From:
To:

Bohl. James
Lee, Chris

Subject: Fwd: Sherman Phoenix - ZND Agenda Sept. 19th
Date: Saturday, September 09, 2017 7:30:19 PM
Attachments: Sherman Phoenix Executive Summary.pdf

ATTO00001.htm

Sent from my iPad

Begin

forwarded message:

From: "Juli Kaufmann" <juli.kaufmann@amail.com>

To: "Coggs, Milele" <mcoggs@milwaukee.gov>, "Stamper Il, Russell”

<Russell.Stamper@milwaukee.gov>, "Kovac, Nik"

<nkovac@milwaukee.gov>, "Rainey, Khalif"

<Khalif.Raine mllwaukee ov>, "Bohl, James" <jbohl@milwaukee.gov>

Cc: "Lutzka, Lori" <Lori.Lutzka mllwaukee ov>, "Casanova, Dan"
<Dan.Casanova@milwaukee.gov=>, "JoAnne Sablr

<joannesabir@amail.com>

Subject: Sherman Phoenix - ZND Agenda Sept. 19th

Dear Members of the Zoning and Neighborhood Development Committee:

My partner JoAnne Sabir and | look forward to presenting our project -
the Sherman Phoenix - to you at the upcoming ZND Committee meeting
on Tuesday, September 19th.

We are excited to respond to the call of Sherman Park residents, by
bringing this project to life in Alderman Rainey's district. We have spent
months listening to neighbors and the result is a food hall, wellness hub,
and cultural center we call Sherman Phoenix. We will restore the BMO
Harris Bank building burned during the civil uprising of 2016 into a
gathering place where 12 entrepreneurial, black-owned small businesses
come to life. We have raised more than half of our funding and are on
our way to closing the remaining gap. We have most of the building
space committed with Letters of Intent from tenants. We are on track to
break ground in November and to open before Summer, 2018. We can't
wait to open our doors and catalyze something special in Milwaukee.
Attached please find a two page summary of our project and here is a
short video highlighting our vision: https://vimeo.com/218961838

We are proud Milwaukee residents working collaboratively with our
neighbors to lift this project. | am a resident in Riverwest, Alderman
Kovac's district, and am excited to be launching a project soon on the
Riverwest border in Alderwoman Coggs district. My company office is
proudly located in Linsey Heights at 18th and Fond du Lac in Alderman
Stampers District, the district which also has been the long time home for
my partner JoAnne Sabir when she is not spending time, which is often,
also in Alderwoman Coggs district. This is all to say, we work, live and
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TH E S H E R M A N PH 0 E N IX is a model for healing our city by generating positive economic

and social returns in communities of color. As the unrest in the Sherman Park neighborhood demonstrated last year, we

must invest in inclusive pathways to economic opportunity for our neighborhoods

and families to thrive.

TRANSFORM
VACANT
PROPERTIES

The project will transform
the fire-damaged BMO Harris
Bank building into high
quality commercial space that
strengthens the neighborhood’s
main street. Plans are also
underway to renovate adjacent
parcels for a total of 30,000 sq. ft.

Hello Beautiful

SUPPORT
ENTREPRENEURSHIP

The project creates an
entrepreneurial hub for 12 small
businesses and provides support
through mentorship, skill-building,
shared work space, and access
to financial networks. In turn,
we will build a new generation of
business leaders in the Central
City and generate wealth and job
opportunities.
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Embody Yoga

The project will demonstrate that
socially just, environmentally
sustainable, and culturally rich real
estate projects can be successful,
even in disinvested areas.
Through innovation, the project
strengthens the local economy,
provides opportunities for direct
neighbor investment and provides
mentorship in rebuilding places
and spaces.

Funky Fresh Spring Rolls





PROJECT TEAM

Joanne Sabir, Co-Owner of Juice Kitchen,
T owns and operates The

The Sherman Phoenix has partnered with the Wisconsin LU (NIBERCIR, &) T

Preservation Fund to enable charitable contributions | . juice cafe in the Lindsay
that help level the economic playing field. With your v &b Heights neighborhood.
generous support, the Sherman Phoenix will: ; .
The successful business
has sparked pride,
transformed a vacant
corridor, and become a
( remarkable gathering
space. Her efforts were recently highlighted

on the New York Times front page.

Promote healing and growth in Sherman Park by
creating an inclusive and healthy community space

. . , .'l"'ﬁ"' —
Restore an important main street to a vibrant -"Fi -
commercial center that offers restaurants, services ! -
and cultural opportunities for families

Strengthen entrepreneurship by supporting diverse
small business owners and providing mentorship
and support

Create 45+ jobs that provide opportunities for Juli Kaufmann, President of Fix Development,
residents and young people to gain work experience B2 is the founder of

Provide inclusive pathways to community wealth am - ERreunmine

and opportunities for neighbors to directly invest in W y - commercial real estate

the project i company that has

- 5 developed over $25

million in Milwaukee-

area projects,

including the Clock

Shadow Building,

The Innovations & Wellness Commons, and

the Wally Schmidt Building, home to The

Tandem Restaurant. Juli is also co-founder

of Fund Milwaukee, a local investment group

that has raised over $1 million in capital by

matching unaccredited local investors with
local entrepreneurs.
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SHERMAN PHUENIX is located in the eastern

gateway to the Sherman Park neighborhood.
o The project harnesses the spirit and assets of the
8 \ o Y/ neighborhood as a catalyst for unity. It also leverages

TBLIC SPAC other investments including a new BMO Harris bank
branch, arevitalized Triangle Park, and redevelopment
of adjacent properties.

=== FOR MORE INFORMATION: (414) 628-2346 (414) 758-6599
juli.kaufmann@gmail.com joannesabir@gmail.com










play in our shared neighborhoods. These places are ours and we do this
together. Alderman Bohl... not to leave you out...well, I'll just say that
I'm happy I'll see you in a context outside of the License Committee :).

We hope to be responsive to any questions, concerns and comments you
may have at the Committee meeting. We certainly stand ready to
provide any information you might like to know in advance, just let us
know. Thank you in advance for your thoughtful consideration and
deliberation on this matter.

See you soon-
Juli

Juli Kaufmann
Fix Development LLC

www.fixdevelopment.com<http://www.fixdevelopment.com>
(414) 628-2346
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