GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt Paris Doffek, 414-935-7876

Category of Request
X New Grant
[] Grant Continuation . o
Previous Council File No.

[0 cChange in Previously Approved Grant Previous Council File No.

Project/Program Title: Pedestrian Enforcement and Safety [ssues

Grantor Agency: Bureau of Transportation Safety (BOTS)

Grant Application Date: N/A Anticipated Award Date: May 1, 2017

Please provide the following information:

1. Description of Grant Project/Program (Inciude Target Locations and Populations):

Assign Standardized Field Sobriety Testing (SFST) trained officers in patrols to decrease pedestrian and bicycle crashes,
incapacity injuries, and deaths by 5% from last year. Make contacts with local media, community groups, or other groups to
increase public awareness of pedestrian and bicycle related crash information, and subsequent enforcement efforts a minimum

of once during every quarier.
2. Refationship to City-wide Strategic Goals and Departmental Objectives:

Public safety through increase public awareness of pedestrian and bicycle related crash information. Educating people on
common efrors and violations that fead fo pedestrian or bicycle motor vehicle crashes, including differences in child and adult
errors and crash types. Increasing traffic safety meets the missicn and vision of the Milwaukee Police Department.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
To maintain or exceed historical activity levels during grant-funded activity.

4. Results Measurement/Progress Report {Applies only to Programs):

To decrease pedestrian and bicycle crashes from the prior year (2016) total of 581 crashes by 5% to 551 crashes. To decrease
pedestrian and bicycle deaths and incapacity injuries from the prior year (2016) total of 71 deaths and injuries by 5% to €7.

5. Grant Period, Timetable and Program Phase-out Plan:
October 1, 2016 to September 30, 2017

6. Provide a List of Subgrantees:
City of Glendale Police Depariment.

Village of Shorewood Police Department.
Village of Whitefish Bay Police Department.

if Possible, Complete Grant Budget Form and Attach,

~

Please see attachment.



