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Introduction

The Comptroller’s 2018 Report on Outstanding Receivables as of December 31, 2017, (unaudited) is
being issued as required by Ordinances 304-3-3 and 304-1-5. Ordinance 304-1-5 requires the
Comptroller to submit an annual report analyzing delinquent outstanding debt. Sections II through V
of this report provide summary information on City outstanding receivables including Delinguent
‘Taxes, Parking Fund Citations, Municipal Court Judgments, Miscellaneous Accounts Receivable, and
the Fire Department Advanced Life Support (ALS) Billings.

Ordinance 304-3-3 requires the Comptroller to submit an annual report listing all cancellations and
adjustments of City claims. Section VI of this report presents account cancellations and adjustments
for 2017.

Resolution 160845 directs City departments to provide annual collection rate data to be included as an
appendix to the Comptroller’s annual QOutstanding Receivables report. Section VII of this report
presents collection rate data provided by City departments for 2017,




Outstanding Receivables as of December 31, 2017
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Outstanding receivables for the City of Milwaukee as of December 31, 2017, total $131.4 million. The
largest category of outstanding receivables is Delinquent Taxes, totaling 34%. Current Year
Delinquent Taxes (2016 taxes for 2017 purposes) account for 17% of this total, while Prior Years'
Delinquent Taxes (2015 taxes and prior) total 17%. Municipal Court outstanding judgments and
Parking Citations are the next largest categories, both at 27%. Fire Department Advanced Life
Support (ALS) Billings total 8% while Miscellaneous Accounts Receivable is the smallest category
totaling 4%.



Outstanding Receivables at Year End 2013 — 2017
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== Prior Years' Delinquent Taxes =3it=Fire Dept ALS Miscellaneous
2013 2014 2015 2016 2017

Parking Citations $ 41,537,000 $ 36,252,000 $ 34,139,000 $ 34,321,000 $ 35,158,000
Municipal Court 41,186,000 41,131,000 40,556,000 37,345,000 35,126,000
Current Year Delinquent Taxes 30,717,000 29,548,000 26,096,000 24,373,000 22,214,000
Prior Years' Delinquent Taxes 27,489,000 27,156,000 24,588,000 23,612,000 23,086,000
Fire Department ALS Billings* 12,766,000 12,338,000 . 14,789,000 12,373,000 11,092,000
Miscellaneous 0,058,000 4,909,000 6,115,000 4,399,000 4,751,000

Total $ 159,753,000 § 151,334,000 § 146,283,000 $ 136,423,000 $ 131,427,000

*Fire Department ALS Billings totals include Intermedix and Harris & Harris reporting,

Outstanding receivables, by category from 2013 through 2017, are shown in the chart and table above.
Total 2017 receivables decreased $5.0 million compared to 2016.

Current year delinquent taxes decreased $2.2 million from 2016 to 2017. Prior years’ delinquent taxes
also decreased $526,000 from 2016 to 2017. Both categories have had a continual decline since 2013.

Municipal Court receivables decreased $2.2 million from 2016 to 2017. Municipal Court has also
experienced a continual decline in case filings since 2013,

Parking citations decreased from $41.5 million in 2013 to $35.2 million in 2017, a $6.4 million drop.
This reduction is due mostly to the write-off of uncollectible receivables along with the use of the State
Tax Refund Intercept Program (TRIP).



The balance of Fire Department ALS billings decreased by $1.3 million between 2016 and 2017. This
decline is due to the on-going coordination between the Fire Department, Intermedix and the collection
agency of Harris and Harris.

Miscellaneous accounts receivable, which includes billings from various general city departments,
decreased from $6.1 million in 2013 to $4.8 million in 2017, a $1.3 million decrease.

The Parking Fund writes off delinquencies that are six years or older, due to the statute of limitations
rendering these uncollectible. Miscellaneous receivables and tax delinquencies of $5,000 or more may
be cancelled or adjusted through Common Council action. An interdepartmental process is followed
for delinquencies less than $5,000. Municipal Court judgments are satisfied either through cash fines,
jail time or community service. Judgments that are at least seven years old, and meet City Attorney
criteria, may be written off pursuant to Common Council resolution authorizing such write-offs.

Parking Citation Receivables Aging
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The chart above shows the aging of parking citation outstanding receivables from 2013 to 2017. Of
the current outstanding balance, $26.0 million or 74%, has been outstanding for one year or longer.



Outstanding Miscellaneous Accounts Receivable (MIAR)
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2013 2014 2015 2016 2017
City Clerk $ 66,000 $ 28,000 $ 27,000 $ 99,000 $ 70,000
City Attorney 137,000 48,000 124,000 41,000 41,000
City Development 29,000 30,000 8,000 8,000 8,000
Comptroller 311,000 270,000 269,000 4,000 28,000
Employee Relations 565,000 261,000 535,000 1,029,000 580,000
Dept of Administration 218,000 159,000 123,000 87,000 94,000
Fire Department 73,000 196,000 223,000 318,000 265,000
Health Department 45,000 53,000 32,000 9,000 34,000
Police Department 1,641,000 1,641,000 5,000 4,000 -
Port of Milwaukee 800,000 709,000 1,413,000 1,073,000 1,137,000
Public Works 2,166,000 1,498,000 3,353,000 1,722,000 2,490,000
Treasurer 7,000 16,000 3,000 5,000 4,000
TOTAL $ 6,058,000 $ 4,909,000 $ 6,115,000 $ 4,399,000 $4,751,000

The above chart and table show the change in outstanding Miscellaneous Accounts Receivable (MAR)
by year for various City departments. MAR includes a variety of billings, such as damages to City
property, leasing of City property, tax forms for Milwaukee County and employee health care costs to
non-City agencies, such as the Wisconsin Center District. In total, the year-end balance for
outstanding MAR decreased $1.3 million from 2013 to 2017.




MAR Departmental Changes for 2017

2016 Late 2017
Ending Bal. Bilted Eee Paid Write-off Ending Bal.
City Clerk $ 99000 $ 287,000 $ - % 286,000 $ 30000 $ 70,000
City Attorney . 41,000 616,000 483,000 133,000 41,000
City Development 8,000 - - - 8,000
Comptroller 4,000 905,000 - 862,000 19,000 28,000
Employee Relations 1,029,000 3,741,000 - 4,189,000 1,000 580,000
Dept of Administration 87,000 156,000 - 149,000 - 94,000
Fire Department 318,000 - - 28,000 25,000 265,000
Health Department 9,000 216,000 - 189,000 2,000 34,000
Police Department 4,000 - - 4,000 -
Port of Milwaukee 1,073,000 5,087,000 12,000 4,987,000 48,000 4,137,000
Public Works 1,722,000 4,416,000 5,000 3,015,000 638,000 2,490,000
Treasurer 5,000 6,000 - 7,000 - 4,000
TOTAL $4,399,000 $ 15,430,000 $ 17,000 $ 14,195,000 $ 900,000 & 4,751,000

The table above shows the 2016 year end balance and the current year changes to the MAR by City
departments. In 2017 City departments billed $15.4 million, including late fees, and received payments
of $14.2 million. The total write offs account for a decrease of $900,000.

Write offs can be grouped into three categories; uncollectible, billing errors and rebilled. Accounts
deemed uncollectible arc due to bankruptcy, the cost of litigation exceeding the balance, attainment of
a judgment, settlements, and the account being over 7 years old. Billing errors include wrong amount
billed, incorrect responsible party and payment made in full prior to issuance of invoice.



City of Milwaukee Collection Rates for 2617

Payments
Amount Received in
Invoiced 2017 for Collection
Depariment for 2017 2017 Invoices Percentage
Parking Citations $ 14,489,150 $ 8,626,402 59.54%
Municipal Court* 7,967,986 1,432,240 17.97%
Tax Levy Collections 607,349,704 587,323,087 96.70%
Fire Department ALS 7,920,493 4 155,373 52.46%
Miscellaneous
City Clerk 286,520 285,920 99.79%
City Attorney 617,302 616,362 99.85%
Comptroller 906,557 879,705 97.04%
Employee Relations 4,076,702 3,795,747 93.11%
Dept of Administration 162,338 121,847 75.06%
Fire Department 646 624 96.59%
Health Department 201,033 182,175 90.62%
Port of Milwaukee 5,645,087 5,143,655 91.12%
Public Works 3,656,953 2.471,439 67.58%
Treasurer 5,496 1,602 29.15%

*This represents one discrest year of collaction activity for overdue judgments that were placed
with Harris & Harris during 2017.

As determined by the Outstanding Debt Work Group and approved via resolution #160845, the table
above provides the 2017 departmental collection rates for the City of Milwaukee and MAR. Within
Appendix A, you will find the individual department’s submittal of the information summarized in the
table above. In the event a report was not provided, the Comptroller’s Office queried results from the
City’s financial billing system.




APPENDIX*

* Amounts inciuded in the following data reflect payments received as of December 31, 2017.
Additional payments for 2017 billings received in 2018 are not reflected.
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City of Milwaukee, WI - Municipal Court Collections - December 2017

Parking - History Report
Month / Year Assignments Net Lig. Cancelled Open Accounts
# Net Placement | Collections To A # Amount # Amount
Amount Date
2017 1,017 | & 189,836 | § 31,382 17% 112 $ 24,420 661 $ 134,034
Traffic - History Report
Month / Year Assignments Net Lig. Cancelled Open Accounts
# Net Placement | Collections To % # Amount # Amounit
Amount Date
2017 30620 |9 3.690,674|% 303,154 8% 22411 % 241,781 25,878 | $ 3,145,740
Municipal - History Report
Month f Year Assignmentis Net Lig. | - Cancelled Open Accounts
# Net Placement | Collections To % # Amount - # Amount
Amount Date
2017 8,665 | $ 2,274,9ﬁ9 $ 93,089 4% 500} % 156,366 7.369 | $ 2,025455
Summons - History Report
Month / Year Assignments Net Liqg. Cancelled Open Accounts
# Net Placement | Gollections To % # Amount # Amount
Amount Date
2017 1194 |$ 1,812,567 { $ 216,493 12% 1771 % 365,655 839 | $ 1,230,620
Total 41496 |$ 7967986 % 644.118 8% 30301 % 788122 34747 | § 6,535,749
{ Muni Court Collection %: 17.97%|
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