List of Goals for Task Force Consideration

Members should come prepared to discuss this list and select a few of them as task force goals.

1. Increase Narcan availability in non-medical settings within the community.

2. Increase the amount of prescription drugs collected within the City/County through fixed
site locations and MMSD collection days.

3. Coordinate a sustainable public awareness campaign around destigmatizing addiction.
4. Increase MAT treatment capacity within the City/County.

5. Identify federal, state and other funding soutces for sustainment of opioid prevention,
treatment and control activities in the City/County.

6. Increase prevention capacity - especially looking at residential treatment options through
BHD.

7. Increase toxicology capacity through medical examiner — seek funding to modernize
equipment to get faster/more accurate data points.

8. Provide data to various consortiums through OEM, BHD, MEO to streamline data needs
and reduce duplication.



