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Construction Progress to April 30th, 

2008
• South Tower Terra Cotta 

Installation  - 65% Complete.

• Precast at Clocks – 100 % 
Complete.

• Dormer Construction – 100% 
Complete. 

• Gable Construction, Main 
Building – 100% Complete.

• Steel at South Tower – 95% 
Complete.

• 8th Floor Gutters – 100% 
Complete.Boarder of small lion heads installed on 

clock precast.



Construction Progress to April 30th, 

2008

• Brick Work – 85% Complete.

• Installation of Copper for 
South Tower – 65% 
Complete.

• Pointing – 50% Complete.

• Slate Roof – 78% Complete.

• Carpentry at Dome & 
Lantern – 90% Complete.

• Windows – 99% Complete
Repaired windowsill.



Rebuilt Dormers and Gables

Rebuilt Small Dormers. Rebuilt Gable on Main Building.



New 8th Floor Rain Gutters on the 

West Side of City Hall



Installation of Copper on the South 

Tower

Installation of copper course on south 

tower drum.

Raise copper panels on the south 

tower drum.



Tuck-Pointed Sandstone Mortar 

Joint with Raised Bead.



One of Eight Large Lion Heads 

Installed on the South Tower.



Terra Cotta Dry Stack Mock-up 

Approval.



Six Month Look Ahead for 2008

• Terra cotta and brick mock-up 
approvals – Complete.

• Steel at the South Tower –
Complete.

• Construction of South Tower 
Terra Cotta – Complete.

• Installation of Copper for the 
South Tower – Complete.

• Slate roof construction -
Complete.

Continued brick work on the south tower. 



Six Month Look Ahead for 2008

• Conditional Brick Replacement 

- Complete.

• 2nd & 1st Floor Windows -

Complete.

• Pointing  - Complete.

• Sandstone Work - Complete.

Installation of new wood decks on the 

lantern of the south tower.



























A B C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item & 

Schedule 

Reference

Task Description
Approved 

Budget

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change Orders 

and Additional 

Contracts

Total Approved 

and Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts

Percent 

Expended

Costs Incurred 

to Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved and 

Potential 

Contracts

A
 General Contractor

J.P. Cullen & Sons 
59,927,218$      59,927,218     4,785,214    64,712,432     (4,785,214)           219,664            64,932,096        (5,004,878)            83% 53,715,208     10,997,224    11,216,888      

B

 Architectural / Engineering Services

Engberg Anderson Design Partnership 

Team 

1,206,000         1,503,995       53,175         1,557,170       (351,170)              -                   1,557,170          (351,170)               40% 617,954          939,216        939,216          

C
 Other Consultants/Other 

Contractors/Miscellaneous Costs 
2,106,782         1,894,845       13,868         1,908,713       198,069               (35,000)             1,873,713          233,069                84% 1,600,901       307,812        272,812          

D

 City of Milwaukee

Department of Public Works 

Administration and Inspection 

760,000            760,000          -              760,000         -                      140,000            900,000            (140,000)               93% 709,539          50,461          190,461          

E  Construction Contingency 6,000,000         -                 4,852,257    4,852,257       1,147,743            324,664            5,176,921          823,079 -            -                 -               -                 

 Total Phase III Project Costs

(Costs Paid or Encumbered from 

July 1, 2005 to April 30, 2008) 

70,000,000$      64,086,058     4,852,257    68,938,315     1,061,685            324,664            69,262,979        737,021                82% 56,643,602     12,294,713    12,619,377      

F

 Total Phase II Project Costs

(Costs Paid and Encumbered from 

December 9, 2002 to June 30, 2005) 

4,550,025$        4,262,415       287,610       4,550,025       -                      -                   4,550,025          -                       100% 4,550,025       -               -                 

G

 Total Phase I Project Costs

(Costs Incurred Prior to

December 9, 2002) 

1,904,143         1,904,143       -              1,904,143       -                      -                   1,904,143          -                       100% 1,904,143       -               -                 

 Grand Total Project Costs

(Phase I, II & III) 
76,454,168$      70,252,616     5,139,867    75,392,483     1,061,685            324,664            75,717,147        737,021                84% 63,097,770     12,294,713    12,619,377      

NOTE: The shaded cells above are not included in the totals formulas in order to accurately reflect the balance of the construction contingency.

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

COST SUMMARY AS OF APRIL 30, 2008 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expended

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1 Bid 100A - Tower 39,801,656$ 39,801,656   -           39,801,656 -                     -                 39,801,656 -                    84% 33,263,318 6,538,338   6,538,338      

2 Bid 200A - West (7th Floor Up) 5,625,845     5,625,845     -           5,625,845   -                     -                 5,625,845   -                    98% 5,495,185   130,660      130,660         

3 Bid 300A West (7th Floor Down) 2,501,225     2,501,225     -           2,501,225   -                     -                 2,501,225   -                    80% 1,999,346   501,879      501,879         

4 Bid 200B East (7th Floor Up) 4,663,132     4,663,132     -           4,663,132   -                     -                 4,663,132   -                    94% 4,378,651   284,481      284,481         

5 Bid 300B East (7th Floor Down) 2,586,299     2,586,299     -           2,586,299   -                     -                 2,586,299   -                    82% 2,132,791   453,508      453,508         

6 Bid 200C North (7th Floor Up) 2,685,911     2,685,911     -           2,685,911   -                     -                 2,685,911   -                    89% 2,379,894   306,017      306,017         

7 Bid 300C North (7th Floor Down) 1,228,580     1,228,580     -           1,228,580   -                     -                 1,228,580   -                    89% 1,091,920   136,660      136,660         

8 Bid 200D Roof 834,570       834,570       -           834,570      -                     -                 834,570      -                    30% 249,621      584,949      584,949         

9 Change Orders -              -              4,785,214 4,785,214   (4,785,214)          219,664          5,004,878   (5,004,878)          91% 4,349,035   436,179      655,843         

Retainage -              -              -           -             -                     -                 -             -                    (1,624,553)  1,624,553   1,624,553      

Total 59,927,218$ 59,927,218   4,785,214 64,712,432 (4,785,214)          219,664          64,932,096 (5,004,878)          83% 53,715,208 10,997,224 11,216,888     

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

GENERAL CONTRACTOR: J.P. CULLEN & SONS  

COST SUMMARY - PHASE III (JULY 1, 2005 TO APRIL 30, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expended

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1 Construction Administration 1,206,000$   1,422,245     -           1,422,245   (216,245)             -                 1,422,245   (216,245)            47% 664,358      757,887      757,887         

2 Additional Services -              -              363,640    363,640      (363,640)             -                 363,640      (363,640)            65% 235,950      127,690      127,690         

3 Reimbursables -              81,750         -           81,750       (81,750)               -                 81,750       (81,750)              34% 28,111       53,639       53,639           

4 Credit for Phase II Overage -              -              (310,465)   (310,465)     310,465              -                 (310,465)     310,465             100% (310,465)     -             -                

Total 1,206,000$   1,503,995     53,175      1,557,170   (351,170)             -                 1,557,170   (351,170)            40% 617,954      939,216      939,216         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

ARCHITECTURAL / ENGINEERING SERVICES: ENGBERG ANDERSON DESIGN PARTNERSHIP TEAM  

COST SUMMARY - PHASE III (JULY 1, 2005 TO APRIL 30, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expended

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1 Concord / Tharps 500,000$      508,685       -           508,685      (8,685)                 (100,000)         408,685      91,315               48% 245,309      263,376      163,376         

2 Prism Technical Mgt. 150,000       150,000       13,868      163,868      (13,868)               -                 163,868      (13,868)              86% 141,497      22,371       22,371           

3
City of Milwaukee 

Bond Issuance Costs
115,000       150,000       -           150,000      (35,000)               -                 150,000      (35,000)              85% 127,935      22,065       22,065           

4 Police Antenna Relocation 100,000       65,601         -           65,601       34,399                -                 65,601       34,399               100% 65,601       -             -                

5
City Attorney Temporary 

Office Relocation
1,000,000     850,974       -           850,974      149,026              -                 850,974      149,026             100% 850,974      -             -                

6 Other Misc Goods & Services 241,782       169,585       -           169,585      72,197                65,000            234,585      7,197                 100% 169,585      -             65,000           

 Total 2,106,782$   1,894,845     13,868      1,908,713   198,069              (35,000)           1,873,713   233,069             84% 1,600,901   307,812      272,812         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

OTHER CONSULTANTS, CONTRACTORS & MISCELLANEOUS 

COSTS SUMMARY - PHASE III (JULY 1, 2005 TO APRIL 30, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expende

d

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1
 Investigative Work & Design 

Administration (0712/0713) 
         45,000          45,000             -          45,000                        -                      -          45,000                       -   94%        42,369          2,631              2,631 

2
 Construction Administration 

Professional (071D) 
       400,000        400,000             -         400,000                        -             110,000       510,000 99%       396,531          3,469          113,469 

3
 Construction Administration     

Inspection (071E) 
       315,000        315,000             -         315,000                        -               30,000       345,000 86%       270,639        44,361            74,361 

Total 760,000       760,000       -           760,000      -                     140,000          900,000      -                    93% 709,539      50,461       190,461         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

CITY OF MILWAUKEE DPW ADMINISTRATION & INSPECTION 

COST SUMMARY - PHASE III (JULY 1, 2005 TO APRIL 30, 2008) 



A B C D E F G=C-D-E-F H I J

Item Task Description
 Approved 

Budget 

Approved 

Change Orders

Potential Change 

Orders

 Owner 

Requested Added 

Scope 

 Contingency 

Balance 

 A/E                  

Errors & 

Ommissions 

 Value 

Engineering 

Items 

 Other 

1
General Contractor

J.P. Cullen & Sons
 $          6,000,000 4,785,214            219,664               -                      995,122               -                      -                      -                      

2
Architectural/Engineer Services

Engberg Anderson Design Partnership Team
                        -   53,175                 -                      -                      (53,175)                -                      -                      -                      

3 Other Consultants, Contractors & Misc Costs                         -   13,868                 (35,000)                -                      21,132                 -                      -                      -                      

4
City of Milwaukee

Department of Public Works
                        -   -                      140,000               -                      (140,000)              -                      -                      -                      

Total 6,000,000$           4,852,257            324,664               -                      823,079               -                      -                      -                      

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

CONSTRUCTION CONTINGENCY SUMMARY 

PHASE III (JULY 1, 2005 TO APRIL 30, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expended

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1

 Architectural / Engineering Services

Engberg Anderson Design 

Partnership Team  (Base 

Contract)*** 

3,762,848$   3,430,450     287,610    3,718,060   44,788                -                 3,718,060   44,788               100% 3,718,060   -             -                

2

 Architectural / Engineering Services

Engberg Anderson Design 

Partnership Team  (Contract 

Extension)*** 

265,677       310,465       -           310,465      (44,788)               -                 310,465      100% 310,465      -             -                

3
 Other Consultants/Other 

Contractors/Miscellaneous Costs 
248,723       248,723       -           248,723      -                     -                 248,723      -                    100% 248,723      -             -                

4

 City of Milwaukee

Department of Public Works 

Design / Bid Administration 

272,777       272,777       -           272,777      -                     -                 272,777      -                    100% 272,777      -             -                

Total Phase II Project Costs 4,550,025$   4,262,415     287,610    4,550,025   -                     -                 4,550,025   44,788               100% 4,550,025   -             -                

*** Costs from December 9, 2002 though August 31, 2007 contracted prior to Phase III.

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

TOTAL PHASE II  COSTS

(COSTS FROM DECEMBER 9, 2002 TO JUNE 30, 2005) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 

Contracts / 

Scheduled 

Values

Approved 

Change 

Orders

Total 

Approved 

Contracts / 

Scheduled 

Values

Budget 

(Over)/Under 

Total Approved 

Contracts to Date 

Deviation

Potential 

Change 

Orders and 

Additional 

Contracts

Total 

Approved 

and 

Potential 

Contracts

Budget 

(Over)/Under 

Total Approved 

and Potential 

Contracts 

Percent 

Expended

Costs 

Incurred to 

Date

Balance to 

Complete 

Approved 

Contracts

Balance to 

Complete 

Approved 

and Potential 

Contracts

1
 Other Consultants/Other 

Contractors/Miscellaneous Costs 
1,769,460$   1,769,460     -           1,769,460   -                     -                 1,769,460   -                    100% 1,769,460   -             -                

2

 City of Milwaukee

Department of Public Works 

Investigation / Repairs 

Administration 

134,683       134,683       -           134,683      -                     -                 134,683      -                    100% 134,683      -             -                

Total Phase II Project Costs 1,904,143$   1,904,143     -           1,904,143   -                     -                 1,904,143   -                    100% 1,904,143   -             -                

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

TOTAL PHASE I  COSTS

(COSTS PRIOR TO DECEMBER 9, 2002) 



A B C C D E F G H J K L M

Item 

No.
Item Description CO #

Estimated 

Amount

Submitted 

Amount

Approved 

Amount

Rejected 

Amount

Existing 

Condition

Owner's 

Request

A/E Design 

Error
VE Item Other

Contingency 

Adjustment

1

Issue # 7:             

Modify Mock-up 

Specification 1 (200,000) (200,000) 200,000

2

Issue # 8:             

Modify Salvage 

Requirements 2 (249,137) (249,137) 249,137

3
Issue # 10:              

Clock Glass Warranty 1 (4,000) (4,000) 4,000

4
Issue # 20:                

Temp. Power 3 0 0 0

5
Issue #36                              

Light Fixtures 15 4,152 4,152 (4,152)

6
Issue # 39:               

Steel at 10th Floor 4 134,798 134,798 (134,798)

7
Issue # 47:         

Structure at Gables 5 1,359,974 1,359,974 (1,359,974)

8
Issue # 54:            

Copper Detail 7 (30,261) (30,261) 30,261

9

Issue # 73:       

Ceramic Tile in Men's 

Bathroom 5 1,047 1,047 (1,047)

10

Issue # 79                   

Remove 

Copper/Booktile Tower 8 32,500 32,500 (32,500)

11
Issue # 107:           

Mastic @ Slate Roof 6 119,859 119,859 (119,859)

12
Issue # 109 R / 115                  

Steel Purlins @ S.T. 5 314,980 314,980 (314,980)

13

Issue # 111:                 

CB#03  Revise Ring 

Beam 7 6,348 6,348 (6,348)

14 Issue # 118           

Scaffolding at Dormers 11 199,717 199,717 (199,717)

15

Issue # 130                

Proposed Gutter 

Flashing 8 (30,456) (30,456) 30,456

16

Issue # 131              

Slate Remove & 

Replace  9/10 1,278,086 1,278,086 (1,278,086)

17 Issue # 132                 

Extra Pieces @ Gabel 6 8,376 8,376 (8,376)

18

Issue # 136               

Precast Tuck @ 13th 

Floor 7 891 891 (891)

19

Issue # 137                   

2 I Beams @ ST Ring 

Beam 7 5,982 5,982 (5,982)

20

Issue # 139                

Penebaker 

Qualification 7 10,399 10,399 (10,399)

21
Issue # 142                 

ST C Channels 6 192,941 192,941 (192,941)

22

Issue # 151              

Terra Cotta @ 

Modillions 5 189,101 189,101 (189,101)

23
Issue # 152                

Turret Section CB #05 8 11,260 11,260 (11,260)

24
Issue # 155                  

ST Balustrade Deck 11 8,591 8,591 (8,591)

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT                                                                                                                                                                                                       

GENERAL CONTRACTOR: J.P. CULLEN & SONS                                                                                                                                                                                                                                        

APPROVED CHANGES & POTENTIAL CHANGES      












