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Housing Authority of the City of Milwaukee 
Bi-Annual Report to the Zoning, Neighborhoods and Development Committee 

on the Choice Neighborhoods Implementation Grant 
January 12, 2016 

 
Introduction 
On September 28, 2015, the U.S. Department of Housing and Urban Development awarded the City 
of Milwaukee and its co-applicant, the Housing Authority of the City of Milwaukee, a $30 million 
Choice Neighborhoods Implementation (CNI) grant to support a locally-driven, comprehensive 
strategy to transform the northwest side of Milwaukee into an inclusive community of opportunity with 
quality housing, schools, businesses, services, and amenities where people want to live, learn, work, 
shop, and play. Milwaukee's Choice Neighborhood Transformation Plan focuses on three core areas: 
Housing, People, and the Neighborhood, all within the area bordered by Sherman Boulevard to the 
east, 76th Street to the west, Mill Road to the north and Villard Avenue to the south. 
 
This report provides an update on activities related to implementation of the Choice Neighborhoods 
grant. 
 
General Activities 
1. On November 18 -19, 2015, four staff from the Washington, DC headquarters of the U.S. 

Department of Housing and Urban Development (HUD) visited Milwaukee to conduct an initial 
site visit in conjunction with the award of the Choice Neighborhoods grant.  They met with local 
HUD staff, the Mayor and other City agencies, HACM staff, Westlawn resident representatives, 
and many other Choice Neighborhoods partners.  In the written summary of the site visit, HUD 
stated that, “The strategy presented by representatives from the Milwaukee Public Schools at the 
site visit was impressive” and that “the number of partners participating in the site visit was also 
impressive.”  

 
2. On December 15, 2015, the Common Council approved a resolution accepting the Choice 

Neighborhoods Implementation grant from HUD. 
 

3. The signed grant agreement was returned to HUD in December 2015. 

Housing Update 
1. In January 2016, HACM will submit two proposals to the Wisconsin Housing and Economic 

Development Authority (WHEDA) for low-income housing tax credits.  One proposal will be for a 
60-unit multifamily building with a preference for veterans, with supportive services provided by 
the Center for Veterans Issues, Inc.  The second proposal will be for 30 low-income family 
replacement units at Westlawn.  
 

2. HACM has drafted an initial relocation, demolition and construction schedule (Attachments A 
and B).  Relocation of the first block will begin in the first quarter of 2016 and is estimated to be 
completed by August 2016.  
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People Update 
1. HACM has held two planning meetings with Milwaukee Public Schools staff to discuss the Choice 

Neighborhoods education strategy and to discuss plans for a proposed College Access/Parent 
Engagement Center to be located at Westlawn.    
 

2. HACM and HUD are coordinating refresher training for HACM staff on relocation regulations that 
will pertain to the Choice Neighborhoods grant. 

 
3. An initial general information notice (GIN) has been drafted to inform residents of their general 

rights during relocation and will be mailed out to all households during January 2016. 
 

4. Following the receipt of the GIN by residents, HACM will begin to draft detailed notices of 
relocation eligibility to each of the residents in the first phase of relocation (68th Street on the west, 
66th Street on the east, Silver Spring on the north and Sheridan on the south) and will follow up with 
meetings with each resident to discuss relocation options. 

 
5. HACM is hiring six case managers for the Choice Neighborhood grant to provide overall case 

management for households at Westlawn in the areas of workforce development, education, 
healthcare, and other supportive service needs.  HACM is currently promoting the opportunity to 
public housing residents and rent assistance participants to locate qualified candidates for the 
position.  HACM hosted a job fair specifically for these residents on January 8, 2016. A postcard 
promoting the positions and the job fair was mailed to all public housing residents and rent 
assistance participants (Attachment C). 

Neighborhood Update 
1. On December 15, 2015, the Common Council approved a resolution approving the boundaries 

for Milwaukee’s Choice Neighborhood Redevelopment Project Area and directing the 
Redevelopment Authority of the City of Milwaukee (RACM) to prepare a Redevelopment Plan for 
the project area.  A map of the area is attached (Attachment D). 
 

2. The Department of City Development (DCD), RACM and HACM staff will meet at the end of 
January to discuss redevelopment plan content. 

 
3. DCD has met with Neighborhood Improvement Development Corporation (NIDC) staff to discuss 

the Targeted Investment Neighborhood (TIN) and Healthy Neighborhoods Initiative programs in 
relation to the CNI grant.  

 
4. DCD has met with the Commercial Corridor team to discuss the creation of a retail facade grant 

pilot program focused on the Silver Spring Corridor. They will meet with Havenwoods Economic 
Development Corporation (HEDC) to discuss and develop the program. 

 
5. DCD has started preparing the Critical Community Improvements plan required by HUD. 
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Section 3 Voluntary Compliance Agreement (VCA) Update 
1. HACM recently met with the Regional Director of HUD to discuss the HACM Section 3 Plan and, 

after discussion with HUD Fair Housing and Equal Opportunity staff, HACM amended the Section 3 
Plan by incorporating some additional agreed-upon language into the Plan to strengthen 
preference for higher priority Section 3 residents (i.e., public housing residents). 
 

2. Once the HUD annual Section 3 online reporting system was finally operational, HACM submitted 
the calendar 2013 and 2014 results electronically in November 2015.  The 2015 annual Section 3 
Report will be submitted by the due date of January 10, 2016.    

 
3. On November 15, 2015, HACM submitted its third semi-annual report through 9/30/2015 to HUD as 

outlined in the VCA.  Summary charts of the Section 3 outcomes for the period covered by the 
three reports (October 13 to September 2015) are attached (Attachment E). 

 
4. In 2015, nine HACM public housing residents completed the YouthBuild training program, 

receiving hands-on training in basic construction skills as well as GED preparation assistance.  All 
nine graduated with certifications in Home Builders Institute Pre-Apprenticeship Certificate Training 
(HBI-PACT), as well as other industry-recognized certifications such as asbestos abatement, lead 
abatement, and HAZWOPER.  HACM is currently outreaching to Westlawn residents and other 
public housing residents between the ages of 18 and 24 for the 11-12 slots in the second cohort for 
the YouthBuild training program that will begin in February 2016. 
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Milwaukee’s Choice Neighborhood Transformation Plan
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On September 28, 2015, the U.S. Department of Housing and Urban Development awarded the City of Milwaukee and its co-applicant, the Housing Authority of the City of Milwaukee, a $30 million Choice Neighborhoods Implementation (CNI) grant to support a locally-driven, comprehensive strategy to transform the northwest side of Milwaukee into an inclusive community of opportunity with quality housing, schools, businesses, services, and amenities where people want to live, learn, work, shop, and play. Milwaukee's Choice Neighborhood Transformation Plan focuses on three core areas: Housing, People, and the Neighborhood, all within the area bordered by Sherman Boulevard to the east, 76th Street to the west, Mill Road to the north and Villard Avenue to the south.



This report provides an update on activities related to implementation of the Choice Neighborhoods grant.



General Activities

1. On November 18 -19, 2015, four staff from the Washington, DC headquarters of the U.S. Department of Housing and Urban Development (HUD) visited Milwaukee to conduct an initial site visit in conjunction with the award of the Choice Neighborhoods grant.  They met with local HUD staff, the Mayor and other City agencies, HACM staff, Westlawn resident representatives, and many other Choice Neighborhoods partners.  In the written summary of the site visit, HUD stated that, “The strategy presented by representatives from the Milwaukee Public Schools at the site visit was impressive” and that “the number of partners participating in the site visit was also impressive.” 



2. On December 15, 2015, the Common Council approved a resolution accepting the Choice Neighborhoods Implementation grant from HUD.



3. The signed grant agreement was returned to HUD in December 2015.

Housing Update

1. In January 2016, HACM will submit two proposals to the Wisconsin Housing and Economic Development Authority (WHEDA) for low-income housing tax credits.  One proposal will be for a 60-unit multifamily building with a preference for veterans, with supportive services provided by the Center for Veterans Issues, Inc.  The second proposal will be for 30 low-income family replacement units at Westlawn. 



2. HACM has drafted an initial relocation, demolition and construction schedule (Attachments A and B).  Relocation of the first block will begin in the first quarter of 2016 and is estimated to be completed by August 2016. 



People Update

1. HACM has held two planning meetings with Milwaukee Public Schools staff to discuss the Choice Neighborhoods education strategy and to discuss plans for a proposed College Access/Parent Engagement Center to be located at Westlawn.   



2. HACM and HUD are coordinating refresher training for HACM staff on relocation regulations that will pertain to the Choice Neighborhoods grant.



3. An initial general information notice (GIN) has been drafted to inform residents of their general rights during relocation and will be mailed out to all households during January 2016.



4. Following the receipt of the GIN by residents, HACM will begin to draft detailed notices of relocation eligibility to each of the residents in the first phase of relocation (68th Street on the west, 66th Street on the east, Silver Spring on the north and Sheridan on the south) and will follow up with meetings with each resident to discuss relocation options.



5. HACM is hiring six case managers for the Choice Neighborhood grant to provide overall case management for households at Westlawn in the areas of workforce development, education, healthcare, and other supportive service needs.  HACM is currently promoting the opportunity to public housing residents and rent assistance participants to locate qualified candidates for the position.  HACM hosted a job fair specifically for these residents on January 8, 2016. A postcard promoting the positions and the job fair was mailed to all public housing residents and rent assistance participants (Attachment C).

Neighborhood Update

1. On December 15, 2015, the Common Council approved a resolution approving the boundaries for Milwaukee’s Choice Neighborhood Redevelopment Project Area and directing the Redevelopment Authority of the City of Milwaukee (RACM) to prepare a Redevelopment Plan for the project area.  A map of the area is attached (Attachment D).



2. [bookmark: _GoBack]The Department of City Development (DCD), RACM and HACM staff will meet at the end of January to discuss redevelopment plan content.



3. DCD has met with Neighborhood Improvement Development Corporation (NIDC) staff to discuss the Targeted Investment Neighborhood (TIN) and Healthy Neighborhoods Initiative programs in relation to the CNI grant. 



4. DCD has met with the Commercial Corridor team to discuss the creation of a retail facade grant pilot program focused on the Silver Spring Corridor. They will meet with Havenwoods Economic Development Corporation (HEDC) to discuss and develop the program.



5. DCD has started preparing the Critical Community Improvements plan required by HUD.



Section 3 Voluntary Compliance Agreement (VCA) Update

1. HACM recently met with the Regional Director of HUD to discuss the HACM Section 3 Plan and, after discussion with HUD Fair Housing and Equal Opportunity staff, HACM amended the Section 3 Plan by incorporating some additional agreed-upon language into the Plan to strengthen preference for higher priority Section 3 residents (i.e., public housing residents).



2. Once the HUD annual Section 3 online reporting system was finally operational, HACM submitted the calendar 2013 and 2014 results electronically in November 2015.  The 2015 annual Section 3 Report will be submitted by the due date of January 10, 2016.   



3. On November 15, 2015, HACM submitted its third semi-annual report through 9/30/2015 to HUD as outlined in the VCA.  Summary charts of the Section 3 outcomes for the period covered by the three reports (October 13 to September 2015) are attached (Attachment E).



4. In 2015, nine HACM public housing residents completed the YouthBuild training program, receiving hands-on training in basic construction skills as well as GED preparation assistance.  All nine graduated with certifications in Home Builders Institute Pre-Apprenticeship Certificate Training (HBI-PACT), as well as other industry-recognized certifications such as asbestos abatement, lead abatement, and HAZWOPER.  HACM is currently outreaching to Westlawn residents and other public housing residents between the ages of 18 and 24 for the 11-12 slots in the second cohort for the YouthBuild training program that will begin in February 2016.
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