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Public Health Accreditation Timeline

January 2018 2019
MHD submits PHAB site visit &
accreditation application Accreditation status
Fall 2017 and pays accreditation June 2018 announced
MHD submits pre- fees MHD completes the
application, informing submittal of all
PHAB of its intent to accreditation
apply for accreditation documentation

January 2015 - April 2016

MHD developed and
published 2015-2016
Community Health
Assessment (CHA), providing
detailed information on
health status of Milwaukee
residents

July 2016 - July 2017

MHD engages Milwaukee
residents in developing
and launching a
Community Health
Improvement Plan (CHIP)

January 2018 — June 2018

July 2017 - January 2018 MHD uploads documentation that
demonstrates Department’s
conformity with accreditation
standards and measures

MHD reviews and updates
its internal strategic plan

February 2015— December 2017

MHD prepares documentation (i.e. over 400 electronic documents organized
under 12 focus areas) for accreditation, including:
* Reviewing more than 500 Departmental policies and developing new
policies and procedures;
* Workforce Development Plan;
* Quality Improvement Plan;
e Communications Plan; and
* Performance Management Plan

Abbreviations
MHD: City of Milwaukee Health Department
PHAB: Public Health Accreditation Board



