W Marin Moncs, CPA
Coregtroner

Office of the Comptrolier

March 17, 2008

Ms. Marianne Walsh
Legislative Reference Bureau
City Clerk

200 East Wells Street — B4
Milwaukee WI 53202

RE: Police Department IT Consulting Contracts Email Request of 03-14-08

Dear Ms. Walsh:

Per your email request of March 14, 2008, you requested my staff to identify any expenditure for
Police Department information technology consulting services paid to John Louzecky or Mark A. Meyer. Our
research was to cover the time period 2003 through 2008 to-date.

Our analysis indicated expenditures paid to Mark A. Meyer during 2003 through 2005, totaled
$5,044.94. These expenditures were authorized departmental expenditures for travel related expenses incurred as a
City employee.

Payments paid from 2004 through 2008 to date to John Louzecky Consulting LLC consisted of
two purchase orders. Purchase Order #E0000004804 for services commencing 07/01/04 through 03/31/07 was
issued as an exception to bid-sole source contract. The purchase order was for consulting services on the
WIBRS/RMS project. Services were to provide professional coordination and technical advice regarding project
schedules, deliverables and budgets; assist in oversight for RMS coding classifications for incident based reporting,
provide advisory consulting to the Milwaukee Police Department project director or designee regarding coding and
reporting structures, operating efficiencies and methodology regarding law enforcement processes. This contract
had five amendments with a final contract and payments of $416,000. The second contract (#B0000007497) for the
Period 10/01/07 through 09/30/08 was issued pursuant to a bid for a total of $175,000.00. Payments applied to this
contract through today were $93,206.00. This vendor contract for records management integration and Wisconsin
incident based reporting has an option to extend for four additional one year periods upon mutual consent.

Attached are several print screens of the above indicated purchase orders’ edit comments and
contract activities panels in the PeopleSoft Financials system. Further details associated with the procurement of
these contracts are not available from this Office and should be addressed to the Department of Administration,

Business Operations.
[f you need additional information, please let us know.
Very truly yours,
W. MARTIN MORICS
Comptroller

WMM: BL:
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SetiD:

Contract ID:

b

Process Option:
Vendor:
Vendor 1D:

Begin Date:

Expire Date:

Currency:

Primary Contact:

Vendor Contract Ref:

L
E0000004804

Purchase Order
LOUZ JOHM-001
Q001055284
07:01/2004
031312007

LIZD CRRHNT

331 POLICE

JOHM LOUZECKY
COMSULTING LLC

Status: Clused

Edit Comments
Contract Activities Diocument Status

Frimary Cantact Infa Contract Threshalds

Raximum Amount;
Total Line Released Amount: 0.00

Open ltem Amount Released: 39042500

Total Released Amount: 290.425.00

Descriptiom: V3C COMNSULTAMT SERVICES
Master Contract ID: Remaining Amount: 25.5278.00

- Tax Exempt £-245318 Remaining Percent: 5.15

< Allow Multicurrency PO Allovs Open ltem Reference ~ Must Use Contract Rate Date

- Corporate Contract _ Adjust Vendor Pricing First Rate Date: 05/30/2004

_Lock Chartfields - Price CanBe Changed on Order Y
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Description: L SC COMSULTANT SERYICES Total Released Amount: 390,425.00 N
aster Contract 1D: Remaining Amount: 25575.00 »
- Tax Exempt Remaining Percent: 8.15
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- Allow Multicurrency PO ... Must Use Contract Rate Date

= Allow Open ltem Reference

-~ Corporate Contract _ Adjust Vendor Pricing First Rate Date: 05/30/2004

" Lock Chartfields - Price Can Be Changed on Order

PO Open ftem Fricing Dispatch Method:  Print

Fo Defaults

item Search |
Customize | Find | View All | B8 !
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Header Comments

Setld: CIMIL ContractID: E0020004804
~ Retrieve Active Comments Only

Sorthlethod:  Comment Time Stamp Sort Sequence: Ascending I

Find | View 1
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Maintain Contracts

Header Comments

Setid: CiMIL ContractiD: EQ000004804
~ Retrieve Active Comments Only

Sortiethod:  Comment Time Stamp Sort Sequence:  Ascending SRl ’
Find | View All

Comment Status:  ictive

Caopy Standard Comments

102004 AMENDHENT #11NCREASED THE ESTIIATED TOTAL VALUE OF THE CONTRECTBY |
1539,000.00 {300 HOURS % 5100.00 HOUR; FROLI 52,000.00 TO 554.000.00. (LIDRZEY; =]

(4/21/05 - HLIENDMENT %2 INCREASE THE ESTIMATED DOLLAR AMOUNT OF THE COMTRACT BY ;
1372.000.00 41D EXTEND THE TIME OF PERFORKANCE UNTIL 12:31/05 L

~ SendtoVendor  Shown at Receipt Shown atVoucher  * Copy to Purchase Order

l j J Email s
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Capy Standard Comments Comment Status:  Active W_J
/10/20/04 S11ENDLENT #1 NCREASED THE ESTIMATED TOTAL VALUE OF THE CONTRACTBY 4|
’3350,000.00 (390 HOURS X 3100.00 HOUR, FROM 525,000.00 TO 554.000.00. (MDRZEW, g
4:21/05 - AMEMNDHRENT #2 INCREASE THE ESTIMATED DOLLAR AMOUNT OF THE COMTRACT BY ; I
[§72.000.00 AND EXTEND THE TIME OF PEREQRIANCE UNTIL 12:31:05 A
- SendtoVendor . Shown at Receipt _ ShownatVoucher - CopytoPurchase Order
ﬁ@*ww k buiL : :
i
i Attarhmem AL j : J ‘Email !
From -= CMNT CIMIL-E0000004804
Copy Standard Comments Comment Status:  4ctive ..._,.,_____]
\3:13 7 CHANGE ORDER #2 INCREASED THE ESTIMATED TOTAL WALUE OF THE CONTRACTBY |
‘53] 00.00 FRO 5385 000,00 TO 5416,000.00. 11D
|
| I ) e .
* Send to Vendor Shown at Receipt  Shown at Youcher “"Copy to Purchase Order
Attachment : J 3 LB ‘  Email
From -= CHT CILIL-EG000004804
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Copy standard Comments Comment Status;  Active
1211205 - SMENDMENT #3 TO INCREASE THE ESTIMATED DOLLER ALOUNT GF THE CONTRACT BY"MIj
15125,000.00 FROM 3138,000.00 TO 32@190000 AMND EXTEMD THE TERKM OF THE CONTRACT T
ETHROUGH D83006. THIS IS NECESSARY TO FACILITATE THE CCMPLETION CF THE REMAIMING ?—“
{COMPLEX PHASES OF THE PROJECT. (AHALEY; (REQ.6108 APPLIES; J {
i !
- SendtoVendor _ ShownatReceipt  ShownatVoucher - Copy to Purchase Order
' A ’ ' 2 — z
¢ Attachment -3 I l Dz J Email
From -» CHT CIMIL-EQO00004804
Capy Standard Comments Comment Status:  Zctive *__.__.__J
‘311307 CHANGE ORDER #3 INCREASED THE ESTIMATED TOTAL VALUE OF THE CONTRACTBY |
'830,000.00 FROM 8385.000.00 TO 5415,000.00. KD
:
|
Shown at Voucher .Copy to Purchase Order
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Copy Standard Comments Comment Status:  Active

AERUNENT 73 RELU GEET ~PPLIEST- INUREASE THE ESTIMATED DULLARAROUNT OF THE
'COMTRACT BY $128,000.00 FRONM 5261,000.00 TO $386.000.00 AMND EXTEND THE TERK OF THE
ECONTRACT THROUGH 02/31/07. THE MPD WCOULD LIKE TO CAPITALIZE OM THE CONSULTANTS

iKl*/IO".’":’LEDGE OF THE RECORDS £MND MANAGEMENT SYSTEM 2MD RELATED COMPUTER
;SUBSYSTEMS. THE CONSULTANT WWILL ASSIST IMN PROJECT IAMAGEMENT AMD INTEGRATION OF v

- SendtoVendor  ShownatReceipt . ShownatVoucher - Copy to Purchase Order
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! l 1 Email

From -= CNT CIML-EQD000043804

Comment Status:  Actie ..w.,}

Capy Standard Comments

3113/07 CHANGE ORDER #5 JNCREXSED THE ESTIMATED TOTAL /ALUE OF THE CONTRACTBY |
330,000 00 FROH 5388 000 00 TO 5415.000.00. 1D ‘

|
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- Send to Vendor Shown atReceipt Shown at Voucher Copy to Purchase Order
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From -= CHT CIMIL-E0000004504
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Capy Standard Comments Comment Status:  2otive

(CONTRACT THROUGH 73/31/07. THETAPD W OULD LIRE TO CAPITALIZE OF THE COMBULTARTS PE?
IKHOWLEDGE OF THE RECORDS AMD HMAMNAGEMENT SYSTEM AND RELATED COMPUTER e
(SUBSYSTEKS. THE CONSULTANT WILL ASSIST IN PROJECT MAMAGEMENT AMD IMTEGRATIOM OF

(THE EARLY INVERVENTION MODULE INTO EXISTING COMPUTER SYSTEMS, INCLUDING RIAS AND
(FIAIS. {AFORMAL} v

SendtoVendor _ ShownatReceipt  ShownatVoucher - Copy to Purchase Order
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SetiD: CIIIL Contract1D: E000D004804

Due Date Bone

Customize | Find | View All | # At ] 1-20f 2 O Last

Comments

1 10/20/2004

10/20/04 AMENDMENT #1 INCREASED THE ESTIMATED TOTAL YALUE
OF THE CONTRACT BY $39,000.00 (390 HOURS X $100.00 HOUR; FROM
$25,000.00 TO 364,000.00. (MDRZEW;

YEMNDOR SERVICE CONTRACT FOR COMSULTIMNG SERVICES FORUP
TG 250 HOURS FOR THE WIBRE/RMS PROJECT TO COMMENCE OM
JULY 1. 2004 THROUGH JUME 30. 2002, WWHICH WILL PROVIDE
PROFESSICMNAL COORDIMATION AND TECHNICAL ADVICE REGARDING
PROJECT SCHEDULES, DELIVERABLES AMND BUDGETS, ASSIST IM
OYERSIGHT FOR RKMS CODING CLASSIFICATIONS FOR IMCIDENT
BARED REPORTING, PROVIDE AD%ISORY COMSULTIMG TO THE
IMLYAUKEE POLICE DEPARTHEMT PROJECT DIRECTOR OR
DESIGHEE REGARDING CODING AMD REPORTING STRUCTURES,
OPERATIMG EFFICIENCIES AMND METHODOLOGY REGARDING LAWY
ENFORCENENT PROCESSES.

BILLING TC BE ON A MOMNTHLY BILLIMG @ §100.00/HOUR

THE ESTIMATED MAXMUR COMPEMNSATION SHALL MOT EXCEED:
522,000.00

COMTACT PERBOMN/TELEPHOME # JOHM LOUZECKY @ 414-472-8400

TO BE IN ACCORDANCE WITH THE TERHMS AMND COMDITIONS AS SET
FORTH IN CONTRACT #E0000004804

PURCHASING AGENT: AILEEN HALEY @ X3204

PAYMENT TERMS: PROMPT
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SetiD:
ContractiD:
= o0
Process Option:

Vendor:
Vendor ID:
Begin Date:
Expire Date:

Currenicy:

Primary Contact:

CIMIL
BOOONDO7497

General Contract
LOUZ JOHN-001
0001085284
10/01/2007
09/30/2008

ueD CRRNT

JOHMN LOUZECKY

COMBULTIMG LLC

Status: Approved

Edit Camments

Daocumeant Status ‘
Contract Threshalds '

Contract Activities
Frimary Cantact info

178.000.00 USD

Plaximum Amount:

Total Line Released Amount: 0.00

Open ltem Amount Released: 93.205.00

Vendor Contract Ref: 331 POLICE
Description: ¥SC RECORDS LIGHT INTEGRATION Total Released Amount: 93.296.00
flaster Contract |D; Remaining Amount; 81.704.00
- Tax Exempt 5245513 Remaining Percent; 46,59

- Allow Multicurrency PO - Allow Open item Reference ~ Must Use Contract Rate Date

 Corporate Contract ~ Adjust Vendor Pricing First Rate Date: 001172007

‘Lock Chartfields ' Price Can Be Changed on Order - Va
| ‘ >
e s JLocal intranet #100% .
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SetlD:
Contract ID:

Process Option:
Yendor:

Vendor 1B:

Begin Date:

Expire Date:
Currency:

Primary Contact
Vendor Contract Ref:

Bescription:

CIMIL
BOOONO07497

General Contract
LOUZ JOHM-001
D001052284
10/01/2007
09:20/2008

Ush CRRNT

331 POLICE

JOHN LOUZECKY
COMSULTING LLC

YSC RECORDS MGHT IMTEGRATION

Status:

Edit Cammsnts
Contract Activities
Primar: Cantact Info

Plaximum Amount:

Total Line Released Amount;

Open ltem Amount Released:

Approved

Dgoument Status

Contract Threshalds

178.000.00 U530
0.00

93.296.00

Total Released Amount:

w
L0
1]
“
(a2
Lo
<

Master Contract ID: Remaining Amount; 81,704.00
+ Tax Exempt 4245518 Remaining Percent; 45.59
< Allow Multicurrency PO i Allovws Open ltem Reference Flust Use Contract Rate Date
* Corporate Contract -Adjust Vendor Pricing First Rate Date: 09/17:2007
* Lock Chartfields - Price Can Be Changed on Order
< ; ; o : . Sl >
S ] *.JLocal intranet CR100% -
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Altow Multicurrency PO
- Corporate Contract

Lock Chartfields

PO Defaults

Invoice Number:

AP Business Unit:
Accounting Tempiate;
Payment Terms [D;

Basis Dt Type:

Catalog

v

\' Groer By Amount

~ Allow Open Item Reference
Adjust Vendor Pricing First

* Price Can Be Changed on Order

2 Qpen tam Pricing

i b Tl A, it 7] R R PRk Yor e X LT
.~ Home | Addiofavorfes

 Must Use Contract Rate Date ~l

Rate Date: 09172007

Dispatch Method:  Print

Gross Amount: 0.00 UED
Freight Amount; 0.00
Sales Tax Amount: 0.00

VAT Amount: 0.00

Llisc. Amount: 0.00
Liscelianenus Charges Retention

item Search

| feminformation | [efaut Schedule § Release 4mcunts | Relesse Quantties ) [FT0))

Lisw Catenor Hisrarchy

Qescription Uorl

Cateqgory

51

o

CHegor Search

Merchandise Amt
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fMaintain Contracts

Header Comments

SetiD: CIMIL ContractiD: BOOOGOU7497
"~ Retrieve Active Comments Only

Sorthlethod:  comment Time Stamp Sort Sequence:  ~scending

Find | View All
Capy Standard Comments Comment Status:  =ctive i
ENDOR SERVICE CONTRACT FOR RECORDS MANAGELENT INTEGRATICH AHD VASCONSIN - A ;
IMCIDENT BASED REPORTING FOR THE PERIOD OCTOBER 1. 2007 THROUGH SEFTELIBER 30, EL i
2008 WITH THE OPTION TO EXTEND FOR FOUR ~DDITIOMAL ONE YEAR PERISDS LIPOMN MUTUAL
{COMSENT. ;
! v !
TSR UNSSy ISP A, 7P W OO ¥ Rt o et
© SendtoVendor  ShownatReceipt  Shown atVoucher  Copy to Purchase Order
LY S 5 “’"E . “ . Q" 7 i g I
_ Atachment N ] e |
Fram -» CMT CIML-B0O0O00OGT 457
OK J Cancel ! Refresh
AV;.E

Done 2] % 4 Local intranet +100% -~
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Maintain Contracts

Header Comments

SetlD:  CIMIL ContractID: BOQ0O007497
~ Retrieve Active Comments Only

SortMethod:  Coymment Time Stamp Sort Sequence:  Ascending

Comments Find|ViewAll  First [*] 4 or 4 (M) Last

Copy Standard Comments Comment Status:  ictive

AAILUL COMPENSATION 1OT TO EXCEED $175.000.00 ~l
'HOURLY RATE - 5112.00:HOUR !

LOHTACT BERSOMTIEL ERHOMNE INHN LOUZECKY. 2820008 i, L

SendtoVendor  Shown at Receipt Shown at Voucher Copy to Purchase Order
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© Atachiment

Fram -= CHT CIMIL-BOOGOGO 7497

OK J Cancel} Rsfrzsh
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Maintain Contracts

Header Comments

SetiD:  CINIL ContractID: BO003007497
© Retrieve Active Comments Only

SortMethod:  comment Time Stamp Sort Sequence: 4scending

Find|ViewAll  First [ 1or1 |

Copy Standard Comments Comment Status:  irtive

‘CONTACT PERSON/TELEPHO!E: JOHN LOUZECKY — 282-0998 ~
TERLIS OF PAYLIENT: PROMPT

TO BE I ACCORDANCE WTH THE TERIS 1D CONDITIONS 58 SETFORTHIN CONTRACT ¥

“Send to Vendor Shown at Receipt Shown at Voucher ' Copy to Purchase Order

© o Attachment ’ J Lt l Email |
My ok
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From -= CNT CIMIL-BOO0C0Q7497

oK ; Cancal l Refrash

M Last
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Header Comments

Set: CiMIL ContractD: BO0OOG007497

- Retrieve Active Comments Only

SortMethod:  comment Time Stamp

Sort Sequence:;

First 4] 4 or 4 (Y] Last

Copy Standard Camments

TERIS OF PAYLIENT: PROMPT

TO BE IN ACCORDANCE VWITH THE TERLIS AMD CONDITIONS 8 SET FORTH IN COHTRACT =3

éBDUOODO?-’;Q? (RFP 0000001988;. LID

Find | View All

Comment Status:

Z‘
I Attachment

~ Send to Vendor Shown at Receipt  Shown at Voucher  Copy to Purchase Order

; N
‘ Email |

From -= CNT CILIL-BO0D00OT 497

OK } Cancell Refresh

Jone
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