GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, Accountant Ill, ext. 7125

Category of Request
New Grant

X Grant Continuation . o
Previous Council File No.

Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2015 ShotSpotter Program

Grantor Agency: State of Wisconsin, Department of Justice

Grant Application Date: N/A Anticipated Award Date: Received
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this grant is to assist in the funding of the City’s ShotSpotter System.

2. Relationship to City-wide Strategic Goals and Departmental Objectives: ShotSpotter (SST) reduces crime, fear and disorder by allowing department
members to respond to incidents involving gun violence in an efficient and timely manner. This efficient response allows responding officers to collect evidence
and identify suspects in an efficient “effective response to gun violence” is visible from initial dispatch to the courtroom. The timely collection of evidence

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): The annual SST subscription service is a
considerable investment. Grant funding to assist with the SST Program allows city funds to be utilized for additional violence reduction initiatives.

4. Results Measurement/Progress Report (Applies only to Programs): In August 2014, MPD’s ShotSpotter Program expanded to from 3 square miles to
over 11 square miles. As expected, gunfire detections increased. The MPD is tracking the number of arrests, recovered firearms, and ballistic evidence

recoveries that are attributed to the SST Program. MPD has seen increases in these areas of measurement.

5. Grant Period, Timetable and Program Phase-out Plan:
8/01/2015 to 6/30/2016

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



