GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, 414-935-7125

Category of Request
B] New Grant

. Grant Continuation Previous Council File No. 161211

[ Changein Previously Approved Grant Previous Council File No.

Project/Program Title: COPS Hiring Program Grant

Grantor Agency: U.S. Department of Justice, Community Oriented Policing Services (COPS)

Grant Application Date: June 17, 2016 Anticipated Award Date: September 1, 2016
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

In continued cooperation with the COPS Office, the COPS Hiring Program awards 15 police officer positions to the Milwaukee Police Department over a
three year period. Newly assigned officers will be part of a comprehensive approach that targets violent crime and property crime by utilizing problem-
oriented and community policing concepts. This includes hotspot policing and place based initiatives in areas that contain high concentrations of crime and
disorder. Officers will be embedded in communities and will conduct foot patrol, bicycle patrol, park and walks and other activities to enhance community

relationships.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This program is inherent to MPD’s mission and vision to reduce crime, fear, and disorder through community oriented and problem oriented policing. As the
number of anticipated retirements increases in future, this grant aids in filling vacant positions to maintain strength and capacity to accomplish departmental

objectives and goals.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
MPD match of $2,726,160

4. Results Measurement/Progress Report (Applies only to Programs):
N/A

5. Grant Period, Timetable and Program Phase-out Plan:

September 1, 2016 to August 31, 2019

6. Provide a List of Subgrantees:
There are no partners or subgrantees listed for this grant.

7. If Possible, Complete Grant Budget Form and Attach.



