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Program The Parks
Sherman Park Youth Initistive

Founder — Vaun Mayes ' ' ' Co Founder — Gab Taylor

Dear Citizen of Milwaukee, and or more specifically, current resident of Sherman Park...
We would like to inform and invite you to join us this year as we begin a new journey towards empowering and serving
disadvantaged and troubled youth in this city. Since June 2016, our program has been the highlight of the community,
helping change the negative views of what Sherman Park is about, as well as helping change the culture it had become
known as home to when it comes to teens in the city of Milwaukee. We understand that 2016 was a struggle for our city,
so the birth and development of our program was to directly combat and change the issues surrounding Sherman Park
since early spring 2016. This year we seek to come back bigger and stronger, hopefully with your help!!
Our program mission is to address all the negative aspects of life in our community, from poverty, safety, crime, mentoring,
economics, education, nutrition, homelessness, and community accountability, all in one program. We have since created
a 7 day program, which many in the city have tried and failed to copy and duplicate. Our services and programs included
a free open pantry, free karate and mma/self-defense trainings, movie nights, free community cookouts, free pop up
concerts, conflict resolution, community patrols, mentoring, finding run-aways, helping people find jobs, creating job
opportunities through our stipend program for youth in the spirit of encouraging entrepreneurship, field trips to Bucks and
Brewers games, contests and prizes, back to school events, clothing drives, mediation between the community and law
enforcement, and connecting people to resources and existing programs that offer services we do not or cannot provide.
Our program has run unfunded for the past year, and has been the proof that community involvement and investing
through donations can make a huge impact on the city. Unfortunately, media hasn’t covered our program the past year
as it should have, so we use social media to show the city and the world the work that has been going on in Sherman Park

that others have tried to keep a secret. We encourage you as a citizen and as a resident to come out and enjoy our free
programs, spread the word, refer a neighbor, or sign your youth up. We also encourage you all to get involved by helping
us spread the word via social media, or donating items, equipment, or cash to help us continue the work for our 2™ year!!

Facebook Search - Program the Parks
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#WeAllWeGot

Vaun Mayes 414-600-3623 Donate @ paypal.me/WeAllWeGot

The National Coalition of Black American Men, Inc
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Program the People - Transitional Teen Open Housing Facility

The launch of Program the Parks Youth Initiative in 2016 revealed quite a few
things about the conditions and issues of young people in Milwaukee. One of the
most intense realizations we came to, was the fact that a large number of teens
were homeless, bouncing house to house, or dealing with lack of things like food,
electricity, parental structure, safe and clean water, even evictions.

As we continued to build relationships with the young people in and around
Sherman Park, they developed a trust and respect for us. They confided that some
of them were currently in group home or foster care settings where they were
experiencing abuse, neglect, or were left to fend and do for self while money was
made from them simply occupying a bed. Our young people are very well aware
through a heightened awareness of when a person is being genuine or using them.
Transitional Teen Open Housing will be a safe haven for teens who may be
homeless, potentially runaways, or a space for general resources, opportunity,
and socializing. We are looking to provide trainings, mentorship, and a system
of utilizing ourselves as community connectors, who can essentially funnel them
into existing programs that we may not offer, but that they may need to serve them
in the maximum capacity. Some of the trainings we hope to provide are

CPR - C.E.R.T. - CBRF - CNA - Carpentry/Construction - Silk Screen Printing - Parenting Skills
Graphic Design/Media - Community Home Ec (Life Skills) - Audio Engineering/Studio - Entrepreneurship
Basic Rights Trainings - Restorative Justice - Community Service - GED/College Prep -

Conflict Resolution - Anger Management - Addressing Mental Health - Tutoring Services -

We will also work with these youth to ensure that they transition successfully
into adulthood well equipped with proper life skills. Mentorship with a big brother/sister
approach, but also offering reintegration and rebuilding relationships with the community
around them is essential. They must see value in themselves, and in turn they will
see value in those around them, which can be done by addressing their root issues
instead of addressing issues that are a RESULT OF the root issues.
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Community Young Adult & Youth

Violence Prevention Action Plan

In the past 4-6 months we have recognized a need to address some extremely dire issues concerning our inner city
and disadvantaged youth. Ages 12-22 are in a range of young people who are likely to engage in negative, negligent,
and criminal behavior due to a number of factors. | believe a community led and 2™ chance approach is necessary to
address and correct a lot of these cases from not only reoccurring, but proactive prevention as well. Through working
with youth in Sherman Park, we directly came across dozens of youth who had been previously, or were even at that
time still engaged in criminal or violent behavior. We found that most of these youth had circumstances that directly
led to them essentially giving up on life and not caring about things they did. This, coupled with drug and alcohol use,
issues at home, poverty, and a general lack of positive and accessible structured activities and programs, led to them
having large amounts of idle time on their hands, and peer influence to participate in making bad choices. Through
implementation of structured programming and activities, we created a space to address idle time. Next, we
reinforced the programs and activities with mentors and a supportive atmosphere to help see into their key issues as
individuals, in hopes to eliminate or alleviate as many of their personal problems as we could assist with. Lastly,
knowing that poverty has a direct affect on crime, we introduced opportunity for young people to become
entrepreneurs, build job related skills, and connect them to existing job opportunities.

That being stated, we propose a unified front to address these same issues on a larger scale. With the abundance
of city owned property, | believe we have an opportunity that can address a number of issues. Each district affected
by these problems should allocate 3 properties to be used as resource centers to address youth, general
homelessness, and veterans issues. | believe all aldermen and alderwomen who live in districts that have these issues
should support this plan of action. | believe adequate proof and evidence are available that suggest that when more
opportunity is available, people are less likely to engage in or look to crime to support themselves. These resource
centers can be used as safe spaces to address missing persons, amber alerts, run aways, general community concerns
and complaints, teen employment training, landlord complaints, and more. | also think these can be great
checkpoints to bridge communities to their aldermen and women on a more regular and consistent basis. This can be
coupled with our Single Parents Club initiative to help support single parent households.

Additionally, | believe this can be an opportunity for Restorative Justice to be implemented. Community service
hours can be assigned and monitored to young people on probation. Group home youth can be linked into services,
mentors, and more. Those aging out of group home services can come and have access to workshops, trainings, and
empowerment, including classes on credit, financial literacy and management, stocks and investments, and
independent living.
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WeAllWeGot MKE, LLC . The National Coalition of Black American Men, Inc.
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