
WilUe A. Smith, EDFP
PO BOX 11598, Shorewood, WI 53211

willie.smith@outlook.com

414.678.1511

Summary ofProfessional Qualifications
" With four million doUar budget, maniiged die acquisition> rehabilitation, and sale uf

residendal real estate.
" Conducdng educational honie-buying workshops/ seminars with housingcounselors,

lentlers, and real estate professionals.
" Acted as Real Estate Broket Manager
" Seven years ofexperience assistingclientswith NIortgage DefaultMiugation.
" As CRA Mortgage Loan Officett originated mortgage loans exclusively to low and modemte

income (LMI) famiUes.
" Experience managing residential propecty rehabllitation as Lender, Generftl Contractorand

Ownef s RepresentAtivc (familiar with Davis-Bacotirequirements).
" Determining applican): quaUGcfitions and recommending loan terms to T^oanCommittee.

* Managed a 15 milHon dollar portfolio ofmortgages as Branch Manflgef/Asset Manager of
Absolute Mortgage (mortgage banket).

" Maintainmg on-going communicadons with outside loan servidng personnel, tide
companies, esccow companics and borrowers, to faulitate sei-vicing and bookkeepmgissues.

" Maintaining mortgage and real estate [oan poitfoUo with detailed contact records to ensure

proper documentadon, compliance and adherence to regiilatory and tnternftlpolicies.
" Sfcrong business development, verbal and written skills
" Reviewing financial data, nppralsal repotts, credlt. reports, verifications and docurnentsas

required.
" Managed a 125 niillion doUar Revolving Loan Fund for Econoniic Developnient.

11/2013 - Prescnt
Work History
Norfhwesl Side Commtfmty Devefopmeat Cotporation, Milwitukee, WI
Ditector of Housing

" Developed system structure, plsin ofexecutlon, and success metrics fof the NWSCDC
housing program (NW Impact, LLC.)

" Developed program iniage, logo, brochures, flyers, ftnd website.
" Developed partnerships to leverage human and financial resoutces.
" Acquired foredosed properdes from lenders, and the City ofMilwaukee to be

rehabilitatcd and sold to owner-occupants.
" Act as Real Estate Broker Mtinager for NW Impact, LLC.
" Negotiate with building contractors on construcdon contriicts, etc.
" Prepace and make regular teports to NWSCDC's City Officials, Housing Committee, and

Board of Directors.
" Fadlitate informational workshops for homebuyers and neighborhood residents.
" Awarded 1.5 iTiillion dollars from grant proposals for housing progtuii.

\yisconsin Etvwm^ Dew/opmeti/ Cor^oration, Madison, WI 5/2013 - 11/201 3
Financial Resources Manager

" Maiiaged a (CDBG) Econotnic Development RLF portfolio of 125 m.illion.



" Recondled Semi-annual Reports for over 100 IILF particLpatil.cormnynities
" Provided technical assistance to piirticipanEs asneeded.
" Assistcd witlii die Regionalization efforts to de-federalize die CDBG funds.
" Decided appropiiate steps to meet compliancerequii-emcnts
" Met with Boards ofDirectors, Advtsoiy Boards, and Political OfGcials topromote

regionali2adon and the dc-federalizadon of the funds,

Cmamenwl'P.ialEilateAdmort, Milwaiikee, WI 5/2009 - 5/2013
Contract Real Estate Consultant

" Prepftred real estate development feasibility studics, andproformas.
" Assisted witli site selecdon, acquisition and lease/ sales negotiations.
" Collaborated with lcnders to liquidate commcrcial and investment REOportfolio.
" Performed asset analysis of Investmcnt Reiil Estate poctfolios, made recommendations to

increase N01 and reduce operatingexpense,
" Negotiated Conunerciat Real Estate Sale & Lense contcacts ofbehalfofclients.

Ai!io/»te Martyff,Ua.w!iukee.,Wl 1/2005 3/2010
Vice Ptesident, Branch Matiager

" Originated mortgages to residendal and cotnmcrcial invcstment real estateclieiits
" ExceUent ability to structure loans in a manner beneficial to the client, and theorganizadon.
" Corporate credit analysis training used to qualify, quandfy, iind structure coiiuiierdalloans.
" Specialized in originating loans for investtnent property (apartment buildings, retait, and

mixed use buildings).
" Assisted Clients widi Mortgnge Loss Midgadon uttlizing the federal MakingHome

Affurdable progriim.
* Managed residendal loan portfolio, pertormed montlily reports ofportfoHo performance,

escalations and audits.

Education & Training
NeighborWorks-Building Multl-family Housing I, II, and III
WHEDA- Multi-fanuly Developmeat Training Program
Narional Development Council —Revolving I-oan Pund Conipliance
Cardinal StriEch University B.S. —Busincss AdministrEition
NeighborWorks - Mortgage Defauit Midgadon Cerdficauon
Econoinic Development Finance Program (EDFP)

" Economic Development Finance
" Business Credit Analysis
" Real Estate Finance
" The Art of De;il Structunng

Certified Commercial Invcstment Member (CCIM)
" Intro to Coinmercial Investment Real Estate
" Financial Analysis foc Commeccial Investment RealEstate
* Market Analysis for Coinniercial Investment RealEstate
" User Decision Analysls for Commercial Investment RealEstate
* InvestmentAnalysis for Commercial Tnvcstment Real Estate

Associates in CommerciaJl Real Estate (ACRB) - Macquette Unlversity
Wisconsm Real Estate Broker's License
National Federadon ofHousing Counselors - Certtfied Housing Counselor
Wisconsin Real Estate Sales License


