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MILWAUKEE GUN VIOLENCE REDUCTION MTNE

MEMORANDUM OF AGREEMENT BETWEEN THE WISCONSIN DEPARTMENT
OF JUSTICE, WESCONSIN PEPARTMINT OF CORRECTIONS, MIL.WAUKEER
COUNTY DISTRICT ATTORNEY’S OFFICE, MIT.WAUKER POLICE
DEPARTMENT, AND CITY OF MILWAUKEE

PURPOSE:

This Memorandum of Agreement (MOA) is entered into between the Wisconsin
Department of Justice {WDOT), the Milwaukee County District Attorney’s Office (MDAQ), the
Milwaukee Polics Department (MPD), the Wisconsin Departiment of Corrections {WDOC), and
the Milwankee Mayor®s Office (MMO) for the putpose of working cooperatively io improve the
mvmﬂgaimn and prosecaﬂen of Tirearm-related crimes in the erty of Mitwaukee, The agreement
is infended to address an increase in firearm-relaied crimes, mjlmes and deaths in the ¢ity of
Milwankee, The parties agree thet addressing this issue will require the commitment of time and
. Tesoneces by all parties. The Wisconsin jegislature has teeognized the importance of this issue to
the cifizens of Milwankee and has appropriated new resourees 1o WDOT io assist in addmng

fae problem,

The thorough investigation ané aggressive prosecuiion of unlawfil firearms-related cases
couid have a substantial impact on the problem facing Milwaukee. Achieving a reduction in
firearm-related crimes requites close cooperation between law enforcement - agencies,
prosceutors, governmental agenciss, elected officials, and members of the commaunity, This
agreement is premised ppon the need to devote adequate dedicated law enforcement resourees to
develop enforeement strategies and fo thoroughly investigate orimes and to commit experienced -
presecuiors to work with law enforcbment and fo pursue appropriate criminal charges focused on
serious crimes and offonders. As 2 committed team, the parties agree to work fo identify
eriminals who pose a particularly high threat to the sefety of the citizens and to aggrossively
ivestigate and prosecute fhose who have committed serious crimes,

WDOJ INVOLYVEMENT;

The WDOT shall provide two (2) Assistent Aftomeys General (4.4Gs) to work with the
MDAOQ o handle firearms related investigations and preseentions including cases inveolving
unlawtil possession of firsarms and non-fatal sheotings, These positions will supplement, but
noi repiage, any MDAQ positions currently assigned to hendle firesrm related prosecutions.

The pariles agree témj; the asslgned AAGS wui act as speciat proseeutors under Wisconsin
Statute § 978.05()(b). )

The assigned AAGs will be housed in the offices of the MDAO and be under the day-to-
day supervision of the MIDAQO for purposes of work assignments. However, the WDOJ refaing
the overall gencral autherity fo supervise these posttions. The WDOY and MDAQ will work
coliaboratively to ensure proper use of the AAGs with WDOJ being respons:bla for the payment
of salaries and benefits of any assigned AAGs.




The assignment of ths AAGs and the involvement of the WDOT are contlngent uposi the
commitmment of adeguate law enforcement resources fom MPD fo ensure compleis
investigations that are essential fo the suecessful prosecution of criviinal charges.

WDOT will make $50,000 in federal JAG grant {inding available to MPD for overtitne
expenses related to the investigative activities of the defeciives assigned to this initiaiive, a8
discussed below, WD agrees to seek additional overtime fanding should it be deemed
necossary by WDOJ, subjeet to sny such funds being available.

MDAO INVOLVEMENT;

The MDAQ will provide reasonable and adequate office space, clerical support and
_ supplies and equipment for the AAG special prosecution posifions and gyay for any woik relgted
expenses incirred while handling MDAO asgigiments,

The MDAO will work with WDOI, MFD, WDOC, MMO and other pariners as may be
calied upon to assist in the development of investigafive and prosecuiion shralegies and
procedures, maintain #s existing fevel of rescurces, including prosccuiors and investigators,
inyolved in unlawfnl firearm-related cazes, and fo use any other available resources io
supplement the efforts of this MOA. -

. MPD INVOLVEMENT:

The principal intent of this MCA is to create a coliaborative feani of law enfofcement
officers, prosecutors, and other professionals whose primary focus is dealing with firearms
related viclence and “public healih and safely matiers, To further that goal, MPD agrees fo
dedicate at least tweive (12) experienced defectives to be assigned primarily {o the investigation
and prosecution of firearm-related cases nnder this agresment, to work collsboraiively with the
MBPAO, WDOJ, MMO, WDOC and other parties as may be called upon to assist in the
development of mveshgahve and prosecution strategies, and fo condust any necessary
investigative and erime prevention getivities, MPD will work collboratively with ofher partiss
and take the primary, but not exclusive role of identifying the most dangerous individuals to be
trgeted for special prosecution,

It is undersiood that MPD will continue fts normeal law enforcement activities relsting to
alt crimes, ineluding frearrs-relaied orimes, and the dedicated wnit of detectives contemplated
under this MOA will not be used for normal day-to-day general policing activities nor will any
overtime finding made available by WDOJ be used for nommal day-io-day policing activities.
Nothing in this agresment limits the sflocation of additional MPD resources fo deal with firearms
related crimes that MPD may decide to dedicate to this project. It is anticipated that other
officers within MPD will be utilized az part of the effort to reducc firearm-relaied orimes in the
city of Milwankee as part of its general duties and responsibilities, Specifically, MPD will assist
WDOC agents on home and workplace visits and on other expanded activities pmposed by
WDOC, as more fully described below,



It is further understood that the assigued MPD detectives to this project will be m
integral past of fulfilling the goals of this MOA fo ensure thorough follow-up Investigations that
are essential for suceessfut prosecutions.

As with the WDOJ, WDOC, and MDAG, MPD retaits the right to supervise any of its
employees assigned to participate in fhis MOA.

MMO INVOEVEMENT:

The Milwaukee Mayor*s Office agrees ic assign a senior represeniative fo attend the
meetings with all prities and fo direct the cooperation of City resourees, suck as the Milwaukes
Police Departnent, the Milwaukee Depariment of Neighborhood Sexvices and the Milwaunkee
Health Bepariment as may be needed to forther thc gogl of fireams vmiene& reduction and

creating asafei Milwaukee.
WDOC INVOLVEMENT:

The Wisconsin Depariment of Correstions agrees fo assign probation and parole agents
divectly to MPD Districts. ' WDOC agrees fo consult with MPD op the appropriate aumber of
agents fo he assigned and the 'specific districts where said agents shall be assigned. As part of
this agreement, WDOC also agress to aggressively expand the use of its agents for home visiis,
warkplace visits, bar checks and other locations kaown to atfract criminal activily provided MPD
provides the necessary unifoimed officers to assist. WDOC finther agrees to: {1} work closely
with MPD fo locate absconders and assist in their apprehensiors (2) participate ih fargeiing high
1isk offenders Likely to be invelved in firearm-related viclonce: (3) share dafa from its network as
needed with law enforcement partners to identify priority targets of gun prosecutors and MPDy;
(4) pariicipate as needed in “call ins™ scheduled by law enforcomeni; (5) coniime ifs.
participation on Mitwaukee’s Homicide Review Commission; (6) sesk GPS monitoring on
identified offenders for enhanced superv;swn, and {7} expedite revocation holds and revocation
proceedings for all firearm-related crimes or rule violations.

WQLW OF OTHER AGENCIES/ENTITIES AND THE PUBLIC:

To further the geals of this MOU, the parties agree fo collaborste with and {o sesk the
assistance of any other federal, state or locat agencies or entiffes, including, bui not limited to,
the United SBtates Atfomey’s Office, the Milwaukee Coundy Circuit Comrt, the Milwaukee
Homicide Review Commission, (he Milwaukse Health Depariment, and the Mifwaukes
Department of Neighborhood Services,

The parties alse agree fo work to aclively engage commmnity leaders and the public in
recopnizing the scope of the pmbiem, developing strategies for responding, and creating support
in reducing Hrearm-related crimes.

INVESTIGATIVE AND PRGSECUTION I’.OLIC}ES:

Within 45 days of the excoution of fthis agreement, the parties will develop reasonable
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and appropriate goals and investigative and prosecution guidelines. This will include cases and
investigations involving persons with a hisfory of vielence and-those who may not be found io
possmsfﬂn of a fitearm bul have conunifted other crimes which may wamant progecution,
possession of firearms by felons and persons under DOC supervision, other unlawfl fircarm
possessmn cases, and cases involving fhe use of ﬁrearms including those involving death and
mjury.
- ONGOING REVIEW:

The pariies agree fo mest biweskly for the first six (6) months and then monthly
thereafier fo discuss the stetuy and resulis of the work being performed under this MOA, The
patties agree to coordinate the investigation and proszcution of cases on a daily and on-going
basis. MDA and MPD agree to provide any and all data as requested by WDCJ io analyze the
effecitvensss of this program and for parposes of prepaﬁng an annwal report for the Wisconsin
Legistature’s Joint Finance Commitize, .

AMENDMENTS AND CHANGES:

This agreement may be updated or modified af any time vpon mutual agreement of the
patiics.

DURATION AND TERMINATION OF AGREEMENT:

This MOA shall besome effective upon execution and will remain in offect vutil July 1,
2017, or as otherwise agreed by the parties, and may be extended by muival agreement. All
signafories to this MOU agree that their respeciive agency confributions are necessary to the
suecess of this Hrearm-reduction initiative. Any parly may terminaje thedr pariicipation in this
agreement with a 30 day written notice fo the other signatories, setting forth the specific reasons
for the parly termi
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Brad I Schimel Tem Barreit, Mayor
Wiscensin Attornsy General City of Milwaukes

e /’,f/../?c?/ 200 Date: '?/zcs / 3 (7

Edward A, Flymn, Chief
Milwarkee Police Deparmment

Date: <¥ % Date: ;Z.zé é&z{s"’_

Edward F. Wall, Secretary
Wisconsin Department of Corrections

Dage: r:77/-¢%'/Z“g?j15‘




