GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request

X New Grant Previous Council File No. N/A

[ ] Grant Continuation

[ ] Changein Previously Approved Grant

Project/Program Title: Intelligence & Infrastructure Protection Analyst Grant

Grantor Agency: U.S. Department of Justice — State of Wisconsin, Department of Military Affairs (DMA)

Grant Application Date: December 21, 2017 Anticipated Award Date: March 1, 2018
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The Wisconsin Emergency Management (WEM) will provide grant funds to STAC to hire a new IP
Analyst who will be tasked with coordinating and developing infrastructure protection products
and intelligence with our private partners (fusion liaison officer program) as well as other law
enforcement agencies (task force officer program). Additionally, the IP Analyst will provide
outreach to the 18 federally recognized critical sectors, and assist in the production and
dissemination of Intelligence to STAC partners.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
To increase local, state, and national safety by preventing terrorism and other catastrophic events
and to prepare the nation for the threats and hazards that poses the greatest risk to the security
of the United States.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to
Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
Progress reports will be submitted on a scheduled, quarterly basis into the Egrants system.

5. Grant Period, Timetable and Program Phase-out Plan:
March 1, 2018 — April 1, 2019

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
Please see attachment.




