GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Sara Schubert Mishefske, FCH Operations Manager, X5537

Category of Request

New Grant

]  Grant Continuation Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: City of Milwaukee Health Department 2009 Annual Back to School Health Fair

Grantor Agency: Stark Hospital Foundation

Grant Application Date: April, 2009 Anticipated Award Date: July 1, 2009

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The City of Milwaukee Health Department’s Annual Back to School Health Fair is a comprehensive community -wide effort that ensures greatly needed
health services and school supplies for school-readiness to children in need in Milwaukee. Participants receive information and health services for
children to be school-ready, including: immunizations, blood lead tests, vision checks, hearing and dental screenings, physical exams and glucose
screenings. In 2009, the Back to School Health Fair will be offered at its traditional location at South Division High School and at a second location on
the North Side of Milwaukee, providing a greatly expanded opportunity for client education and service in just one day.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This effort aligns with Citywide and Departmental goals for improving child health through assuring adequate health coverage and supporting school
readiness.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Conducting this large-scale event is staff and resource intensive. Raising funds to offset these costs reduces strain on limited Departmental resources.
4. Results Measurement/Progress Report (Applies only to Programs):

Event attendance, demographics of participants, services provided, partners involved and media earned will be measured.

5. Grant Period, Timetable and Program Phase-out Plan:

Grant funds will be dispersed upon Common Council approval and expended prior to the event on August 14, 2009.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



