








Department of Employee Relations

JOB EVALUATION REPORT

City Service Commission Meeting: November 14, 2017

Department of Public Works- Operations Division
RecommendationCurrent Request

DPW Operations Business Analyst
PR 2FX ($48,670 - $67,616)

Operations Systems Specialist
PR 2FX ($48,670 - $67,616)

Program Assistant II
PR 5FN ($42,539 - $48,248)

Operations Services Supervisor
PR 1BX ($48,670 - $67,616)
To be eligible to receive 4.8% increase for
snow and ice control operations

Program Assistant II
PR 5FN ($42,539 - $48,248)

Operations Services Supervisor
PR 1BX ($48,670 - $67,616)

Program Assistant III
PR 5IN ($47,779 - $54,669)

Program Assistant II
PR 5FN ($42,539 - $48,248)

Program Assistant III
PR 5IN ($47,779 - $54,669)

Program Assistant II
PR 5FN ($42,539 - $48,248)

Program Assistant II
PR 5FN ($42,539 - $48,248)

Program Assistant I
PR 5EN ($40,501 - $46,724)
Two Positions

Action Required- Effective Pay Period 25, 2017 (December 3, 2017)

In the Salary Ordinance, under Pay Range 1BX, add the title “Operations Services Supervisor” with the footnote
designation “(1)’'. Under Pay Range 2FX, add the title “DPW Operations Business Analyst".

In the Positions Ordinance, under Department of Public Works - Operations Division, Administration Section,
General Office, add one position of “DPW Operations Business Analyst", one position of “Operations Services
Supervisor”, and one position of “Program Assistant III”; and delete one position of “Program Assistant I”. Under the
Sanitation Section, delete one position of “Program Assistant II".

Under Department of Public Works - Administration Services Division, Office of the Commissioner, delete one
position of “Program Assistant I".

Background

The Department of Public Works has requested reorganization within the Administrative Section of the Operations
Division. As a result of the Administrative Services Manager position in Pay Range 1HX ($70,827 - $99,154) being
moved to another DPW Division, Administrative Services Division, there is a void in the supervisory, administrative
and system oversight functions of the Operations Division. This reorganization will help to address that void and also
allow for cross-training and better distribution of work.

The requested reorganization would include four positions currently located in the Administrative Section of DPW -
Operations plus moving one Program Assistant II position from the Sanitation Section to the Administrative Section
and one Program Assistant I position from the DPW - Administrative Services Division, Office of the Commissioner,
to the DPW - Operations Division, Administrative Section for a total of six positions. As part of this reorganization
one position would retain their current classification of Program Assistant II in Pay Range 5FN ($42,539 - $48,248).
The department has requested that the other five positions be reclassified as indicated in the above chart.

PR 5FN ($42,539 •$48,248)
PR 2FX ($48,670 •$67,616)
PR 2FX ($48,670 $67,616)

The basic function of this position will be to work with the Operations Division needs for routing and mapping. This
will mean managing the current production technologies including routing software for mapping, ESRI GIS
(Environmental Systems Research Institute - Geographic Information System), ESRI Workforce System, GPS

Program Assistant II
Operations Systems Specialist
DPW Operations Business Analyst

Current:
Request:
Recommendation:













Department of Employee Relations
(Revised 11/15/17)

Job Evaluation Report

City Service Commission Meeting: November 14, 2017

Milwaukee Public Library
Current Recommended

Three New Positions
Created in 2017 Budget

IT Support Specialist
PR 2EN ($45,306 - $63,426)
Recruitment is at $50,716 and may be at any rate in the
range with DER approval.
Five positions

Network Analyst - Assistant
PR 2EN ($45,306 - $63,426)
Recruitment is at $50,716 and may be up to
$54,670 with the approval of the DER and the Chair
of the Committee of Finance and Personnel.
Two Positions

Background

Paula Kiely, Milwaukee Public Library Director has requested the classification of three new IT positions created in
the 2017 budget. This report classifies these new positions and also recommends title changes for the current
Network Analyst-Assistants to the same title to be consistent with the city-wide IT title structure.

Due to the high demand from library patrons for new hardware, software and technologies, three new IT positions
were created in the budget. The focus of these positions is to serve as members of a team that is responsible for
hardware and software support for MPL computer systems and RFID equipment. Duties and responsibilities of this
position include:

85% Computer Support Operation:

• Solves routine hardware and software problems. Counsels users to solve problems or, if needed, uses
remote proxy to correct workstation malfunctions.

• Communicates automation policies to internal customers.
• Schedules delivery and installation of new or replacement computers and printers; assists with onsite

installation and hard drive imaging as necessary.
• Assists the Library Network Manager and Network Analyst-Senior with special network projects and

upgrades in the field.
• Maintains copies of user help files and application documentation. Reviews and sends copies to staff as

needed to assist training and problem resolution.
• Schedules warranty repairs of computers and printers.
• Serves as secondary support to receive, log, track and forward problem reports and enhancement requests.
• Travels to branch library locations to troubleshoot and support laptop vending machines and other

equipment.
• Assists with wireless access network troubleshooting and maintenance.
• Supports fleet of PCs, laptops, desktops, MAC books, and iPads.
• Provides technical support and vendor interaction for Kiosk Library.
• Provides support for library security cameras and software.
• Provides maintenance and support for library automated handling unit.
• Provides maintenance and support for RFID self-checkouts and security gates.
• Provides support services on nights and weekends for network issues in the absence of the Network

Manager.



New and Changed Positions
Milwaukee Public Library

November 14, 2017
(Revised 11/15/17)

• Physically moves and replaces computers, monitors and printers as necessary.
• Configures and monitors library display terminals.

10% Network Operation:

• Monitors system backup reports and print queue operations.

5% Miscellaneous:

• Performs other duties relative to library automation activity and growth by participating in system-wide teams
and committees, and assisting in implementation of designated long-range technology strategies.

• Follows safe work procedures and accident prevention practices.
• Performs other related duties as assigned.
• Assists with equipment and wireless usage statistics, gathering and metrics.

Minimum qualifications include an associate’s degree in information technology, computer science or closely related
field and one year of full-time experience performing applications support.

In addition, an analysis conducted by Staffing Manager Kristin Urban indicates that there has been recruitment
difficulty for information technology positions in the past five years. According to the analysis, 20+ related titles have
received seven or fewer qualified candidates. For this reason, recruitment flexibility is recommended by allowing
recruitment at any rate in the range with approval by DER.

The duties, responsibilities and requirements of these new positions are comparable to those of the current IT
Support Specialist position in the Information Technology Management Division. We therefore recommend that these
new positions be classified as IT Support Specialist in Pay Range 2EN ($45,306 - $63,426) with a minimum
recruitment rate of $1,950.62 ($50,716.12) and recruitment flexibility with DER approval. In addition, we recommend
the two positions of Network Analyst- Assistant be retitled to IT Support Specialist to be consistent with other
comparable positions city-wide.

Action Required- Effective Pay Period 24, 2017 (November 19, 2017)

In the Positions Ordinance
Under the Milwaukee Public Library, Technical Services Bureau, Automation Section:

Delete two positions of "Network Analyst - Assistant (X)".
Delete three positions of "IT Support Specialist”.
Add five positions of "IT Support Specialist (X)’1.

In the Salary Ordinance
Under Pay Range 2EN:

Delete the title "IT Support Specialist (5)(8)”.
Add the title “IT Support Specialist (5) (17) with footnote (17) to read:

(17) Recruitment is at $1,950.62 ($50,716.12) and may be at any rate in the pay range
based upon experience and credentials with the approval of the DER.
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City of Milwaukee 
Fiscal Impact Statement 
 

A 

Date 
11/17/17  File 

Number 
171116 

 

Subject Classification and pay recommendations submitted to the City Service Commission for 
November 14, 2017 meeting.  

 

  

B 

Submitted By 
(Name/Title/Dept./Ext.) 

Sarah Trotter, Human Resources Representative 

Dept. of Employee Relations/X2398. 

 

  

C 

This 
File 

   Increases or decreases previously authorized expenditures. 

    Suspends expenditure authority. 

    Increases or decreases city services. 

 
   Authorizes a department to administer a program affecting the city’s fiscal 

liability. 

    Increases or decreases revenue. 

    Requests an amendment to the salary or positions ordinance. 

    Authorizes borrowing and related debt service. 

    Authorizes contingent borrowing (authority only). 

    Authorizes the expenditure of funds not authorized in adopted City Budget. 

  

D 

This 
Note 

   Was requested by committee chair.  

  

  E 

Charge 
To 

   Department Account    Contingent Fund 

    Capital Projects Fund    Special Purpose Accounts 

    Debt Service    Grant & Aid Accounts 

 
   Other 

(Specify) 
       

  



F 

Assumptions used in arriving at fiscal estimate. 

        

  

 

 

G 

Purpose Specify Type/Use Expenditure Revenue 

Salaries/Wages       
See attached 
spreadsheet.       

                   

Supplies/Materials                   

                   

Equipment                   

                   

Services                   

                   

Other                   

                   

TOTALS                   

 

H 

For expenditures and revenues which will occur on an annual basis over several years check 
the appropriate box below and then list each item and dollar amount separately. 

   1-3 Years    3-5 Years         

   1-3 Years    3-5 Years         

   1-3 Years    3-5 Years         

  

I 

List any costs not included in Sections E and F above. 

        

  

J 

Additional information. 

        

  



 

Department of Employee Relations   

Fiscal Note Spreadsheet      

      

      

  

 NEW COSTS FOR 2017
No. Present New New Total

Pos. Dept From PR To PR Annual Annual Costs Rollup Rollup+ Sal

1 Administration-ITMD New Position NA IT Security and Audit Compliance Analyst* 2IX N/A N/A N/A Included in 2017 Budget

1 DPW-Operations Program Assistant II 5FN DPW Operations Business Analyst** 2FX $42,539 $48,670 $472 $80 $552

1 DPW-Operations Program Assistant II 5FN Operations Services Supervisor** 2FX $44,244 $48,670 $340 $58 $398

1 DPW-Operations Program Assistant II 5FN Program Assistant III** 5IN $49,519 $51,995 $190 $39 $229

1 DPW-Operations Program Assistant I 5FN Program Assistant II** 1HX $40,501 $42,539 $157 $32 $189

1 DPW-Operations Program Assistant I 5FN Program Assistant II** 1GX N/A N/A N/A Incumbent Underfilling Position

1 DPW-Water Works Office Assistant IV 6HN Water Works Personnel Officer* 2HX $37,830 $54,865 $655 $134 $789

3 Library New Positions NA IT Support Specialist*** 2EN N/A N/A N/A Included in 2017 Budget

2 Library Network Analyst-Assistant 2EN IT Support Specialist*** 2EN N/A N/A N/A Title Change & Recruit Rate Adj Only

1 Municipal Court Network Manager 1GX IT Support Services Supervisor** 1GX N/A N/A N/A Title Change Only

13 $1,815 $343 $2,158

 

  

***Assume effective date is Pay Period 24, 2017 (November 19, 2017)

  

 COSTS FOR FULL YEAR  

No. Present New New Total

Pos. Dept From PR To PR Annual Annual Costs Rollup Rollup+ Sal

1 Administration-ITMD New Position NA IT Security and Audit Compliance Analyst* 2IX N/A N/A N/A Included in 2017 Budget

1 DPW-Operations Program Assistant II 5FN DPW Operations Business Analyst** 2FX $42,539 $48,670 $6,131 $1,042 $7,173

1 DPW-Operations Program Assistant II 5FN Operations Services Supervisor** 2FX $44,244 $48,670 $4,426 $752 $5,178

1 DPW-Operations Program Assistant II 5FN Program Assistant III** 5IN $49,519 $51,995 $2,476 $506 $2,982

1 DPW-Operations Program Assistant I 5FN Program Assistant II** 1HX $40,501 $42,539 $2,038 $417 $2,455

1 DPW-Operations Program Assistant I 5FN Program Assistant II** 1GX N/A N/A N/A Incumbent Underfilling Position

1 DPW-Water Works Office Assistant IV 6HN Water Works Personnel Officer* 2HX N/A N/A N/A Included in 2018 Budget

3 Library New Positions NA IT Support Specialist*** 2EN N/A N/A N/A Included in 2017 Budget

2 Library Network Analyst-Assistant 2EN IT Support Specialist*** 2EN N/A N/A N/A Title Change & Recruit Rate Adj Only

1 Municipal Court Network Manager 1GX IT Support Services Supervisor** 1GX N/A N/A N/A Title Change Only

13 $15,071 $2,718 $17,789

 

Totals may not be to the exact dollar due to rounding.

Finance and Personnel Committee Meeting of November 22, 2017

City Service Commission Meeting of November 14, 2017

 

**Assume effective date is Pay Period 25, 2017 (December 3, 2017)

*Assume effective date is Pay Period 26, 2017 (December 17, 2017)

Sarah Trotter October 6, 2017
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