par. (d), the owners of property assessed under the operating
plan having 2 valuation equal to more than 50% of the valuation
of all property assessed undar the operating plan, using the mezhad
of valuation specified in the operating plan, ot the owners of prop-
ery assessed under the operating plan having an assessed valua-
tion equal to more than 50% of the assessed valuation of all prop-
erty assessed under the operating pian, have requested the
termination of the business improvement district, the municipality
shall terminate the business improvement district on the date that
the obligacion with the latest completion date entered into to im-
plement the operating plan expires.

{5) (a) Real properny used cxclusivety for residential purposes
and real property that is exempred Fom general property taxes under
s. 70.11 may not be specially assessed for pucposes of this section.

_{®) A municipality may terminats a business improvement dis-
trict at any time,

{c) This section does not limit the power of a municipaliry under
other law 1o regulate the use of or specially assess real property.
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APPENDIX D
Proposed 2019 Budget (Subject to Change)

BUSINESS IMPROVEMENT DISTRICT #21
CLEAN*SAFE*FRIENDLY
2019 BUDGET

INCOME

2019 BID #21 Assessments
(Based on a mill rate of $1.5758 per $1,000 of

assessed value) $ 3,937,725
Additional Income $ 28270
TOTAL INCOME $ 3,965,995
EXPENSES

Clean Sweep Ambassador Program

Sidewalk Cleaning $ 607,903
Landscaping $ 363,750
Graffiti Removal $ 4,500

$ 976,153 (25% of total)
Public Service Ambassador Program $ 828,000 (21% of'total)
Administrative $ 297,629 (8% of total)

Economic Development/Marketing/Business
Retention/Recruitment $ 1,864,213 (47% of total)

TOTAL EXPENSES $ 3,965,995

39981329
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9/25/2018 City of Milwaukee - BUSINESS IMPROVEMENT DISTRICT BOARD #21 (DOWNTOWN MANAGEMENT DISTRICT)

Common Council Home Legislation Calendar Comman Coundil Boards and Commissions Boards and Commissien Members

P —

Details Description Reports
Body Name: BUSINESS IMPROVEMENT DISTRICT BOARD #21 (DOWNTOWN MANAGEMENT
Type: Board or Commission

Meeting location:

Calendar (0) Boards and Commission Members (17) Sponsored Legislation {0)
17records  Group Export  Term: Current
Person Name Title Start Date End Date E-mait Web Site Appointed By
David Hughes Cateqgory 7 11/28/2017 11/28/2020* Mayor Tom Barrett
Ge;org,e_&_yg Category 8 7/28/2016 7/28/2019* Mayor Tom Barrett
John Creighton Category 4 10/31/2017 10/31/2020% Mavor Tom Barrett
John Grunau Category 1 10/26/2015 10/26/2018* Mayor Tom Barrett
mph Ullrich Category 1 5/1/2015 5/1/2018* Mayor Tom Barrett
Katie Falvey Category 6 11/8/2017 11/8/2020+ Mayor Tom Barrett
Kevin Behl ~  Category 8 1/27/2017 1/27/2020* Mayar Tom Barrett
Kevin ;(_e__r]pggiy_ Category 4 (NML)  11/29/2016 11/29/2019* Mayor Tom Barrett
Kut Thomas ~ Category 4 10/18/2017 10/18/2020% Mayor Tom Barrett
Maleta Brown Category 3 10/5/2017 10/5/2020% Mayor Tom Barrett
.Mark Flaherty . Cateqgory & 2/16/2016 2/16/2019* Mayar Tom Barrett
Paul Ryby Category 5 7/16/2016 7/19/2019% Mayor Tom Barrett
PhylisResop ~ Category 2 9/24/2015 9/24/2018* Mayar Torn Barrett
Susan Johnson Category 3 7/20/2016 7/20/2019% Mayor Tom Barrett
Tammy Babisch  Category 2 10/27/2017 10/27/2020% Mayor Tom Barrett
Thomas Bemacch_i_ ~ Category 3 6/20/2016 6/20/2019* Mayor Tom Barrett
Thomas Irgens  Category 1 2/18/2016 2/18/2019* Mayar Tom Barrett

https://milwaukes.legistar.com/DepartmentDetail.aspx ?1D=21498GUID=8FG41 CDF-31B9-4B9F-9859-8D4A20EAECT 0&Search= 1N
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RitzHolman

CPAS:

Independent Auditor's Report

Board of Directors
Milwaukee Downtown Business Improvement District No. 21 and Affiliate

We have audited the accompanying financial statements of Milwaukee Downtown Business Improvement
District No. 21 and Affiliate which comprise the balance sheet as of December 31, 2017, and the related
statements of activities and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financiai Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
&rTor.

Auditor's Responsihility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
Organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing an opinion
on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Milwaukee Downtown Business Improvement District No. 21 and Affiliate as of
December 31, 2017, and the changes in their net assets and their cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Ritz Holman LLP

Serving business, nonprofits, individuals and trusts.

330 E. Kilbourn Ave., Suite 550 . 414.271.1451
Milwaukee, Wl 53202 f. 414.271.7464

riizhelman.com

Member of the American Instifite of Certified Public Accountants, Wisconsin Institute of Certified Public Accountants




Board of Directors
Milwaukee Downtown Business Improvement District No. 21 and Affiliate

Report on Summarized Comparative Information

We have previously audited Milwaukee Downtown Business Improvement District No. 21 and Affilate’s
December 31, 2016 financial statements, and we expressed an unmaodified audit opinion on those audited
financial statements in our report dated June 28, 2017. In our opinion, the summarized comparative
information presented herein as of and for the year ended December 31, 2018, is consistent, in all
material respects, with the audited financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The schedule of functional expenses, schedule of activities by organization and Scuipture Milwaukee
revenue and expense are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in refation to the basic financial statements as a
whole.

RITZBOLMAN LLP
Certified Public Accountants

Milwaukee, Wisconsin
June 19, 2018



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

BALANCE SHEET
DECEMBER 31, 2017

(With Summarized Totals for December 31, 2016}

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents
Accounts Receivable
Pledges Receivable
Prepaid Expenses
investments
nventory

Total Current Assets

FIXED ASSETS

Holiday Light Fixtures

Clean Sweep Equipment

Office Equipment

Leasehold Improvements

Intangible Assets - Sculpture Milwaukee Website and Mobile App

Intangible Assets - Website
Total Fixed Assets

Less: Accumulated Depreciation

Less: Accumulated Amortization
Net Fixed Assets

OTHER ASSETS
Pledges Receivable
Less Current Portion of Pledges Receivable
Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Current Portion of Assessment Settlement Liability
Total Current Liabilities

LONG-TERM LIABILITIES
Total Assessment Settlement Liability
Less Current Portion of Assessment Settlement Liability
Total Long-Term Liabilities
Total Liabilities

NET ASSETS
Unrestricted
Operating
Board Designated
Total Unrestricted
Temporarily Restricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integrat part of these financial statements.

-3

2017 2016
$ 1,000,182 $ 716,331
39,421 25,097
174,274
16,326 17,040
250,000
63,326 64,442
§ 1293520 § 1,072,910
$ 206373 $ 195508
271,616 271,616
40,387 52,967
34,364 34,364
116,967
26,250 26,250
§ 785957 § 580,705
(452,517) (430,012)
(40,175) (26,250}
§ 293065 & 194443
$ 370273 $
(174,274)
2,000
$§ 197,999 §
$ 1784793 $ 1,197,353
$ 500337 $ 212,063
16,667 16,667
$ 517,004 $ 228,730
$ 137652 $ 33,334
(16,667) (16,667)
$ 120,085 $ 16,667
$ 637,080 § 245397
$ 454085 $ 760,491
314,258 191,465
§ 768311 § 951,956
378,493
§ 1,146,804 §$ 951,956
$ 1784793 $ 1,197,353




MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2017
(With Summarized Totals for the Year Ended December 31, 2016)

Temporarily 2017 2016
Unrestricted Restricted Total Total
REVENUE
Assessment Income $ 3504862 % — § 3504862 $ 3,363,735
City of Milwaukee 20,000 - 20,000 20,000
Contributions 28,500 -— 28,500 19,000
Holiday Lights 84,116 203,250 287,366 90,485
Special Events Income 51,450 23,319 74,769 43,900
Better Buildings Challenge Income - - mrm -
Trolley Loop 38,700 -—- 38,700 41,500
Sculpture Milwaukee 722,505 151,924 874,429 21,265
Sculpture Milwaukee In-Kind Revenue 184,294 -—- 184,294 -—-
In-Kind Revenue 111,204 - 111,204 96,906
Interest Income 6,530 - 6,530 6,058
Ornament Revenue 18,668 - 18,668 12,801
Contract income 3,260 s 3,260 3,190
Miscellaneous Income 796 796 549
Total Revenue $ 4774885 § 378493 $ 5,153,378 $ 3,719,399
EXPENSES
Program $ 4856880 S - $ 4556880 $ 3289614
General and Administrative 272,234 — 272,234 238,490
Fundraising 29418 -—- 29,416 26,040
Total Expenses $ 4958530 % -—- § 4958530 % 3,554144
CHANGE IN NET ASSETS $ (183645 $ 378483 % 194,848 § 165,255
Net Assets at Beginning of Year 951,956 - 951,856 786,701
NET ASSETS AT END OF YEAR $ 768,311 378,493 $ 1146804 % 951,956

The accompanying notes are an integral part of these financial statements.
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2017
{With Summarized Totals for the Year Ended December 31, 2016)

2017 2016

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 194,848 § 165,255
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided by Operating Activities

Depreciation and Amortization 70,354 68,336

Donated Website and Mobile App (116,967} —
{Increase) Decrease in Accounts Receivable (14,324) 6,770
{Increase) Decrease in Pledges Receivable (370,273) -—
(Increase) Decrease in Prepaid Expenses 714 {1,097}
(Increase) Decrease in Inventory 1,116 (9,402)
(Increase) Decrease in Deposits (2,000} )
Increase {Decrease) in Accounts Payable 288,274 22,247
Increase (Decrease) in Assessment Settlernent Liability 104,318 (16,666)

Net Cash Provided by Operating Activities 3 156,060 § 233,443

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Investments $ (2,850,000) $ (2,400,000)
Proceeds from Sale of Investments 3,100,000 2,450,000
Purchase of Fixed Assetls {122,209) (8,998)

Net Cash Provided by Investing Activities 3 127,791 % 41,002

Net Increase in Cash and Cash Equivalents $ 283,851 % 274,445
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 716,331 441,886
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1000182 % 716,331

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Donated Website and Mobile App $ 116,967 $ ---

The accompanying notes are an integral part of these financial statements.
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A - Summary of Significant Accounting Policies

Organization

The Milwaukee Downtown Business Improvement District No. 21 (MDBID) was created by the
Common Council of the City of Milwaukee pursuant to Wisconsin Statutes. The mission of
MDBID is to lead and inspire believers in Milwaukee to engage in efforts that build Downtown
as the thriving, sustainable, innovative, and vibrant heart of the community.

Milwaukee Downtown Business Improvement District No. 21 is exempt from tax as an affiliate
of a governmental unit under Section 501(a) of the Internal Revenue Code.

Combined Financial Statements

The combined financial statements include the accounts of Milwaukee Downtown Business
Improvement District No. 21 and Milwaukee Downtown, Inc. (MDI). MDI is incorporated as a
nonprofit organization exempt from federal income taxes under Section 501(c)(3) of the
internal Revenue Code. The Organization is not classified as a private foundation. MDl's
board of directors is appointed by MDBID. All significant intercompany transactions and
accounts are eliminated.

Accounting Method
The financial statements of Milwaukee Downtown Business Improvement District No. 21 and
Affiliate have been prepared on the accrual basis of accounting.

Basis of Presentation

The Organization reports information regarding its financiaf position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. Assets of the restricted classes are created only by
donor-imposed restrictions. '

At December 31, 2017, the Organization had $378,493 of time- and purpose-temporarily
restricted net assets.

Contributions

All contributions are considered available for the Organization's general programs unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted by the donor are reported as temporarily or permanently restricted support and
increase the respective class of net assets. When a restriction expires, temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restrictions. Contributions received with temporary
restrictions that are met in the same reporting period are reported as unrestricted support and
increase unrestricted net assets. Investment income that is limited to specific uses by donor
restrictions is reported as increases in unrestricted net assets if the restrictions are met in the
same reporting period as the income is recagnized.

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include all highly
liquid debt instruments with original maturities of three months or less.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE A - Summary of Significant Accounting Policies {continued)

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Inventory
Inventory consists of holiday ornaments which are recorded at cost.

Fixed Assets
Fixed assets are recorded at cost. Depreciation is computed on a straight-line basis over the
estimated useful lives of assets. The Organizations capitalize expenses greater than $500.

Allowance for Uncollectible Accounts
Management believes all receivables will be collected in accordance with the terms of the
agreement. Thus, no allowance for uncollectible accounts is necessary at year-end.

NOTE B - Comparative Financial Information

The financial information shown for 2016 in the accompanying financial statements is included
to provide a basis of comparison with 2017. The comparative information is summarized by
total only, not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity to generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the Organization's financial
statements for the year ended December 31, 2018, from which the summarized information
was derived.

For comparability, certain 2018 amounts may have been reclassified to conform with
classifications adopted in 2017. The reclassifications have no effect on reported amounts of
net assets or changes in net assets.

NOTE C - Investments

Investments consist of certificates of deposit that matured in 2017, Total investments as of
December 31, 2017 were $-0-.

Investment income consists of $6,530 of interest income at December 31, 2017.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

NOTED -

NOTEE -

NOTEF -

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

Pledges Receivable

Pledges receivable consist of the following at December 31, 2017:

Source Amount
Sculpture Milwaukee $146,924
Holiday Lights 203,245
Key to Change 15,100
Other 5,000

Total $370,273

Future Expected Receipts are as follows:

Year Ending December 31, Amount
2018 $174,273

2019 61,000

2020 45,000

2021 45,000

2022 45 000

Total $370,.273

Assessment Income

In order to provide revenues to support the MDBID’s mission, the Common Council of the City
of Milwaukee enforced an assessment on property located within a specified downtown area.
The assessment is calculated based on the assessed values of the properties as of every fall.
The assessment levied on the downtown properties was $.00159 for every dollar of assessed
property vaiue for the year ended December 31, 2017. Resuiting assessment revenues
recorded in 2017 were $3,504,862.

Commitments

MDBID has various management contracts for landscaping, holiday street decorations, public
service, and street sweeping which expire December 31, 2018.

Future payments for the year ended December 31, 2017, are as follows:

Year Amount
2018 $1.715,675
Total 1,715,675



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

NOTEG -

NOTEH -

NOTE | -

NOTE J -

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

Grants to Others

The Organization awards grants to its affiliate, Milwaukee Downtown, Inc. The grant for the
year ended December 31, 2017, was $1,364,410 and is for the accomplishment of the
Affiliate’s objectives.

SEP Retirement Contribution

The Organization has a SEP plan that covers all employees who worked at MDBID for at least
one year. Eligible wages are based on fotal calendar year wages. The Organization made a
contribution of 10% of eligible wages and incurred expenses of $44,772 during 2017.

Leases

The Organization has a non-cancelable operating lease for the rental of a building in
Milwaukee, Wisconsin, that expires June 30, 2018. The Organization wili pay a monthly base
rent with an approximately 1% increase each mid-year for the term of the lease.

The Organization has a non-cancelable copier lease with monthly payments of $415 to Wells
Fargo Financial Leasing, Inc. The lease ends on April 30, 2018,

in May 2018, the Organization has a non-cancelable copier lease with monthly payments of
$291.27 to Wells Fargo Financial Leasing, Inc. The lease ends on May 30, 2023,

The Organization has a non-cancelable postage meter lease with monthly payments of $149
to Competitive Mailing Solutions, LLC. The lease ends on April 30, 201%.

Future minimum lease payments under operating leases that have remaining terms in excess
of one year for the year ended December 31, 2017, are as follows:

Year Amount
2018 $28,327
2019 4,091
2020 3,495
2021 3,485
2022 3,485
Thereafter 1,166
Total $44.069

Assessment Settlement Liability
The Organization entered into a settlement agreement with the City of Milwaukee regarding

business improvement property tax assessments. The Organization has agreed in good faith
partnership to pay a total of $50,000 beginning in 2016 with 3 equal installments.

-10 -



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE J - Assessment Settlement Liability {continued)

The Qrganization entered into ancther settlement agreement with the City of Milwaukee
regarding business improvement property tax assessments, The Organization has agreed in
good faith partnership to pay a total of $120,985 beginning in 2019 with 7 equal installments
and a final payment in 2026. The balance of the obligations is $137,652 as of December 31,
2017.

Future minimum settlement payments for the year ended December 31, 2017, are as follows:

Year ' Amount
2018 $ 16,667
2019 16,667
2020 16,667
2021 16,667
2022 16,667
Thereafter 54,317

Total $137.652

NOTE K - Concentration of Risk

The Organization maintains its cash balances in one financial institution. The combined
account balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000 at each financial institution. At December 31, 2017, the Organization's uninsured
cash balances total $517,487.

The organization received property assessment income from the City of Milwaukee. The
organization's operations rely on the availability of these funds. 68% of the Organization’s
revenus was from the City of Milwaukee for the year ended December 31, 2017.

NOTE L. - Intangible Assets

Intangible assets of $143,217 presented on the balance sheet as of December 31, 2017,
consist of the following:

Gross Accumulated Residual
Amortized Asset Value Amortization Value Life
Website $ 26,250 $26,250 $ --n 3 years
Sculpture Milwaukee
Website and Mobile App _ 116,967 13,925 103,042 5 years
Total $143,217 $40.175 $103,042

-1% -



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NC. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE L - Intangible Assets (Continued)

Estimated amortization expense for each of the next five years is as follows:

For the Year Ending December 31 Amount
2018 $ 23,393
2019 23,393
2020 23,393
2021 23,393
2022 9,470

Total $103.042

NOTE M - Temporarily Restricted Net Assets —

Temporarily restricted net assets as of December 31, 2017, consist of the following:

Purpose-Restricted Amount
Holiday Lights $203,250
Sculpture Milwaukee 151,924
Hope Road Alley 7,500
Key to Change 15,819

Total $378.493

NOTE N - Board Designated Net Assets

Board designated net assets as of December 31, 2017, consist of the following:

Designaticn Amount
Holiday Lights $118,479
Office Equipment 100,581
Clean Sweep Equipment 95,198

Total 14,2

-12 -



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE O - In-Kind Revenue

The Organization received $295,498 of goods, prize packages and services, which consisted

of the following as of December 31, 2017

Source Amount
Sculpture Milwaukee $184,294
Downtown Employee Appreciation Week 80,861
Downtown Dining Week 1,900
Other 750
Holiday Lights 27,693

Total $295,498

NOTE P - Marketing and Promotion

The Organization uses marketing and promotion to promote its programs among the
audiences it serves. Advertising costs are expensed as incurred. Advertising expense for the

year ended December 31, 2017 was $394,625.

NOTE Q - Income Tax

The MDI is exempt from income tax under Section 501(c)(3) of the Internal Revenue Code
and is classified as other than a private foundation. Management has reviewed all tax
positions recognized in previously filed tax returns and those expected to be taken in future
tax returns. As of December 31, 2017, MDI had no amounts related to unrecognized income
tax benefits and no amounts related to accrued interest and penalties. MDI does not

anticipate any significant changes to unrecognized income tax benefits over the next year.

NOTE R - Subsequent Events

The Qrganization has evaluated events and transactions occurring after December 31, 2017,
the date of the most recent balance sheet, through the date financial statements are available
to be issued, June 19, 2018, for possible adjustment to the financial statements or disclosure

and determined that the following event needs to be disclosed.

In May 2018, the Organization signed a new equipment lease for a copier. See Note | for

details.

-13-



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2017

(With Summarized Totals for the Year Ended December 31, 2016}

EXPENSES

Salaries and Wages

Contract Services -
Public Service Ambassadors
Clean Sweep Ambassadors
Planter Maintenance
Graffiti Removal

Employee Benefits

Payroll Taxes

Supplies

Telephone

Postage and Shipping

Occupancy

Equipment Rental and Maintenance

Insurance

Depreciation and Amortization

Persanal Property Tax

Payroll Fees

Accounting Fees

Legal Fees

Cther Professional Fees

Dues, Licenses and Permits

Bank Charges

Lights and Decorating

Jingle Bus

Trolley Loop

Marketing

Downtown Dining Week

Downtown Employee Appreciation Week

Taste and Toast

Better Buildings Challenge
Key to Change

Other Events

Awards and Promotions
Sculpture Milwaukee
Travel

Conferences and Meetings
Assessment Settlement Expense
Economic Development
Meals and Entertainment
Miscellaneous

TOTALS

General

and 2017 2016

Program Administrative __Fundraising Total Total
368,700 % 62,009 § 22026 § 452,825 % 433,903
703,079 - - 703,079 690,426
532,426 - - 532,426 523,086
342,265 - — 342,265 344,485
B75 - — BY5 2,949
81,700 14,954 6,013 102,667 83,421
23,784 3,616 1,377 28,777 26,911
7.642 7,641 - 15,283 14,803
7.812 1,378 - 9,190 6,711
10,807 1,907 - 12,74 10,001
38,010 6,708 — 44,718 44,346
6,166 1,088 - 7,254 7,443
15,717 2,774 -— 18,491 18,196
42,887 13,543 - 56,430 66,336
4,300 1,358 - 5,658 6,655
s 3,361 - 3,361 3,079
e 54,111 -- 54,111 48,448
o 71,130 - 71,130 52,833
4,808 4,808 - 9,616 9,623
7,245 7,245 - 14,490 12,208
s 1,889 - 1,889 1,106
441,858 — --- 441,858 407,337
18,243 - - 18,243 12,544
65,027 -— - 65,027 67,200
394,625 — - 394,625 424,091
44,794 - -— 44,794 37,802
119,817 - - 119,847 101,403
29,751 - e 29,751 18,723
23,088 e 23,088 1,850
11,919 358 B 12,277 -
10,631 -- - 10,631 27,587
6,752 1,191 — 7,943 5,908
1,108,880 5,594 — 1,114,484 21,285
7,612 - — 7,912 6,444
-— — == -— 7,509
120,985 - 120,985
51,771 - 51,771 1,460
2,31 5,392 7,703 6,031
283 89 - 372 941
$ 4656880 § 272234 § 29416 § 4958530 $ 3554144

.



MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE

SCHEDULE OF ACTIVITIES BY ORGANIZATION
FOR THE YEAR ENDED DECEMBER 31, 2017
(With Summarized Totals for the Year Ended December 31, 2616}

Milwaukee
Downtowr
Business Milwaukes
Improvement Downtown, Inc. 2017 2016
District No. 21 ("Affiliate") Total Total
REVENUE
Assessment Income $ 3,504,862 $ — $ 3,504,862 3,363,735
City of Milwaukee 20,000 — 20,000 20,000
Contributions 8,000 20,500 28,500 19,000
Heliday Lights - 287,366 287,366 90,495
Special Events Income —_ 74,769 74,769 43,800
Better Buildings Challenge Income o — — —
Trolley Loop 38,700 -— 38,700 41,500
Sculpture Milwaukee — 874,429 874,429 21,265
Sculpture Milwaukee In-Kind Revenue — 184,294 184,294 —
In-Kind Revenue -— 111,204 111,204 96,906
Interest Income 3,608 2,924 6,530 8,058
Ornament Revenue —_— 18,688 18,668 12,801
Contract Incorne 3,260 — 3,260 3,180
MisceBaneous Income 559 237 796 549
TOTAL REVENUE 3 3,578,987 % 1,574,391 $ 5,153,378 3,719,398
EXPENSES
Sataries and Wages 3 263,049 $ 189,776 $ 452,825 433,903
Coniract Services -
Pubfic Service Ambassadors 703,079 — 703,079 690,426
Clean Sweep Ambassadors 532,426 — 532,426 523, 066
Planter Maintenance 342,265 -— 342,265 344,485
Graffiti Removal 875 - 875 2,849
Empioyee Benefils 85,477 37,190 102,667 83,421
Payroll Taxes 14,584 14,263 28,777 26,911
Supplies 15,283 - 15,283 14,803
Telephone 9,190 - 9,180 6,711
Postage and Shipping 12,714 B 12,714 10,001
Occupancy 44,718 — 44,718 44, 346
Equipment Rentat and Maintenance 7,254 — 7,254 7,443
Insurance 15,004 3,487 18,481 18,196
Depreciation and Amortization —— 56,430 56,430 66,336
Personal Property Tax - 5,658 5,658 6,655
Payroll Fees 3,361 — 3,361 3,079
Accounting Fees 30,917 23,194 54,111 49,448
Legal Fees 71,130 em 71,130 52,833
Other Professional Fees 9,616 — 9,618 9,623
Dues, Licenses and Permits 9,174 5,316 14,490 12,208
Bank Charges -— 1,889 1,889 1,108
Lights and Decorating - 441,858 441,858 407,337
Jingle Bus - 18,243 18,243 12,544
Trolley Loop 65,027 — 65,027 67,200
Marketing e 394,625 394,625 424,091
Downtown Dining Week — 44,794 44,794 37,802
Downtown Employee Appreciation Week — 119,817 119,817 101,403
Taste and Toast — 29,751 29,751 16,723
Better Buildings Challenge — 23,088 23,088 1,950
Key to Change -— 12,277 12,277 —
Cther Evenis —_ 10,631 10,631 27,987
Awards and Promotions 7,943 -— 7,943 5,908
Sculpture Milwaukee — 1,114,484 1,114,484 21,265
Travel 2,181 5,731 7,912 6,444
Conferences and Meetings -— — - 7,509
Assessment Seftlement Expense 120,985 — 120,985 -
Retention and Recruitment - 51,771 51,771 1,460
Meals and Entertainment 7,703 - 7.703 6,031
Miscefianeous -— 372 372 941
TOTAL EXPENSES 5 2,353,885 § 2604645 § 4,958,530 3,554,144
CHANGE IN NET ASSETS BEFORE TRANSFER 5 1,225102 § (1,030,254) $ 194,848 165,255
TRANSFER (1,364,410) 1,364,410 -— —
CHANGE IN NET ASSETS 3 (138,308) § 334,158 3 194,848 165,255
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MILWAUKEE DOWNTOWN BUSINESS IMPROVEMENT DISTRICT NO. 21 AND AFFILIATE
SCHEDULE OF SCULPTURE MILWAUKEE REVENUE AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2017

REVENUE

Sponsorships - Unrestricted $ 781429

Sponsorships - Restricted 38,000

Commission 55,000

In-Kind Revenue 184,294
Total Revenue $ 1,058,723

EXPENSES

Accounting $ 5,593

Advertising 79,163

Amortization 13,025

Art Consulting Services 169,007

Cleaning 553

Conservation 11,438

De-installation 179,976

Educaticon 20,154

Engineering 36,373

Fabrication ‘ 126,167

Instaliation 331,051

Insurance 24254

Marketing 11,748

Miscellaneous 3,000

Permits 1,680

Security 20,149

Special Events 12,753

Storage 175

In-Kind Services 67,327
Total Expenses 1,114,484
Website and mobile app (capitalized cost net of amortization) 103,042
NET LOSS $ (158,803)
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