Public Works Committee —
Snow & Ice Policy

January 6, 2015



Service Level Goals by Street Type
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December 28, 2015

2AM — 7AM WEATHER FORECASTS

m Weather Services — 2" snow & sleet, .25" ice

m NWS — Winter Storm Warning — up to 2" snow & sleet
with freezing rain, .25" ice, gusty winds (45MPH)

m Local Stations — 1" or so snow, sleet .25 ice, freezmg rain

turning to rain in the afternoon
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! Winter weather will impact southern Wisconsin

' Today. Highest snow accumulations are expected
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1PM - 2PM Updated Weather Forecasts

m Districts reported 3.5” snow at 2PM
m Another 2”-3" snow & sleet changing to freezing rain late

m NWS — another 2”-4" snow & sleet with potential for 6”-9”
west of Madison

Actual Recorded Weather

m 9.1" snow
m .94" sleet and wintry mix
m Strong winds gusting to 47mph
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Post Plowing

m Ice boulders
m Driveway and Sidewalk snow
m Snhowbirds

m Pedestrian/Bike Areas
— City property sidewalk clearing
— Hardship clearing
— Bus stops
— Corner curb cut clearing
— Bridge & viaduct overpasses
— Bike lanes & trails



Improvement Opportunities

m Train more drivers to plow on packers
m Recruit more contract equipment with guarantees
m Explore relief driver pool (retirees, laid off drivers)
m Rest drivers prior to full scale plowing



