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Community Goals and Objectives 

Increasing investment and economic vitality 
throughout the city. 

 Provide land for businesses. 

 Stimulate trade and business. 
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Community Goals and Objectives 
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Measure 
2016  

Actual 
2017 

 Planned 
2018  

Planned 

Percentage of total 
expenses covered by 
revenues.  

100% 100% 100% 

Port related job growth. 
624 (direct)  

732 (indirect)  
624 (direct)  

732 (indirect)  
624 (direct)  

732 (indirect)  



2018 Budget Overview 

2017 ADOPTED 
BUDGET 

2018 PROPOSED 
BUDGET 

DIFFERENCE  
(amount, %) 

FTEs – O&M 20.5 19.0 -1.5 (-7.32%)  
FTEs - Other 

Salaries & Wages $1,263,305  $1,233,000  -$30,305 (-2.4%)  
Fringe Benefits 568,487  567,180  -1,307 (-0.23%)  
Operating 
Expenditures 1,214,000  1,216,000  +2,000 (+0.16%) 

Special Funds 2,930,000  2,124,000  -806,000(-27.51%)  

TOTAL $5,975,792  $5,140,180  -$835,612 (-13.98%)  
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2018 Budget Changes 

Overall budget decreased by 14% 
 Salaries decreased by 2.4% 

• Port Marketing Manager position eliminated 
• Funding and 0.5 FTE eliminated for Marketing intern 

 Special Funds decreased by 27.5% 
• Leasehold Demolition/Facilities Upgrade account does not 

include new funding for 2018 
• Projects planned for 2017 have been delayed resulting in a 

substantial balance that can be used for projects in 2018 
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2018 Capital Projects 

 Dockwall and Breakwater Rehabilitation   
• $200k for ongoing dockwall rehabilitation program  
 

 Rail Track Upgrades  
• $300k for additional improvements to address safety and 

service load requirements 
  

 Pier, Berth, and Channel Improvements  
• $200k for ongoing maintenance and improvements to the 

heavy lift dock, mooring basin, and outer harbor  
• $800k, or 80% of total project costs provided by a grant 

from the State Department of Transportation  
• 2018 funds will be used for structural repairs to the ferry 

terminal building  
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2018 Revenue 

Revenues 

 The majority of Port revenues are derived from a 
combination of facility rentals and the 
Summerfest lease 

 2018 budgeted revenues total approximately 
$5.5 million 
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Department Presentation 
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Port Milwaukee 
2018 Budget 
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Lake Lead North 
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Liquid Cargo Pier 
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Thank You 
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