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Project Goals

Pilot Study to provide info for evaluation:
• Demand for service

– Subscription rate, setout rate
– Customer satisfaction

• Program operations
– Container size, materials accepted, schedule
– Problems, successes, opportunities
– Processing capacity in the region

• Messaging and education tactics
• Resource recovery potential
• Economics



Project Timeline

Key Aspects of Program Development
• Research; RFP development; proposals review and evaluation
• Contract development, negotiations, and execution
• Communication Plan

– Program branding and educational support (logo, website, etc.)

– Customer recruitment process & materials

• Customer management system
– Invoicing, service requests, phone system

• Data management & reporting templates
• Carts procurement & starter kit development
• Contractor support (route & map creation)

C.C. Resolution 
Adopted
9-22-2015

RFP Published
4-22-2016

Final Contract
7-21-2016

Recruitment Began
9-15-2016

Service Began
11-8-2016

Planning Phase
Execution Phase

Service Ends
11-3-2017

Assessment Phase



RFP and Contract Phase

• 2 responses received

• Contract awarded to Compost Crusader
– Materials delivered to Blue Ribbon Organics for processing



Program Overview

• Optional program for residents in pilot zone

• Provides a 3rd cart for the collection of organic 
items including food waste and yard debris

• Every-Other-Week winter collection

Weekly collection spring, summer, and fall

• Service costs paid by residents 

$12.75 per month (after $1 credit)



Accepted Materials



Pilot Zone

Northern Zone

• East Side and Riverwest

• Capitol Dr and Edgewood Ave 
is northern boundary 

Southern Zone

• Bay View

• Howard Ave or City limit is 
southern boundary
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Recruitment Phase

How individuals learned about the program

Postcard Mailing - 353

Social Media or Website - 130

Alderperson - 66

Word of mouth - 46

Contracted service provider - 17

Traditional Media - 12

E-newsletter - 11

Neighborhood Association - 11

Poster and Event - 9



Non-Interested Residents

Non-Interested Resident Survey
128 Respondents
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We spend winter in the South. (1)

I plan to start composting now. (2)

I am not eligible. (12)

I don't generate enough material. (19)

I don't have space for another cart. (20)

I already compost. (37)

The cost is too high. (88)



Service Start-up

• Phased Start up

• First phase cart delivery began 10-27-2016

• Second phase cart delivery began 11-21-2016

• Cart & starter kit
– Kitchen caddy

– Bio bag starter kit

– Welcome letter

– Schedule and set out instructions

– Acceptable material list

– Coupon book & window cling



Status/Results to Date 

• 4 Routes Total

– 2 Routes began service week of 11-7-2016

– 2 Routes begin service week of 11-28-2016

Information as of 11-18-2016

Total Subscribers 490

Average Set Out Rate 87%

Total Weight Collected 7,820 Pounds

Pounds Per Household - Cumulative 33.42 Pounds

Average Pounds Per Pick up 18.71 Pounds



Service Issues to Date

• Service Requests – 0

• Unaccepted Set Outs – 0

• Educational Oops Tags for contamination – 1 

• Educational Oops Tags for set out instructions – 17 



Initial Feedback

“Please pass along my thank 
you to everyone involved. 

It is innovative things like 
this that make me proud to 
live in Milwaukee.”

“I have two garbage carts and now, with 
the organics cart, I want to return one of 
my garbage carts. 

How can I arrange that?”

“I am so excited 
about this program!”

“Thanks… Everything arrived 
on schedule.

We are the envy of our 
Shorewood friends! ”

“So excited to be part of this. I 
hope it’s super successful.”


