6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division:  Enyironmental Collaboration Office - DOA

Contact Person & Phone No:  Tjm McCollow, Environmental Sustainability Director, x3748

Category of Request
x[J New Grant

d Grant Continuation Previous Council File No.

[ Change in Previously Approved Grant Previous Council File No.

ProjectProgram Title:  Amani/Metcalfe Park Improvements

Grantor Agency: Northwestern Mutual Foundation
Grant Application Date: 2/2 1/2018 Anticipated Award Date: Awarded 5/10/2018
1. Description of Grant Project/Program (Include Target Locations and Populations):

The grant project will provide funding to improve the physical appearance and functionality of up to 4 ECO
HOME GR/OWN-built pocket parks in Milwaukee’s Amani & Metcalfe Park through improved landscaping and
the addition of park amenities.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
The creation and maintenance of HOME GR/OWN green spaces increase access to healthy food and
neighborhood quality of life — stated goals of both the City’s sustainability plan and the City’s Outdoor
Recreation Plan. This grant also furthers the development of privately funding maintenance of City-controlled
green spaces.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

This grant is essential to help ECO maintain the parks and green spaces built by its HOME GR/OWN initiative.

4. Results Measurement/Progress Report (Applies only to Programs):
The results of the physical improvements at the park sites will be recorded on a before/after appearance basis.

5. Grant Period, Timetable and Program Phase-Out Plan:

Grant period: 6/01/2018 -7/31/2019

6. Provide a list of Subgrantees:
None. Funds will be used to purchase materials, park amenities and hire contractors to provide landscaping
services.

7 If Possible, complete Grant Budget Form and attach to back.
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