
1

Progress report

Community and Economic 
Development Committee

March, 2017

Kiva City Milwaukee



2

Kiva leverages the internet and a worldwide network of 
partners to allow individuals to lend as little as $25 to small and 
start-up businesses. Since its founding in 2005, Kiva has 
facilitated $937 million of lending to 2.2 million entrepreneurs 
in 82 countries. 

Welcome to Kiva



3Why Kiva?

• U.S. small businesses identify capital as #1 need

• Many entrepreneurs do not qualify for conventional loans, or 
even loans from a micro-lender

• Business may not have sufficient credit rating or longevity 
to meet lending standards

• Business may seek a small loan that bank considers too  
expensive to process and service

• Lender may consider the business type too risky for 
investment

• Unable to get conventional loans, many entrepreneurs pay 
extremely high interest rates to finance their businesses with:

• Credit cards

• Unregulated “alternative” small business lenders

• Kiva provides affordable credit to underserved borrowers



4Kiva compared with traditional lending sources

Traditional lender Kiva 

Evaluating borrower 
and risk

Credit score
Collateral
Cash flow

Character
Relationships
Reputation
Social impact of 
business

Who makes the 
lending decision?

Bank loan officer or loan 
committee

People in the Kiva
lender network

Interest rate Varies according to cost of 
funds and perceived risk

0% interest

Fees Various (application fee, 
documentation fee, 
commitment fee, etc.)

$0 fees

Loan size $10,000 or more (SBA 
guarantee)

$500 - $10,000



5Kiva lender network: People like you and me

Kiva lenders are…

• Ordinary people all 

over the world who 

support entrepreneurs

• Willing to take a chance 

on a new business

• Lending as little as $25 

to each business they 

choose to support

• Expecting repayments, 

but able to absorb 

modest losses

• Reinvesting loan 

repayments in new 

loans

• Sometimes working in 

lender teams to 

increase their impact
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1,600,000+
Lenders

2,200,000+
Entrepreneurs 

$937,000,000+
Loans

97.2%
Repayment Rate

Kiva’s worldwide impact since 2005

82
Countries
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▪ Kiva City program launched in 
2011 to make Kiva loans 
available in U.S.

▪ Kiva partners with economic 
development corporations, 
local non-profits and civic 
groups

▪ Wisconsin Women’s Business 
Initiative Corp. partnered 
with City of Milwaukee to 
seek Kiva City designation

▪ City provided $15,000 of 
financial support to Kiva

▪ Kiva City Milwaukee launched 
on February 17, 2015

▪ 11th Kiva City nationwide

Kiva City makes Kiva loans available in U.S. 
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All Kiva borrowers must:

 Be over the age of 18

 Borrow to support their business (for-profit or non-
profit)

 Have a PayPal account or be able to set one up

 Not be currently in bankruptcy or foreclosure. 

Qualifications for U.S. Kiva borrowers
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• Borrower files loan 
application with Kiva

• Nichole contacts 
borrower to assist

• Kiva reviews application
• Borrower raises a 

portion of loan from 
family and friends

• When “private 
borrowing” target is 
reached, lender network 
can see borrower’s info 
on Kiva website

• People in Kiva lender 
network make small 
loans to borrower 

• Borrower repays loan 
monthly to lenders 
through PayPal

Kiva borrower road map



10Kiva.org -- Connecting borrowers with the Kiva lender network



11Milwaukee Kiva City partners for success

Nichole Crust, Kiva MKE market leader

Trustees

• Endorse a borrower before loan is 
posted on kiva.org

• Help borrower tell his/her story 
effectively

• Provide technical assistance to 
borrower

Matching loan funds

• Match loans made 
by individual 
borrowers

• Matched loans 
are fully funded 
more quickly



123-year goal: Lend $1 million to 100 businesses statewide

Statewide Milwaukee 7 
region

City of 
Milwaukee

Fully funded 
loans

112 87 61

Amount lent $613,855 $393,350 $360,100

Average loan 
size

$5,489 $4,650 $5,985

0% 20% 40% 60% 80% 100% 120%

Funded loans

Amount lent

Achieved Goal



133-year goal: Serve financially excluded borrowers

City of 
Milwaukee

Milwaukee 7 
region

Statewide

Female 61% 60% 62%

Racial/ethnic 
minority

60% 46% 53%

Low-income 80% 81% 76%

62%38%

Gender 

Female Male

47%
53%

Race/ethnicity

White Minority

76%

24%

Income

Low-income Other



143-year goal: Serve a variety of business types

City of 
Milwaukee

Milwaukee 
7 region

Statewide

General retail 22% 19% 11%

Food production 13% 12% 11%

Clothing/jewelry/
accessories

11% 9% 7%

Arts/crafts 9% 7% 5%

Transportation 4% 4% 3%

Agriculture 2% 4% 9%
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Pay for legal fees

Purchase vehicles

Hire staff and help

Improve their technology

Upgrade their websites

Market and advertise

Purchase inventory

Invest in equipment

Expand product lines

Borrowers use Kiva loans to…
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Lend

• Support a local 
entrepreneur with 
financial and 
social capital.

Borrow

• Access a 0% interest Kiva 
loan to invest in your 
business.

Endorse

• Become a trustee 
and enable an 
entrepreneur to 
access a Kiva loan.

Join the Kiva lending revolution at kiva.org!



17How can you help?

• Inform your constituents that Kiva loans are 

available in Milwaukee

• Newsletters

• Presentations at business seminars

• City Channel PSA???

• Encourage organizations in your district to 

become a Kiva trustee

• Encourage your constituents to join the Kiva 

lender’s network

• Make a Kiva loan today at kiva.org!
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Nichole.crust@wwbic.com

Kiva.org

Nichole Crust


