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A Letter from the Board Chair and President

Next Door is doing the most important work in Milwaukee -
ensuring that our youngest children are prepared to succeed
in school - and in lifel Research continues to demonstrate
that the years from birth to age three are the most critical for
brain development. Every second in the first few years of life,
the brain is making 700,000 new connections. Yes, every
second! The focus of Next Door is on education in the early
years to build a foundation for future success,

Fiscal year 2016 was exciting for us - we opened five new
infant toddler classrooms at our Capitol Drive site, enabling us
to serve 40 more children in an "Educare-inspired” environ-
ment. These classrooms use the same core principles of the
Educare program and feature low student to teacher ratios,
nighly qualified teachers who are supported with embedded
professional development, the use of data to ensure children
are meeting developmental benchmarks, and engagement
with families. We know the Educare model works and are
pleased that we were able to expand it to another site.

This year also marked the 25th anniversary of Next Door's
Books for Kids. This hallmark program has delivered over
two million books over the years, to support children in
building their own libraries to facilitate the development of
their literacy skills. The program took a big step forward with
the addition of our Mobile Library, thanks to the generosity
of Harley-Davidson Motor Company . The Mobile Library
made its debut at our annual Walk for Children event and

has allowed us to increase our reach and better serve our
partners in the community,

We had & banner year with our childcare partners. Inside this
report, you will see & summary of all the hard work we did

*Jorge Luis Garcia, James J. Heckman, Duncan Ermini Lesl, Maris Jose Prados, "The Life-cycle
Benelils of an Influential Early Childshood Program”, HCEQ Working Paper Series, Na. 2016-035
(Chicago, IL, The University of Chicaga, 12/2016). Available from hitp:/fwwwhcecanomics org.

together to increase access to high quality infant and

toddler care in Milwaukee. We are making an impact on our
community beyond the walls of Next Door through our early
childhood education programs.

We continue to work hard to engage our parents through
many different activities and programs. We have a father-
hood initiative, adult basic education classes and many
opportunities for parents to volunteer and learn with their
children at special events.

Ensuring healthy brain growth and development through
early childhood education not only benefits each individual
child and family, but our society as well. A recent study™ by
Nobel Prize Winner, Dr. James Heckman has found that the
return on investment for early childhood education is $13
tor every dollar invested. Support for Next Door is an
investment in Milwaukee's future,

We're proud of the work our:staff does each and every day. The

impact of our critical work throughout the Milwaukee commu-
nity is broad and we hope you will consider being a part of it

Thomas Arenberg Tracey Sparrow, Ed.D.
Board Chair _President
Next Door Next Door
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Partnership Support

We're proud of the work we do at Next Door, particularly
through our partnerships with ten area childcare centers to
increase access to high quality infant and toddler care.

We support cur partners with teacher coaching,
curriculumn and assessment training, and ensuring safe
environments. This past year we have supported our

; . We provided
partners in the following ways:

- over 1,000 training
opportunities through a
quarterly training

conference hosted

by Next Door.

We provided
$10,000 or morein
new classroom supplies
* foreachlocation, as well
as two laptops for each
center and one iPad for
every classroom.

All partner sites :
received a monthly stipend
for each child enrolled in
the program. In addition, if
any child lost their Childcare
Authorization through the state
of Wisconsin, Next Door
provided scholarship
funding.

Partner site
leadership staff
participated in bi-weekly
community of practice
meetings with one another ,
for support and training
opportunities.




2015-2016 Operating Revenue

Year Ended June 30, 2016

In-Kind Other
Goods & Services %
%
Private
Contributions

1%

Federal & State
84%

Operating Revenues Amount Percentage
Federal & State 21904,640 84%
Private Contributions 2835341 1%
In-Kind Goceds & Services 1182735 4%
Other 25371 1%
TOTAL $26,176427 100%

~2015-16 figures represent sudiied financial statement.

Federal Review

The cutcome of the Federal Monitoring Review for
201516 indicated that Next Door was in full compliance
with the Head Start program and performance standards,

regulations and policy requirements.

2015-2016 Operating Expense
Year Ended June 30, 2016

In-Kind Goods & Services
Depreciation 5%
3%
Support Services
3%

Contractual

10%

505!;{*3&5 Pe::g%nel
Ociipansy
7%
Travel & Training
4% 3
Fringe Benelits
1%
Operating Expenses Amount Percentage
Personnel 12,508,525 48%
Fringe Benefits 2037686 1%
Travel & Training 876,702 4%
Occupancy 1883583 7%
Supplies 2,289182 Q%
Contractual 2607712 10%
Support Services 767710 3%
Depreciation 801719 3%
In-Kind Goods & Services 1182735 5%
Total Expenditures $25,855,654 100%

Independent Federal Audit

Next Door continues to demonstrate strong financial and operational
controls. The agency-wide audit for fiscal year ending June 30, 2016,
continued a determination of low risk audit status.



2016-2017 Proposed Budget

Operating Revanues Amount Percentage
Federal & State 20,633,016 86%
Private Contributions 2876500 12%
Other 592077 2%
Total Revenue $24,101,593 100%
Operating Expenses Amount Percentage
Personnel 13,653,881 57%
Fringe Benefits 3076573 13%
Travel & Training 448555 2%
Occupancy 604,500 2%
Supplies Q73,775 4%
Contractual 2676680 1%
Support Services 1754658 7%
Depreciation Q12,571 4%
Contingency 0 0%
Total Expenditures $24,101,593 100%

2015-2016 School Readiness Report

Children Meeting Developmental Benchmarks

100%
90% F
80%
70%
60%
50%
40%
30%
20%
10%
86.5% 100%* 96% 68% 91% 04%
Social Cognitive/ Language/
Emotional General Knowledge Literacy
- Math
0-3 years old Preschool

2015-2016 Key Program Measures

Early Head Start & Head Start

1937

- Families Served

93%
Children with
Medﬂica_eromes

74%

Children using

- Dental Services




Crawford Success Story

In 200G, Delvyn Crawford, his wite and their two young
children were in a tough spot. It was the middle of the
recession and Delvyn had just lost his business. He moved
his family into his in-laws’ home and took a third-shift job just
to make ends meet. The family was raising their two boys,
Cade and Cyrus, in Milwaukee's central city. At that time

| was going through a lot of anxiety, frustration and worry,’
Delvyn said. To clear his mind he decided to take his children
down to the lzkefront. It was at that momeant when he had a
chance encounter that changed his family's life forever,

Delvyn said, ‘A lady happened to come up to me and saw my
sons playing. She asked me, are they in day care or school ?

Because there is a school that I'm very familiar with.

When it comes to the development of children - what they
need in order 1o thrive - you should take them to Next
Door!' Delvyn was a little apprehensive. He'd heard about
some of the problems with central city schools but the woman
at the beach was so persuasive, he decided to give it a try.

Within a short period of time, Delvyn saw major
transformations in both of his children. Cade, who was a shy
student, “started to be more open. He started to talk more
with the teacher and socialize with the children - | just saw

a dramatic change in his whole attitude," said Delvyn, Cyrus
had speech difficulties, but they faded away as the Next
Door suppart system kickad in. "He wasn't able to
pronounce certain words, but the teachers took their time
and worked with him," Delvyn said.

Today Cyrus (second grade) and Cade (fourth grade) are
doing exceptionally wall. "They are off the charts right now.
| mean Cyrus is in second grade, but he's reading at a third
grade level. And | will tell you one area Cade is strong in

- Math" Delvyn said.

And Delvyn's life has changed tco. As he became more
involved in his children's education he also participated in
Next Door's Fatherhood program and tock a leadership
role on the Parent Policy Council. What came next was
unexpected but well deserved. Delvyn was offered a
full-tirme job at Naxt Door as the Fatherhood Specialist.
Today he mentors other dads, teaching them how to be their
child's first teacher,

The Crawtord family has come a long way since their

“chance encounter along Milwaukee's lakefront. We know

they have a very bright future ahead of them!



Jennifer and Peter Buffett

Ten years ago Next Door's Educare Milwaukee was just a dream. Educare had
opened its first two schools, in Chicago and Omaha. These were private/public
partnerships supported by Susan Buffett, who wanted to impact poverty through
education. Peter and Jennifer Buffett believed Milwaukee, their town, needed
help to solve the difficulties facing families living in poverty. "We thought cities
and philanthropists are going to spend a lot of money to do repair. Why don't we
get ahead of the game and invest early in our kids and families?” said Jennifer.
Discussions started in 2001 o bring this national early childhood education model
to Milwaukee through Next Door. “Early on in this | think Milwaukee was really
visionary. They really saw that breaking the cycle of poverty was possible for
children and families," said Jennifer. The Next Door Board stepped up and
persuaded others in the community to make significant gifts. But none of it
would have been possible without the financial support of the Buffett family.

"We support Next Door because it represents something that we've found to
be important everywhere we go, which is essentially an ecosystem approach.

It's really a family centered approach that makes all the difference” said Peter

As part of a 21 school network, Educare is changing the lives of thousands of
children and families across the nation, Research shows that we can have the
greatest impact from age zero to five years when the brain is going through
rapid development. By focusing on our youngest at risk children we are getting
them ready for schoal and ready for life. ‘Most of you know me as the son of

a famous investor. And so, | think | should give you some investment advice.
And that would be to invest in the future of Milwaukee by investing in the future of
our children. And the best place to do that is Educare and Next Door” said Peter

Books for Kids

On October 7, 2015, friends

of Next Door gathered at the
Milwaukee Art Museumn to honor
Mary Kellner and the
Harley-Davidson Motor Cempany
for their support of our Books for
Kids program. For 25 years, they
have helped Next Door improve
childhood literacy by collecting
and distributing two million bocks
for Milwaukee children. The gener-
osity of our event attendees raised
over $182 000 which allowed
Next Door to build a new Giving
Library at our Capitol Dr. location.
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Vulnerable children well into the
~dult years, as well as generate
benefits to society far in excess
of program costs. :

Harvard Center onthe
Developing Child
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and Herbert Quigley
Marie Radtke
Susan and Stephen Ragatz
Mary Ramsay-Drow
Marylyn and Bruce Ranta
Mary and Verne R. Read lll
Whitney G. Rebsiock
Donna Recht and Robert Newby
Toby Recht
Ryan Reupert
Mary Riggle
Madelyn Roesler
Kathy Rogers and Dave Pritchard
Amber and Rich Routheaux
Rich Rovin
Curtis A. Rowell, Sr.
Diane and Jefirey Roznowski
Kathleen and Edward Ruen
Judith Runt
Michelle and Danny Ryan
Waynette and Eryc Rydz
Casandra Sauer
Lillian and Clarence Savadil Jr.
Margaret and William Schaaf
Gale and Stephen Schmiedlin
Heidi Schneider
Kristina R. Schneider

Schoenauer Family Foundation, Inc.
Lyann and Mark Schuliz
Mary Louise and Jefirey Schwab
Debra Schwid
Ann Sexton
Judy and Don Shane
Craig Siwy
Jessica and Michzel Smith
Brook Spacek
Laureen and Sieven Spitz
Lorraine M. Stanek
Jefrey Stapleton
Eric Steele
Diana and Michael Steinmetz
Mr. and Mrs, Ralph Stockhausen
Monica Street
Lakshman Sunkari
James Swain
Susan and Stacy Terris
Ann Terwilliger
Heidi and Zach TeWinkel
Thelma Thielsen
Kathleen and William Thiemann
Cindy and Thomas Tobin
Kathleen and Richard Todd
Christine and Peter Tolen
Ursus Torrente
Lucas Torres
Christina and Mark Toth
Joan Uselmann
Laura and Mark Van Genderen
Judith and Michael Van Handel
Kong Blia Vang
Nou Vang
Jennifer Verbrigghe
and Chris Engelken
Swapna Viswanathan
Bruce Vollbrecht
Janine Wagner
Andrea Wagoner
and Roger Ruggeri
Britt Waller
Margaret and Donald Waterman
Wauwatosa Savings and Loan
Foundation
Mary Wehrle Schnell
Steven Weisman
Naomi C. Wendland
Madonna and Jay Williams
Laura Williams
Catherine and James Wilson
Sharon and Rolland Wilson
Lisa Winders

Anthony Wondra

Christal and Samuel Woodruft
Cassandra and Michael Yamaguchi
YourCause - AT&ET

Nancy Yiire

Darcy and Brian Zalewski

Pamela Zalubowski

Evan Zawikowski

Jim Zeisler

Carolyn A. Ziebert

Cathryn Zimmerman

$50-599
Barbara and J. Stephen Anderson
Jessica and Jesus Aquino
Julie Attermeier
D Isaac Aunkst
Eric M. Babula
Mark Bahr
Tonja Bassett
Cheryl and Daniel Berg
Kelsey Berger
Jeanne and Joseph Biber Il
Doris and Richard Bibler
Maripat and Robert Blankenheim
Patricia Blommer and Tim Wallis
Mary Kay Blum-Peters

and Terrence Peters
Roberta and Alan Borsuk
Boswell Book Company
Kathy and Robert Bradford
Kathy Brier
David Buechel
Patrick S. Burns
Patrick Butler
Christina and John Carpenter
Elaine and William Cary
Evette Castaneds
Adam W. Chan
Patricia and Carlyle Chan
Sherylene S. Cheebur
Saniosha Clay
Heidi Cline
Ashley W. Coldren
Keely Crawiord
Joan Dahlke
Michelle M. De Cou
Jackie Lynn and Luciano Deleon
Jane and Gerald Deriz
Haley Dobre
Karyn Dowling
Mary and Dale Drewek
Brad Dunning
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Brad Dunning

Parn Edyburn

Kathleen and Kent Ehley
Joanne Engel and Ken Valdes
Micelle and Robert Engelhart
Gail English

Mary Rose and Dale Erickson
Sue and John Esser

Ryan Feldman

Doreen and Michael Fesige
Sarah Ford

Alan Richard Fry

Lisa Garlie

Beth and Matthew Gartman
Daniel Gausman

Kari Gilbertson

Jeft Goldberg

Rhonda Goodman

Rits Hannawel

Arlene Hansen

Robin Hansen

Alice Hanson-Drew and Mike Drew
Terrel D. Harris

Priscillz Harrison

Judy Hauser

Linda Heban and Joseph Cothrel
Rhea and Ken Henning
Lenore and James Hensche!
Rachel Hintz

Gerald Hunt

Sonja lvanovich

Chaya A Jacobs

Every effort has been made io ensure the accuracy of these lists. Il you note an error, please accepl our sincere apologies and inform

Susan Jacobs

Rhonda and Hector Joseph
Debra Jupka )
Susan and William Kerber
Timothy Kiefer

Lindsey and Kyle Konleczka
Deborah Kontowicz

Donna Kay Kramer

Frank Krejci

Aretha Kubera

Megan Kutchenriter

Danna Lamothe

Kerri Lintott

Jennifer Lipton

Susan Loveridge

Theresa and Dennis Lowder
Robyn Lucks

Anh Luu

Jure Malen

Joan Mantilla

Jeannie Mantz

Mary Mardi and Richard! Bridich
Dick Marx

Muriel Marx Hoffman
Laurel Mazur

Meg McElligott

Tina and Kent Mcleod
Jennifer Micke-Kopetsky
Kathleen Miner

Anita Mohan

Vincert Morano

Patricia Murphy

Elaine and Howard Myers

Anne Nagy

Robert Novasel

Joanne and William O'Dell

Lesh and Weston Orloff

Amy Ostop

Dora Packer

Tom Parmenter

Sreekanth Patnam

Vestz and Alan Pautz

Sara and Timothy Peck

Mischelle and Steven Peterson

Britany and Heath Pleiter

Michael J. Platt

Christine and Daniel Polk

Pamela Prosser

Angelo and Ruth Qualich

Dawn and Andrew Quimby

Catherine and Joseph Quinn

Vicki and Daniel Raboine

Rajaram Ramamoorthi

Sandrz Ramsay

Erica A. Reinke

Whitney Rise-Roberson

Jenniter and Roberto Rivera

April Rogers

Cindy and Rich Rooks

Christine and Joseph Rottmann

Autumn and Terry Rumpel

Casandra Sauer

Elizabeth Dupze Schafer
and Thomas Schafer

Marieta and Curtis Scherer

Sandra and Garrett Schmidt

Mike Schmidt

Schneider Electric North America
Foundation

Barbara and Norman Schwantes

Barry Schwartz

Jennifer Leigh Seaberg

Jacob Shafton

Sandra and Denald Shaw

Kellee and Ryan Sheik

Jon Sisulak

Ali and Bill Sluis

Jean and Timothy Smeets

Carol and Daniiel Smith

Rita and John Sniegowski

Martin Snow

Pamela Spenner

Casey Stack

Terese and Craig Steffes

Mary and Russell Steinbrenner

Dana Stevens and David Haas

Stacy Stinson

Edward Struebing

Melanie and Jeffrey Stumpe

Lynn Sward

Myranda Syrjanen

Karin and Joseph Szaraynski

Trina Taft

Kimberly and Patrick Tenhover

Kim D. Tolbert

Jon Treiber

the Development Office (414) 562-2029 ext. 2574

Richard Tunkieicz

Valuation Research Corporation
Pat and Tim Vandehey

Louise Wang

Stephen Wasser

Michelle Waters

Colleen and Robert Wayer
JoAnn Weishan

Deborah Wells

Aimee Wiedmeyer

John Wierschem

Edwin P. Wiley

Wille, Gregory & Lundeen, SC
Susan and Tornas Willis

Lisa and Rabert Witkowiak
Donna and Thomas Woehrle
Pa Xiong

Marian Yoder

Karl Zeeb

Planned Giving Society

We thank the many generous donors who have included Next Door in their estate plan. Legacy gifts help ensure that Milwaukee children have the

opportunity for future success.

Anonymous

Joan Aker

Hope H. Anderson™

Diane and Thomas Arenberg
Dr. Frad and Kay Austermann
John and Carol Bannen
Margaret | Bast”

Lisa Berman

Mprs. Franklin M. Buchta

14

Mary Conlon

Rabert Ferriday ll
Dr. Susan E. Gruber
Virginiz John

Darla Kashian

Al Keeley

Mary and Ted Kellner
Janice Klemz

Michael Klemz

Jason and Dawn Koenitzer
John™ and Joyce Koenitzer
Judie Koenitzer McGhee
Dick and Elaine Larsen
Jim and Camilla Levin
Bob and Patty Long
Donald K. Mundt

Joan Oppencer”

James Cswald™

Suzanne and Richard Pieper
Larry and Jeanne Prochnow
Ruth Ritter
Patricia Roehrig
Paul and Kathleen Roller
Gael and David Romoser
Rev. Edward A.

and Katie Ruen
Jeniter and Joseph Tate

Eileen™ and Alex* Treis
Byron Tweeten

Thora Vervoren

Jim and Gracia Willis
Bettie Zillman

“deceased




Some kids win the lottery at birth; far too many don't - and most
people have a hard time catching up over the rest of their lives.
Children raised in disadvantaged environments are not only
much less likely to succeed in school or in society, but they are
also much less likely to be healthy adults.

Dr. James Heckman
obel Prize Winning Economist
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