GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, 414-935-7125

Category of Request
[0 New Grant

I  Grant Continuation . oo
Previous Council File No. 151691

[J changein Previously Approved Grant Current Council Eile No.

Project/Program Title: Wisconsin Internet Crimes Against Children (ICAC) Grant 2016-2017

Grantor Agency: Wisconsin Department of Justice-Division of Criminal Investigation, Internet Crimes Against Children (ICAC) Task Force Program.

Grant Application Date: N/A Anticipated Award Date: Received

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The purpose of the project is a coordinated effort to enhance the Wisconsin Internet Crimes Against Children (ICAC) program effectiveness in responding to
online enticement of children by sexual predators, as well as to increase the effectiveness and efficiency of investigations in order to increase public
awareness and prevention of ICAC offenses.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Grant funds will enhance public safety for children and families in the City of Milwaukee. The Milwaukee Police Department will conduct both proactive and
reactive investigations to identify targets that use various social media platforms to prey and exploit children online for the purpose of meeting and engaging
in sexual activity or to distribute child pornography.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
All activity performed by investigators is reported to the National ICAC database on a monthly basis via an online portal. Activities include, the number of tips
reported and investigated, documented child exploitation investigations and the types of community outreach performed. MPD will report to the DOJ, Division
of Criminal Investigation on all ICAC statistics and dispositions on a quarterly basis.

5. Grant Period, Timetable and Program Phase-out Plan:

The grant period is between 11/18/16 through 6/30/17.

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.



