GRANT ANALYSISFORM
OPERATING & CAPITAL GRANT PROJECTSPROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Paris Doffek, 414-935-7876

Category of Request
[ ] New Grant

[ Grant Continuation Previous Council File No.

[ ] Changein Previously Approved Grant Previous Council File No.

Project/Program Title: City of Milwaukee’s ShotSpotter Expansion Project Program

Grantor Agency: The Wisconsin Department of Justice

Grant Application Date: N/A Anticipated Award Date: June 15, 2017

Please provide the following infor mation:

1. Description of Grant Project/Program (I nclude Target L ocations and Populations):

Research has shown that only approximatedg dfishots fired incidents are actually reporteth®police
department. The purpose and goal of thisimaimg program is to have the ShotSpotter systemwige real-
time data relative to actual shots beinglfite assigned monitoring department personnel.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
It is the mission of the department to deazdapiries and/or fatalities by rapidly respondinghe area of the
detected shots, which will allow officers tké necessary action and investigative efforts.

3. Need for Grant Fundsand Impact on Other Departmental Operations (Appliesonly to Programs):

This system will allow police department aiséd the ability to better track overall shotsdifacidents, conduct
better predictive analysis, and allow for thest cost effective and expeditious method redativthe
deployment and redeployment of police resesiftased upon the data findings.

4. Results M easur ement/Progress Report (Applies only to Programs):
N/A

5. Grant Period, Timetable and Program Phase-out Plan:
July 1, 2016 — June 30, 2017

6. ProvidealList of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
Please see attachment.



