GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department/Division of Disease Control and Environmental Health

Contact Person & Phone No: Marisa Stanley, ext 6270

Category of Request
X  New Grant

[0 Grant Continuation ) .
Previous Council File No.

[ Changein Previously Approved Grant Previous Council File No.

Project/Program Title: Adult Immunization Grant — 2016 Consolidated Contract

Grantor Agency: Wisconsin Department of Health Services, Division of Public Health

Grant Application Date: March 24, 2016 Anticipated Award Date: May 1, 2016

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this project award is to increase adult immunization rates within the City of Milwaukee. Specifically this project will aim to increase adult immunization
rates for seasonal influenza and HPV vaccination through community engagement, providing resources and materials to area providers, and sending reminder
postcards to adult clients of the City of Milwaukee Health Department’s Immunization Clinics.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This program relates to the City-wide goal to enhance the health and well-being or Milwaukee residents by improving access to preventive health care; promote
healthy behaviors; reduce racial and ethnic health disparities; and improve the quality of healthcare information and coordination of services.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Activities under this grant contribute to the MHD goal of increasing immunization rates within the City of Milwaukee, and build upon other interventions done be
the department.

4. Results Measurement/Progress Report (Applies only to Programs):

By June 30, 2017, 27% of adults aged 19 years or older residing in the City of Milwaukee will have received a dose of 2016=17 seasonal influenza vaccine.
By June 30, 2017, 25% of adults aged 19-26 years old residing in the City of Milwaukee will have completed the three-dose HPV vaccine series.

5. Grant Period, Timetable and Program Phase-out Plan:

May 1, 2016 — June 30, 2017

6. Provide a List of Subgrantees:

Contractor to conduct education/listening sessions — TBD

7. If Possible, Complete Grant Budget Form and Attach.

Budget form attached.



