GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Paris Doffek, 414-935-7876

Category of Request
K New Grant

O Grant Continuation R -
Previous Council File No.

[ Change in Previously Approved Grant Pravious Council File No.

ProjectiProgram Title: Federal Bureau of Investigation (FBI) “Save Our Streets” Initiative
Grantor Agency: FBI
Grant Application Date: N/A Anticipated Award Date: Grant Starts 10/01/2016

Please provide the following information:

1. Description of Grant Project/Program {Include Target Locations and Populations):
Through a multi-agency FBI coordinated effort, the "Save Our Streets” task force will use agency resources, intelligence and investigative expertise to

investigate violent crimes, monitor gang intelligence, and apprehend criminal offenders. Concentrated efforts focus on investigating unsolved violent
crimes and information sharing to develop intelfigence on criminal networks operating in the area. Further, efforts also involve the generation of actionable

inteltigence related o gangs and to assess whether new gangs are relocating in local communities.

2. Relationship to City-wide Strategic Goals and Departmental Qbjectives:

The overtime funds solely will be used to assist this agency in current and future joint law enforcement operations, investigations, and prosecutions to
reduce violent crime (ie. homicides and nen-fatal shootings), arrest viclent gang members, and seize weapons and drugs to create safe neighborhooeds
for the residents of the City of Milwaukee.

3. Need for Grant Funds and Impact on Other Departmental Operations {Applies only to Proegrams):

The funds for this grant are to be used to specifically fund overtime in specified “Save Our Streets” initiative investigations and prosecutions.

4. Results Measurement/Progress Report {Applies only to Programs):

Effectiveness of this mission will be measured by the amount of search warrants execuled, violent gang members arrested, weapons and drugs seized.
We will also strive to reduce shootings and associated crimes, as well as improve the clearance and charging rates for firearms related violent crimes.
Approximately 473.5 hours have been charged to this grant with approximatety $32,489.24 charged to the account.

investigations were comprehensive and included extensive interviews with viclims/witnesses, suspect identification through DNA collection, NIBiN
investigative leads, and photo arrays to provide prosecutorial cuicomes.

5. Grant Period, Timetable, and Program Phase-out Plan:

10/0116 — 09/30/17

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.

Budget form is attached.



