GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Paris Doffek, 414-935-7876

Category of Request

XI New Grant

[] Grant Continuation Previous Council File No.

[] Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Child Exploitation Task Force (CETF) equipment grant

Grantor Agency: Federal Bureau of Investigation (FBI)

Grant Application Date: N/A Anticipated Award Date: N/A
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The Milwaukee Police Department will purchase the following equipment CTECH Cop box secure
Storage, Lights and sirens, I1T-Laptop, Cellebrite UFED 4PC (forensics), Steiner T42 Binoculars, and
Bushnell Night Vision Binoculars. MPD will be responsible for recording and tracking equipment
within MPD through an inventory system for audit inspection at the request of the DOJ and FBI. This
equipment will aid in investigation child CETF abductions, non-ransom, domestic, and international
parental kidnapping, sexual exploitation related to domestic child prostitution and online network
enterprises, possession, distribution, and trafficking of child pornography. Equipment purchased by
MPD and reimbursed through the FBI will be consistent with the MPD asset management process.

2. Relationship to Citywide Strategic Goals and Departmental Objectives:
It is the mission of the department to decrease child exploitation within the city of Milwaukee. The
grant will allow the Milwaukee Police Department to obtain the equipment needed to further the
mission and track criminals, which will disrupt child exploitation and trafficking locally as well as
nationwide.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to
Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):



Milwaukee Police Department asset management processes and procedures will track equipment by
make, model, serial number (if applicable) description/classification, location, responsible user, how
the CETF use of equipment. MPD will perform an annual inventory of all equipment purchased under
the Memorandum of Understanding Amendment (MOA), dated June 19, 2017, to ensure asset
management data is current, accurate, and complete and to ensure equipment use is solely for task
force purposes. CETF will produce equipment and asset management/inventory records for audit
finspection at the request of the Department of Justice and FBI. In order to comply with the DOJ
tracking requirements, the asset management processes, listed above, will supplement the existing

requirements for equipment purchased under the MOA, if not already incorporated into current asset
management processes.

5. Grant Period, Timetable and Program Phase-out Plan:
June 19", 2017 — September 15%, 2017

6. Provide a List of Sub-grantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
N/A



