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Overview

Ability to work in the following areas: Training and Development; tostruction and
Instructional Design; Cumculum and Program Development; Assessment and
Evaluation; and Organizational Research. Background encompasses wide ranging

professional management and administration responsibilities.

Current Work History

Lifvendahl & Associates - Owncr and Principle Consultant (2003 - Presenl)

Facilitate and aaalyze focus gi'oup and other forms ofresearch. Work with clients in the crearion and
implenientation ofhuman resource development programs. Support organizations as they seek to:

1. Improve administrative processes.
2. Reseai'ch and report client needs to leadership.
3. Create and evaluate the effect ofspecialized instruction to cliental,
4. Provide focused training that fall outsitle the existing capabilities ofprofessional staff

(specialized curriculum design).
5. Evaluate and assess organization human resource and other development needs.

Periodic Activity-Facilitator for the Sherman Park Community Association as Vlce President ofthc
Association I continuously gather stakeholder perceptions ofthe cun'ent status ofShcnnau Park. This is
done primarily throiigh focus group/uitci-view research.

Conducted Survey Research, Milwaukee Police Association titled "The Residency Requirement: Citvof
Milwaukee". The purpose ofthis surv'ey was to review national resideucy requiremeuts fbr police,
determine the vievvs ofofficers as to the effects residency has on theh' tives and ascertain what changes
might occur to the city ifresidency for police was dropped. Findiiigs reflect social and psychic uncertainty
but personal certainty as to officers' desire to see residency resciiided (February 2012).
Currently 1 work on issues to be researched for the Association on an as-nceded basis.

Mount Mary University (MMU).
Adjunct Professor»I support undergraduate and graduate educational progt'amming. I also tsach JUS 301

Coinparative Justiee Systems and JUS 495 Multi-diseiplinary Problem-Solving, boih
undergraduate courses, (2014 - Present).
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Cardinal Stritch University/CoUegeofBusinessand Management
Adjunct Assistant Professor (1996-present)

" Piloted first distance learning^ computer mediated course (Management and Leadership) in
the college's Dlstance Leaming Program.

" Facilitate Jn§tryctiooofassig^iied courses primcirily [n Business Management (MBA, MSM &
BA programs), Social Science and Libcral Arts courses (MBA, MSM, BA & ASB programs).

" Provided evaluation ofnewly hired instructors as a Peer Teaching Consultant (PTC).

Past Work History

National-Louis University
Adjunct Faculty (1996 - 1998)

" Taught Masters level courses in program Ptanning anri Fvaluatiun ofAdult Educatiun
Programming.

" Co-develop and tauglit oii-line: ACE 511 (Leadership Tlirough Adult Ediication:
Administration) and ACE 520 (Leadership Tlirough Adult Ediiciitioti: Planmng).

* Develop and teach in a blcndcd on-line and face-to-face: ACL 535 (Adult Education in the
Workplace),

Herzing College - Madison Campus (2003 - 20B5)
Revised and Editcd Herzing College - Madison Instifutional Effectiveness Plan (IEP), thc
2004 strategic plan.
Inferim Evcning Education Managcr, Consulfan( - Curriculuin Speeialist (2003J
" AutL'd as ;i SfaffDevclopment Facilitator m urder tu instmct, mentor, and cvaluatc full time

and adjunct faculty in teachiiig methods, instnictional dcsigii, aiid professional development.
" Assistcd in the recmiting, hiring, and trainiiig ofinstructors.
" Ev3luated adjuncl facultyby administeringclassroom obseivation, and review same with

instnictors to providc approprialc fcedback aiid ensure Instcuctioiial iinprovetiieiit,
" Supported four faculty committccs (Evaliiation and Assessmcnt, Professional Development,

Madnet, and Geiierat Educatioii).
" Created and articulated a campus wide methud for syllabi placement and maintcnance

utilizing <i state-of-lhe-arl leaching support software program called Madnet.
" Created and/or revised campus mamials for both tlie Evcning Maiiagcr Pusition and Campus

personnel.
" Provided assistaiice and coiisultation to evening students on an as needed based.
" Assisted i" the creation ofa Comprehensive Orieiitatioii program for Herzing ColJcge -

Madison faculty (full time and adjunct).
" Interprcted aiid enfofcecl Herzitig Collcge Policies and Procedures,
" Completed a two-year cyclc ofprogritm d?velopment that encotnpasscd jn.itigt ilefinjng of

IIcrziiig College system wide program outcomes through creatioii ofsyllabi revision ot ovcr
50 courses. This process cumplcted an evaluation and assessment cycle that was based on
consensus building bctween a wide range ofstakeholders,

" Instructed aud supported [ocal facully in tlie formulation aiid iniplementatioii ofa
comprehensive systematic procedure for course syllabi creation that meshes with an emerging
campus wldc evaluatioii and assessment methodology.

Adjunct Associate Professor - Madison Campus (2003 - 2005)
" TauyhL assigned classes i" both oii-lme (distance) and face-to-facc instnictional dclivery

veiiues.

Herzing, Inc. (Miln'aukcc Headquartcrs) - Director of' Educational Programs (200 l~ 2002)
" Cliaired five Corporate Progiain Cominiltees and formulated curriculum revision methods

that rcsti'uctured program objectives to enconipass oulcomes based criteria to guide on-going
course developinent. Tliis was tlie first slage ofevaluation aiid assessmcnt that was
subsequently completed as a consultaiit at the Madison campuij.

" Wrote all prograni outcomes rcsuiting from data geiierated froni the aforemcjitioned
evaluation an<i assessmeiit presently incoipoj'ated in 2002 - 2003 Cullegc catalog.
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" Rcsearclied a"d composcd intemal papers for campus admimstrators on subjects ranging from

portfolio assessment to criteria for analyzing facutty development needs.
" R-eiiearched and composed reports for t\vo dtfferent Vice Presidents used in successful

attaimneut ofaffiliatioii status ofHerziiig College with Regional Accreditor - The Council for
Higher Education / Morth Central Association.

" Supportcd Corporate Executive Leadersliip iii all phases ofmarketing, programming, and
detiveiy ofcducational products.

Corporate Administrator of On-line Education (position held in tandera with Director of
Educational Progiamii) - Directed and administered an on-Iine education (www.herzing.edu/en).
" In cooperation with five academic deans (located at Herzing campuses in Atlanta,

Birmingham, Madison, Minneapolis, and Orlando), iacreased on-line eiirollment from 1 83
students to 302 in a 1 */2 year period.

" Supported design and implementation of2 complete on-line progt-ains (Bachelor Degree in
Technology Management and Diploma in Website Dcsigii).

" Researched nccds aiid wrote faculty oii-line manual setting standards for faculty development.
* Conducted faculty h'aining aud dcvelopment for instnictors teachitig on-lme courses,
" Developed and administeied budgeting and expense ailocation procedures for on-line

programming.
" Dii'ected all phascs ofon-Iine vendor service, support aad improvemetit.

Americiin Academy of Allergy Asthma & Immunology
Dlrector of ConHnuing Mcdlcal Education (2000 -2001)
" Adnunistered tlie mainteimnce ufa Departmeut ofCoiitiiiuing Medical Education (CME)

database tracking ofthe Academy's CME endeavor.
" Woik with Academy Fcllows on eiihancing teaching effectiveiiess.
" Evaluafed aud assessed CME course quality,

Cardinal St>-i(ch University/College ofBusiness and Managenient
Curriculiihi Dlrcctor (1996- 1999)
" Administered the creation aiid maintenancc ofover 150 uuder-gi'aduate and graduate courses

within a colfegc that spccializes in accelemted, iiight school based, aduit education through a
threeperson staff,

" Facilitated fhe preliminary development ofthe curriculum for uew Masters Degrce in
Business Administratiou for Health Care Executives aiid Masleis Degree iu Finaiicial
Sei'vices.

* Hired and cooidinated the work ofauthors in a wide range ofprofessions.
" Conducted reseai'ch En the efficaey ofthe cohort, accelerated leaming model.
" Evaluated course eftectiveness and coorditiated revisions.
Unfversity Responsibilittes as Curriculuin Director
" Sei'ved on University Distance Leaming and Graduate Curriculum Committccs.
" Mentored adjunct faculty in the Collegc ofBusincss and Management.

Research aud Evnluation In Adult Continuing Kducation (KE/ACE), Northern IIllnois University/
Project Coordlnator (1994 - 1996)
" Coordiiiated and participated m clietit evaluaiions.
" Compiled Register ofDissertations in Adult Educatioii.
" Created and produced video educational material related to the field ofadult educalion,
" Advised clients on customized evaluatio" progranuuing while feaching same to tliose

customers.
" Suppoited cumculum re-designs and co-taught LEAC 610 Educational Evaluation In Adult

Education and LEAC 670 Leadership Tn Adult Continumg Education.

Educatiuual Research and Services Center/Rciiearch Associate (1993)
" Conducted aiid evaluated both focus groups and individual intefviews relcvant lo special

educatioD.
" Coiiducted rcscarch on primary and secondary education as assigiied.
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Trainlng Systenit, Inc. /Sales Manager (1990-1991)
" Managed three people in a coinmissioned sales forcc,
" Advised clients while selling full line ofmanagement tt'aining products.
" Desigiied and revised curriculum for sa.l?s tr^iiiing, time maiiagement traiiiing. aiuj

presentation skills courses.

Conoiny Career Ccntcrs Saks/Managcnicnt Trainer (1988 --1990)
" Sold training progranis as certified Wilson Learning Sales Trainer and Priority Systems

Traiiicr
" Taught all tu sefect clients.

HLW/CCS Video/Director ofProductlon (1987 - 1988)
" Trained and nianaged six-person dcpartment.
" Produced bolh video and print materials for use in commercial advertising.

Ebsco Subscription Services/Sales and Accoun( Representative (1983 ~ 1987)
" Sold a ftill product linc fncused on utilization ofcompi.iters to facilitatc purehasiiig librai-y

periodicals.
* Presented lecUire series for schools of library scieiice designcd to improve library-purchdsing

operations.
3M CorporaHonAVeb-Puhlication SpeciaUst (1980 - 1983)

» Increased sales and iinpieniented product training in tlie 4/color wcb-offset pulilication
printiiig indiistry.

" Asscssed customer iieeds.
< Evaluated new product applications.

Adcoin/Quaker Oats Corporatlon/Print Production Manager (1976 1980)
" Produccd grapliic art advertising materials,
" Uesigned and iinplemented a lecture scries desigiied to increase maiiagement understaiidiiig

ofprint production methods.

OakHilt Acadciny/AssistantPrmcipal, Mcdia Direetor and Teacher (1970 - 1976)
" Taught American histoiy, political science, art, and photography. Note; Qak Hill is a private

9-12 boarding high school locatcd in Virginia noted for its outstanding academic and athletic
programs.

" Created and managed AA^ production facility.
" Designed and implemented faculty rnedia usage prograni.

Education

Doctor of Education, 1995, Northem Illinois University, DeKalb, IL Major: Adult Cunrinu!ng
Edueation. Cognatc: Instructional Technology
Dissertation Titte - Aii historicaUy Iwsfif description ofadult education dissertations: Perceptions
resullwgfrom the creation ofan cvolafionary classffication schemafor thefield ofadult
educallofi

Master ofAfts, 1.974, Appalachian State Universi.ty, BQQn.e, NC Major: Education Comiiiuiltcattons
(Instructional Technology) Minor: Political Science.

Bachelor ufArts, 1970, Rockford College, Rockford, IL Major: American Histoi-y Minor: Fine Aits.

Teaching Licenses

Held High School Teaching Cet'Eificatioi'i in the States of Vifgmia and Illinois m Americaii Histoiy, Goveniment,
Social Studies and Art.
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Certifications
Professional ccrtificaTioii to instruct police divcrsity and ethics training. Issued by The Naiioaal Institute
ofEthics (Ethics Instructor) and Insl'stutefor Law Etifofceme.nt Admimstf-ation (Teaching Diversity Train-
(he-Trainer). Trained in both Restorative Justiee and thc uttlization of Peace Circle methods of
comimmity i-cstoration.

Military Service

United States Martne Corps, 1963-1966 (Viclnam Combat Vetcran)

Volunteer Affiliations

Sherman Park Conimunity Assoclatlon, 1996-present.
Agency Repi*eseiifative on the Milwaukee Commissioii ofPolicc Conimuntty Relatious

(MPCPR), 2008-present;
First Vice Presidcnt and Member - Execulive Coi-niiiittcc 2004 - Present;
Member - Board ofDirectors 2003 - Present;
Member Public Safety Committcc and Agency Rcprcsentafive to Police Districts 3 & 7 2008-

present; Member Historic Preservaliou Coimiiittee (2008 - present); and
SPCA Representative - Board Member Burieigh Avenue BID#27(2010- Present).

Rockford University, Rockford, Illinois
Alumni Board Member 2005 - Present; aad
Chair ofthe Aluimii Awards Conunittee 2008 - 2015.

LOTUS Legal Clinic, 2017—Present. Board Member

Milwaukce Interfaith Committee on Restorative Justice, 2008 - Present. Member and Secretary,

Washington High School of Infonnation Technology Advisory Coinniittee, Milwaukee Public Scliools
(MPS). 2008-Piesent. Membu.

Milwaukee Area Council (MA(^), Boy Scouts ofAnierica, 1996 -- Present. Member.
Youngtiiners (Sen'ice Volunteer Group for retired Scoutcis) Member 2016 to pieiiciit)
Camp Commissioner, MAC; Course Dircctor, Adult Leader Traiiiing 1997-2000.

Community Coalition for Qualit^' Policing (CC4QP), 2017—PiesentM̂ember

Chicago Area Council (CAC), Boy Scouts ofAmerlca, 1976-1996.
ASsislanl ChalnUan-BOy Scoul Adull Training, CAC, 1991-1992;
SUvcr Bcaver Redpient CAC, 1 989;and
Woodbadge Staff 1992.

Evidence of Schofarship/Professional Accomplishment

"Accelerated Adult Business Education: Is Highcr Education Being Compressed into A Fonii ofTrainiug
and Deveiopnieat?", Roundtable Discussioii at The Seconct Etistern Regional Adult Ediicalion
Research Conjwence, Peimsylvaiiia State University, Mai'ch 16-18,2000.

"Adult Education: An ovei'view of the role it plays in peace/non-violence educafion", a co-

prcsentation at first annuat Conference On Peace/Peaceniaking, April 17, 1998. Special emphasis
was given to the application ofStudy Circles to peace education.

"Visioniiig in coutinuing prof'essional educatlon via paradigm sltifts in research activities: A

pragmatic approach", Chapter l in Continuiiig professionaf educatjon in fransition: Visions for
tlie^professiony aiid ncw iitrategies for lifelong leai-uing,, 1998, edited by Dn William Young,
Melboume: Kriegef Publishing Compaiiy.
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Text Second Reader for Chapter Four, Nickles, W., McHugh, J., and McHugh, S. Understaiicling
Business. (1997). 5th Ed. Chicago: Irwin/McGraw-Hill.

"A system for discerniag and analyzing the present state ofadult education dissertation rcsearch". in
New Horizuas in Adult Education. Spring, 1997, V,l l, NUJTI. l, a refeired electronicjoumal
published fhrough Nova Southeasteni LJiiiversity, Prograins for Higher Educatioii, at
aednet@puIsar.acast.nova^edu.

"Adult education: Exploring a different educatiooal world", Facutty Development Cotiimittee
sponsored presentation to tlie Cardinal Stritch Collegc comnuiiiity, December 2, 1996.

"Refuring the crltics: Making tlie casc for dissertations being representative ofthc latest res(;ari;h In
adult education , presentation at Commission of Professnrs ofAffulf Ediicafion Conference,
AAACE, Kansas City, Missouri, November 3,1995.

"Using the visual arts as a formal pcdagogic tool; Arguing for enhancing instructional techniques in
graduatc education", a paperco-written witli Professor Deborah L. Smith-Shank and presented
at the Midwes{ Philoinphy ofEffucafion Sociefy meeting, Cliicago, [llinois, Noveinber II,1994.
Published in the Joumal ofdie Society.

"Perceptions resulting froni the creafiun ofthe RE/ACE dissertation regisfer", preseutation at
Commission ofProfessors ofAdulf Education Cofiferefice, AAACE, Naybvlllt;, Tcnncsscc,
November 4, 1994.

"C.S. Pierce and interpretive resorch in education", chaired a pai-ticipative discussion by fhe Student
Commission for the Use of Interprctive Theury in Educatioti at the Mid-Wesferts Effncaliofiai
Research Association Anmial MReting. Chicago, IIiinois, Octobcr 13, 1994.

"Ignored research in adult educatioii", a review ofthe scope and purpose ofthe RE/ACE Registcrof
Djssertations In Adult hjjycation presented at The 1994 Iiilernalional Hisfoiy ofEducatioii
Syniposiiiw, NIU.

"Synchronic reliabilit^' in qualitative research", 1993 Researcfi Sympowim- Kitowleefge Proc/iictiofi aii{{
Educat'tOfial Change fbr Democrat'ic Renewaf, NIU. Published in Thresholds In Education Voi.
XX. Nos. 2&3, Mayand August 1994.

A(teiided 2001 North Central Associarion Annual Confercnce, November 2001, Chicago Illinois in
piepanition fbr visitation ofEvaluatiuii Conunittee to Her^ing Cullege,

Conducted On-line Faculty Developmenf, Jun^lOOl, May,LNovember 2002, and Januai-y 2003, Atlanta,
Georgia (Junc) and Madison, Wisconsin (May, Novcmbcr, aiid Jatiuary) Hcrzing Coljcgc
Campuses.

Aftended Continuing Education Seminar, Marcii 23, 2004, on **Emerging Coinpensation and Benefit
Strategies presented by Tim Haas, President, Aspen Partners, LLC tlirough Rcsourccs
Conneclion, Milwaukec Wisconsin.

Attended Cardiual Stritch University Confcreiicc, April 17-18, 2004 at Lakc Gcncva, Wi: Academic
Sen'ice Learnm^.

Conducted Luncheon Seminar, Febi-uaiy 17, 2005 tbr the Greater Milwaukcc Chapter ofthe Associatioii
ofFundraising Profcssionais (AFP) on Otttcome Baseci Ohjecliw Writiiig.

Attended "Rethinking Neighborhood Cliangc Seminar", November 30 - Uecember 1 , 2005, Sponsored
by tlie Greater Milwaukee Councit.

Ltfvendahl Resumc



Presented I^uncheon Seminar, Milwaukee Coimty Police Chicfs, Angust 23, 2005, An Altenwtive
Approach fo Bwldmg Interdisciplinary Allitmces.

Attended Continuing Professional Uevelopment Seminar, August 29, 2006. Wiat the Best College
Teachers Do. A presentation by Dr. Ken Bain sponsorcd by CaiTolI CollegeAVisconsin
Association of Independent Colleges and Universifies, Synopsis available at
ww\v.drtoin] Jftfendahl.com

Completed Ten Week Milwaukee PoUce Department Citizens Academy, March 1 3 - May 22, 2007.
This was a comprehensive progi'am ofinstnictioii designed to familiariz& residents ofMiIwmikcG
with the organlzalional structure, missiou, and operational procedures ofthe Depailment.

Participated in Search & Seixurc Seininar, Milwaukee SherifTs Academy, August t4, 2007. This was an
in-depth review ofcurrent court cases involving illegal searches' conducted by law eiiforcement
agencies.

Participafed in The Future ot'Community Justice in Wtsconsin Conference, Marquette University,
Febfuary 19 & 20th, 2009. This was a set oflectures and bi-eakout sessions focused ou
enliancementofdialoguebetweenpolitical, cultural andjurlsdictlonal stakeholders.The
conference was designed to "encourage diaiogue between community leaders and criniinal justice
professionals, promote official cooperation acrossjurisdictional lines, and facilitate creative
problein solving.

Participated in National Scicnce Foundation Day, Uiiiversity ofWisconsin-Milwaukee, March 6, 2009.
This was a Proposal and Merit Review program designed to increase success at applying for NSF
Grsnt Fun<ling.

Coiiducted In-scrvfcc Training, Milwaukec Policc Dcpartment Distrlct 7 on "Police Customer
Service , March 5,2010. This program generaled an upgrade ofthe Stalion Lobby Area and desk
manning responsibilities. Furtlier work \vith the MPD is awaiting approval.

Commencement Speaker, June 6, 2010. Tupic: "Admonitions for Business Success, Kaplan College.

Crcated Coinpreheiisive Vlsual Presentation, (Photographs and PowerPomt "- June, 2010) for the
Sherman Park Conimumly Association. This presentation is destgned to represent and promote
both the non-profit and our coinmunify to Milwaukee's Historic Preservation Community. PPT
rept'esents the type ofwork I do.

Participated in First Timc Burglary Otfender Restorative .lustice Project Meeting, Sepfember 30,
2010. A two stage meeting designed to investigate implementation ofaprogi'am to educatefirst
time juveiiile defendants as to the consequences of their burglary on victims and their families.
This meeting was facilitated by Dr, Mark Umbriet ofthe University ofMinnesota. This meeting
was sponsored and attended by the Milwaukee County District Attoniey Office.

Participafed in Hafe Crimes Issues Summit, March 10, 2011. The program was sponsored by Jamcs L.
Santelle, the United States Attomey for the Eastern District ofWisconsin at Marquette
University's School ofLaw. It was a comprehensive meeting oflocal law enforcenieiit, iioii-profit
and concemed citizens on fhe effect ofhate crimes in our comraunily. Thc progi-am familiarized
participants with the evolution and legislation ofcnmes of'hate". It also approached
underslatidhig hate crimes botli from emotional aud lega] process realms. Victims ofhate crinies
were able fo give voicc to thc effect ofthe crime on their iivcs while the law enforccment
conununity was able to review process and proccdiu-es that lead to efficient investigation and
adjudication.

Parficipated in Restoring Faith in Government: Encuuraging Civic Public Discourse, June 8, 2012.
Sponsored and facilitated by the Marquette Law School and thc Restorative Justice Institute the
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program souglit to bridge the varied cominunication difficulties gcncrated by incessant negative
political advertising and contentious political rancor. A wicle mnge ofpanels and panelists
provided salient information and thoughtful reflections as to what to do to remediate this problem,

Participated in The Death Penalty Versus Life Without Parole, February 22, 2013. This was a semiDEir
ofpanei discussions on comparative research about the impact on crime victims and the
conununity they five iu over the apptication ofdeath sentcnuing and life imprisomnent It was held
at the Marquette Law School and the synopsis can be read using the following link: Marquette

Participated and Provided Subsequent Educafional Information, May 1, 2017. Forasemmaron
R.estorative Practices sponsored by the Intemational tnstitute of Wisconsin aiid the Interfaith
Restorative Practices Cualitioii. ParLicipants for Ihis progt'am were police officials fi'om Gulf
States who had been invited by the II.S. Departmeiit ofState to view efforts in Milwaukee to
coinbat violeiit extreinism,

Researched and Cnmposed a Position Paper"]n the Matterof: Supporting theNext ChiefofPolicc"
to tlie CC4QP»January 26, 2018. This document represents tlie stance ot'rhe Board ofDirectors of
the Slierman Park CoirununiLy Associatiun t'egarding appointment ofthe next ChiefofPolice for
the Milwaukee Police Departnieiit. 'l'his

documcnt is pai-t ofthe CC4QP findings.

Lifvendahl Resume


