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INVITATION FOR BIDS 
TABULATION, ANALYSIS, AND RECOMMENDATION 

 
 
Contracting Agency:   Housing Authority of the City of Milwaukee  
Official Notice Number:   57827 
Date and Time of Opening:  Thursday, November 30, 2017 2:00 PM (CST) 
Type of Work, Services, or Material: Hazardous Materials Abatement, Building Demolition, and Site  
     Clearance (Phase 4)  
Housing Development and Number: Westlawn Gardens Phase 2 
Budget Amount/Cost Estimate:  $2,078,096.00 
Budget/Account Number:  CFP 2018, 553-443034-9018 
 
Bidder     City, State   Amount 
 
Rams Contracting, Ltd.  Lannon, WI   $1,371,000.00 
Dakota Intertek Corp.   New Berlin, WI   $1,416,549.84 
Landwehr Construction Inc.  St. Cloud, MN   $1,830,201.00 
 
 
PROCUREMENT REVIEW 
 

PROCURING SECTION: Modernization & Development Services 
 
Based on the review of bids by HACM’s consultants (R.A. Smith Inc. and Professional Service Industries Inc.), 
the Modernization & Development Services section recommends award to Rams Contracting, Ltd., the lowest 
responsive and responsible bidder. 
 
 
Vice President of Construction        Date     
 

EMERGING BUSINESS ENTERPRISES 
 
Target Contracting      20    % MBE, WBE, or any combination thereof subcontract participation 
 
Proposed Contracting       73     % MBE/WBE  
 
Rams Contracting is certified as both MBE and WBE. Rams is self-performing the majority of the work, so the 
majority of contract dollars will be paid to an EBE. In the event that Rams Contracting has an additional need to 
subcontract, Purchasing & Contract Services will be contacted.  It has been recommended to proceed by 
Purchasing & Contracts Services. 
 
 
Contract Compliance Officer        Date     
 

SECTION 3 
 
Target Contracting      10    %  Target Employment 30% of new hires 
Proposed Contracting        3    %  Proposed Employment zero hires 
 
Rams Contracting is not a Section 3 Business Concern.  Rams is utilizing South Star Trucking, a Section 3 
Business Concern, for trucking. The subcontract with South Star totals roughly 3% of the total contract amount. 
While this falls under the 10% target for Section 3 subcontracting, Rams Contracting has exceeded the EBE 
goal and is willing to comply with Section 3 by providing other economic opportunities to residents and Section 3 
Business Concerns. Negotiations regarding the details of the other economic opportunities are ongoing.  Rams 
Contracting does not have a need to hire; however, it is aware that Purchasing & Contracts Services must be 
contacted should the need arise.  It has been recommended to proceed by Purchasing & Contracts Services. 
 
 
Contract Compliance Officer        Date     
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FINANCE AND ACCOUNTING 
 
Finance and Accounting concurs with the recommendation of the Procuring Section to award contract to Rams 
Contracting, Ltd. Charge the account number(s) as indicated above. 
 
 
Grants Accountant/Budget Analyst       Date     
 

 
 
RECOMMENDATION 
 
RECOMMEND AWARD OF CONTRACT TO RAMS CONTRACTING, LTD., THE LOWEST 
RESPONSIVE AND RESPONSIBLE BIDDER. 
 
 
APPROVAL RECOMMENDED 
 
 
Chief Financial Officer        Date     
 
 
Asst Secretary–Mod Coordinator       Date     
 
              
 
APPROVED 
 
 
Secretary–Executive Director        Date     






