Department of Administration
Purchasing Division

Finance & Personnel Committee Appnroval Required
Hor Single Source Contract

Contract #E£0000015590
Background:
User Department: Milwaukee Police Department (MPD)
Purchasing Agent: Karen Jeffries, CPPB

Vendor Service Contract for Body Worn Cameras and Evidence.com

Contract Description: .. . )
cription (Unlimited Media Storage Solution)

Vendor Name and Location: Axon Enterprise, Inc. (Scottsdale, AZ)
Contract Term: 04/01/2018 through April 1, 2023
Requisition # and Date

Received: 0000015590, Received 09/01/2017
Original Contract Amount: $3,302,237.50

Expenditures to Date: $0.00

Current Contract Amount: $0.00

Purpose of Contract:

The purpose of this contract is to allow the Milwaukee Police Department to replace the existing Body Camera
and Evidence.com Contract B0000013268 executed on June 30, 2015. The replacement contract EO000015590
will allow equipment users to seamlessly experience the Axon Body Camera, Interview Room and Fleet (In-Car
Video) systems for a quantity of 700 Body Cameras with Standard Unlimited Licenses & Storage/CAD
Integration. The estimated contract total is $3,302,237.50 for a five (5) year contract term of April 1, 2018
through April 1, 2023. Annual contract cost is $660,447.50.

Background:
Contract highlights include the following:

e All technology is integrated and on the same lifecycle upgrade.
e Predictable and controlled annual costs across all five (5) programs
o Axon Body Cameras
o Axon Fleet In-Car Video
o Axon Interview Room Recording
o CAD Integration
o Taser X2 Program

e Price lock for the next five years avoiding increases.

e MPD receives Taser Assurance Plan (TAP) refresh built in at no cost for equipment (next generation
body camera and software) replacement at 30 months into the contract.

o All digital video evidence combined into a single platform to provide the same user experience by each
system. All video recorded will be managed and controlled in the same manner and consistently shared
with the District Attorney’s Office.

e Integration between Body Camera and Axon Fleet Systems. Axon Body Cameras are automatically
turned on when the Axon Fleet In-Car System is engaged ensuring that both systems are operating in
sync with one another.

e Maintenance and support for the Axon products is proprietary.

City Purchasing Director Date



Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Required

For Single Source Contract
Contract #£0000015593

Background:
User Department: Milwaukee Police Department (MPD)

Purchasing Agent: Karen Jeffries, CPPB

Vendor Service Contract for 500 Axon Body Cameras, 500 Tasers, and

Contract Description: . .
ontract Description Computer Aided Dispatch (CAD) Integration

Vendor Name and Location: Axon Enterprise, Inc. (Scottsdale, A7)

Contract Term: April 1, 2018 through April 1, 2023
Requisition # and Date

Received: 0000015593, Received 09/06/2017
Original Contract Amount: $2.856,750.00

Expenditures to Date: $0.00

Current Contract Amount: $0.00

Purpose of Contract:

The purpose of this contract is to allow the Milwaukee Police Department to replace the existing Taser
Conducted Electronic Weapons (CEW) and Taser Assurance Plan Contract E0000014222 executed on
December 28, 2015. The replacement contract EO000015593 will allow equipment users to seamlessly
experience the Axon Body Camera, Interview Room and Fleet (In-Car Video) systems for a quantity of 500
Body Cameras and 500 Taser CEW with Standard Unlimited Licenses & Storage/CAD Integration. The
estimated contract total is $2,856,750.00 for a five (5) year contract term of April 1, 2018 through April 1,
2023. Annual contract cost is $571,350.00.

Background:
Contract highlights include the following:

e All technology is integrated and on the same lifecycle upgrade.

Predictable and controlled annual costs across all five (5) programs
o Axon Body Cameras
o Axon Fleet In-Car Video
o Axon Interview Room Recording
o CAD Integration
o Taser X2 Program

e Price lock for the next five years avoiding increases.

e MPD receives Taser Assurance Plan (TAP) refresh built in at no cost for equipment (next generation
body camera and software) replacement at 30 months into the contract.

o All digital video evidence combined into a single platform to provide the same user experience by each
system. All video recorded will be managed and controlled in the same manner and consistently shared
with the District Attorney’s Office.

e Integration between Body Camera and Axon Fleet Systems. Axon Body Cameras are automatically
turned on when the Axon Fleet In-Car System is engaged ensuring that both systems are operating in
sync with one another.

e Maintenance and support for the Axon products is proprietary.

@
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Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Required

For Single Source Contract
Contract #£0000015879

Background:

User Department: Milwaukee Police Department (MPD)

Purchasing Agent: Karen Jeffries, CPPB

Contract Description: Vendor Service Contract for Axon Fleet In-Car Video System
Vendor Name and Location: Axon Enterprise, Inc. (Scottsdale, AZ)

Contract Term: April 1, 2018 through April 1, 2023

Requisition # and Date

Received: 0000015879, Received 02/07/2018

Original Contract Amount: $1,649,993.80

Expenditures to Date: $0.00

Current Contract Amount: $0.00

Purpose of Contract:

The purpose of this contract is to purchase the Axon Fleet In-Car Video System Cradle Point Router Model and
“Cradle Care” service for remote monitoring and remote management/upgrade capability for newly purchased
MPD vehicles. The estimated contract total is $1,649,993.80 for a five (5) year contract term of April 1, 2018
through April 1, 2023. Annual contract cost is $329,998.76.

Background:
Contract highlights include the following:

L]

Since Fleet is connected to the cloud, the MPD can upload video anywhere, using cell phone LTE and/or
via Wi-F1. Fleet cameras can also be uploaded using the Axon dock. Thumb drives or other storage
hardware in house or in the car will no longer be needed.
Fleet (and body cameras) are compatible with Axon Signal (Part of the MPD package). Signal turns fleet
and body cameras in the immediate vicinity when pre-set triggers are activated (i.e. opening the back
door, excessive vehicle speed, crashes, removal of shotgun from the rack, or activation of the light bar).
Capture up to two minutes of footage before a camera is turned on, ensuring that important events are
recorded even if the camera is forgotten about in the heat of the moment.
Stream, tag, and replay any camera’s video, plus write notes and upload using the program.
All technology is integrated and on the same lifecycle upgrade.
Predictable and controlled annual costs across all five (5) programs

o Axon Body Cameras

o Axon Fleet In-Car Video

o Axon Interview Room Recording

o CAD Integration

o Taser X2 Program
Price lock for the next five years avoiding increases.
MPD receives Taser Assurance Plan (TAP) refresh built in at no cost for equipment (next generation
body camera and software) replacement at 30 months into the contract.



o All digital video evidence combined into a single platform to provide the same user experience by each
system. All video recorded will be managed and controlled in the same manner and consistently shared
with the District Attorney’s Office. ~

e Integration between Body Camera and Axon Fleet Systems. Axon Body Cameras are automatically
turned on when the Axon Fleet In-Car System is engaged ensuring that both systems are operating in
sync with one another.

e Maintenance and support for the Axon products is proprietary.
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Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Reguired

For Single Source Contract
Contract #E£00006015594

Background:
User Department: Milwaukee Police Department (MPD)

Purchasing Agent: Karen Jeffries, CPPB

Vendor Service Contract for Interview Room Video/Audio Camera

Contract Description: . . .
P Recording System for Storage of Interviews

Vendor Name and Location: Axon Enterprise, Inc. (Scottsdale. AZ)
Contract Term: April 1, 2018 through April 1, 2023
Requisition # and Date

Received: 0000015594, Received 09/07/2017
Original Contract Amount: $522,855.00

Expenditures to Date: $0.00

Current Contract Amount: $0.00

Purpose of Contract:

The purpose of this contract is to allow the Milwaukee Police Department to replace the existing Interview
Room Video/Audio Camera Recording System for Storage of Interviews Contract E0000014638 awarded on
October 3, 2016. The replacement contract E0000015594 will allow equipment users to seamlessly experience
the Axon Body Camera, Interview Room and Fleet (In-Car Video) systems. The estimated contract total is
$522.855.00 for a five (5) year contract term of April 1, 2018 through April 1, 2023. Annual contract cost is
$104,571.00.

Background:
Contract highlights include the following:

e All technology is integrated and on the same lifecycle upgrade.
e Predictable and controlled annual costs across all five (5) programs
o Axon Body Cameras
o Axon Fleet In-Car Video
o Axon Interview Room Recording
o CAD Integration
o Taser X2 Program

e Price lock for the next five years avoiding increases.

e MPD receives Taser Assurance Plan (TAP) refresh built in at no cost for equipment (next generation
body camera and software) replacement at 30 months into the contract.

o All digital video evidence combined into a single platform to provide the same user experience by each
system. All video recorded will be managed and controlled in the same manner and consistently shared
with the District Attorney’s Office.

o Integration between Body Camera and Axon Fleet Systems. Axon Body Cameras are automatically
turned on when the Axon Fleet In-Car System is engaged ensuring that both systems are operating in
sync with one another.

Maintenance and support for the Axon products is proprietary.
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