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Project Goals 

Pilot Study to provide info for evaluation: 
• Demand for service 

– Subscription rate, setout rate 
– Customer satisfaction 

• Program operations 
– Container size, materials accepted, schedule 
– Problems, successes, opportunities 
– Processing capacity in the region 

• Messaging and education tactics 
• Resource recovery potential 
• Economics 

 



Project Timeline 

Key Aspects of Execution 
• Billing  
• Ongoing Education 

– E-mail updates 
– Facebook Private Group  

• Operational Details 
– Material collected/processed 
– Cart inventory management 

C.C. Resolution  
Adopted 
9-22-2015 

RFP Published 
4-22-2016 

Final Contract 
7-21-2016 

Recruitment Began 
9-15-2016 

Service Began 
11-8-2016 

Planning Phase 
Execution Phase 

Service Ends 
11-3-2017 

Assessment Phase 
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As of 2-28-2017 

5 customers have discontinued service thus far. 



Status/Results to Date   

 

 

 

 

 

 

            

 

 

 

 

 

 

Information as of 2-28-2017 

Total Subscribers 497 

Average Set Out Rate 73% 

Total Weight Collected 64,400 Pounds 

Pounds Per Household - Cumulative 128.80 Pounds 

Average Pounds Per Pick up 20.39 Pounds 



Service Issues 

Current Quarter Cumulative 

Service Requests 2 2 

Unaccepted Set Outs 1 1 

Educational Oops Tags 
- Contamination 

0 1 

Educational Oops Tags 
– Set Out Instructions 

0 17 



Sponsorship 

Hills Bros. Coffee is contributing one 
month’s service fee for each 
participating resident. 



Media Coverage 

• Fox 6 Contact 6  

    story on 1/8/2017 

• Waste Dive 

    National publication 

    story on 1/9/2017 

• Waste 360 

    National publication 

    story on 1/10/2017 
• WUWM  
    story on 2/27/2017 



Periodic Survey Results 

Throughout the pilot 
program we will be 
collecting data from 
participants utilizing 
online surveys.  
 
The first survey was 
distributed in January 
and 42% of 
participants 
responded. 



Feedback 

“Thank you so much for 
sharing the metrics…You 
guys have really done a 
terrific job of thinking this 
through.” 

“It’s easier than I thought it would be!” 

“The program is a great idea. 
Pick up has been prompt.” 

“So far I’m very happy 
with the program. I am 
surprised at how much of 
our household waste is 
compostable and it feels 
good to be doing the 
right thing.” 

“So happy and proud to be part of 
this program. Way to go 
Milwaukee!” 


