GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, 414-935-7125

Category of Request
B] New Grant

. Grant Continuation Previous Council File No. 161212

[ Changein Previously Approved Grant Previous Council File No.

Project/Program Title: Model Resilience Training Curriculum

Grantor Agency: U.S. Department of Justice, Community Oriented Policing Services (COPS)

Grant Application Date: May 18, 2016 Anticipated Award Date: September 1, 2016

Please provide the following information:

1

5.

6.

7.

. Description of Grant Project/Program (Include Target Locations and Populations):

The President’s Task Force on 21* Century Policing identified training to sustain resilience as a priority for research and evaluation. These interventions
should equip officers with the tools to adapt and regulate during challenging or stressful situations. Resilience training improves officer performance,
decision-making, and interactions with the public, as effective communication is essential to police-community relations and legitimacy. Research indicates
that resilience training can improve both the physiological and psychological response to stressors and well-being.

Relationship to City-wide Strategic Goals and Departmental Objectives:

This program is an important aspect of training for sworn officers to perform their duties. Resilience training is integrated with MPD’s overall community
policing model and philosophy and our goal to develop and enhance partnerships with residents and neighborhood stakeholders.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

N/A

Results Measurement/Progress Report (Applies only to Programs):

University of lowa, Sandra Ramey, Ph.D (principal investigator and facilitator), Yelena Pekhounkova, Ph.D.(researcher)
Grant Period, Timetable and Program Phase-out Plan:

September 1, 2016 to August 31, 2017

Provide a List of Subgrantees:
University of lowa, Sandra Ramey, Ph.D., Yelena Pekhounkova, Ph.D.

If Possible, Complete Grant Budget Form and Attach.




