GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Sergeant Richard Stein, 935-7399

Category of Request
X New Grant

O Grant Continuation ) o
Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Traffic and Criminal Software (TraCS) Implementation / Expanded Use Grant.

Grantor Agency: Wisconsin Department of Transportation, Bureau of Transportation Safety

Grant Application Date: 3/30/09 Anticipated Award Date: Award received 4/7/09

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of thisgrant isto fund materials and supplies that will enable the Department to send the greatest possibl e number of electronic records to the State of
Wisconsin as soon as possible, which ultimately will produce high-quality data that can be used to plan, administer, and evaluate public safety programs at gate and
local levels.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Public safety

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

N/A

4. Results Measurement/Progress Report (Applies only to Programs):

N/A

5. Grant Period, Timetable and Program Phase-out Plan:

04/7/09 — 04/7/10

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



