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Eric Biemat

Objective

Experience

‘Direct all aspects of Physical Security.

2006-Present Medical College of Wisconsin  Wauwatosa, Wi
Manager - Physical and Technical Security

Manage giobal risk program throughout campus and clinic facilities

Develop and direct policies and procedures {o ensure compliance with appropriate
State and Federai agencies governing select agents and radioactive materiais

Establish standards for project management and security vendor and equipment
selection

Direct staff for technical project management

Designed systems and managed project for new research facility totaling $1.5 million —
keyless facility with 450+ card readers, integration with migrated card access security
piatform, 200+ CCTV cameras in an integrated DVR network, and addressed. biometric
compliance needs for BSL Ili and Transgenic labs.

Designed and implemented operational emergency response plans campus wide

Developed 5 year budget global strategic plan based on developed inventory and life cycle
of all platform components

2004-2006 Metavante Corporation Brown Deer, WI
Security Manager

Comprehensive management of physical security systems and operations for corporate
facilities at 21 locations throughout the US and Canada.

Audit and risk management / strategic planning / intemal investigation
Staff management / development / team building / contract management / purchasing
Budget authority for multiple responsibility centers totaling more than six miiiion dollars.

2002-2003 © Milwaukee Art Museum Milwaukee, Wi
Security Manager

Direction of security staff including: operations, budget, labor negotiations, and contracts.

Responsible for the safety and security of 100+ million collection of cultural assets, staff
and visitors. Designed emergency response plan, including disaster recovery.

Designed and implemented operations manual for training purposes.

2001-2002 Advanced Security Cudahy, Wi
Vice President

As a partner in this start up security technology provider, | conducted all consulting and
audit services for client facilities, systems, and operations.

Specified and purchased for inventory of electronic security technology.
Managed business operations and installation staff.



Experience
Continued

Education

Training

Professional
Memberships

Other

1997-2001 City of Milwaukee Milwaukee, WI
Security Manager

Directed security operations for 200+ public facilties using a combination of in-house and
contract personnel. Worked in cooperation with local, state and federal law enforcement
to investigate incidents and plan emergency response.

Wrote and commissioned contract for security services for the Public Works and Health
Departments and the Milwaukee Federated Library System.

Designed and implemented emergency procedures plan for City Employees. Served as
workplace violence prevention coordinator. :

Managed annual O&M and Capital budget for operations and systems. Planned five year
strategic budget to address risk and depreciation of existing equipment. Specified and
purchased systems to include card access integrated platforms, CCTV, alanm monitoring,
fire / life safety, key hardware, two way radio trunk system, and digital voice recording.

Managed the City Hall Information Center and switchboard operations (24/7). Coordinated
all special events in the City Hall Complex. Communicated with every level of elected and
appointed government officials.

1996-1997 Aldrich Chemical Milwaukee, WI

Security Manager

1993-1996 University School of Milwaukee Milwaukee, WI

Safety and Security Manager

1999 ‘University of Wl ~ Milwaukee Milwaukee, WI

B.A,, Letters and Science, History
Phi Alpha Theta Honor Society

2007 Cardinal Stritch University Milwaukee, Wi
Currently enrolled in MS - Management — estimated 2008 graduation

Northern lllinois University OSHA Certification for Instruction

State of Wisconsin Domestic Terrorism Incident Command Training
Milwaukee Fire Department Automatic Electronic Defibrillator

Red Cross Certification in Community First Aid, Infant and Adult CPR Pro
City of Milwaukee Workplace Violence and Sexual Harassment Prevention
FEMA — NIMS / ICS Level 100 Emergency Management Institute Cetificate
American Society for Industrial Security

Milwaukee Building Engineer Society

National Fire Prevention Association

Wisconsin School Safety Cocrdinator Association

Federal Aviation Administration Security Clearance

Winner of the 1999 City of Milwaukee Innovation Award



