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Community Goals and Objectives 

Increasing investment and economic vitality 

throughout the city. 

 Provide land for businesses. 

 Stimulate trade and business. 
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Community Goals and Objectives 

Measure 2013 Actual 
2014 

Projected 
2014 Planned 

Percentage of total expenses 
covered by revenues. 

132% 100% 100% 

Port related job growth. 
624 (direct jobs) 

792 (indirect) 

624 (direct 
jobs) 

792 (indirect) 

624 (direct 
jobs) 

792 (indirect) 

 

3 



Budget Data 

2013 ADOPTED 

BUDGET 

2014 PROPOSED  

BUDGET 

DIFFERENCE  

(amount, %) 

FTEs – O&M 20 20 (0%) 

FTEs - Other 

Salaries & Wages $1,213,689 $1,228,156 +$14,467 (+1.2%) 

Fringe Benefits 546,160 589,515 +$43,355(-+7.9%) 

Operating 

Expenditures 
923,000 933,000 +$10,000 (+1.1%) 

Special Funds 2,130,000 2,051,000 -$79,000(-3.7%) 

TOTAL $4,812,849 $4,801,671 -$11,178 (-.02%) 
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Budget Changes 

 Summary 

 Overall budget decreased by .02% 

• Salaries increased by1.2% 

• Operating Expenditures decreased by 1.1% 

• Special Funds decreased by 3.7% 
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Port Updates 

 Facility Maintenance and Upgrade 

 $2.1 million included for ongoing maintenance and 

improvement of Port facilities 

 $4 million RACM financing for crane replacement 

• Port revenues will be used for loan repayment 

 $400,000 included for capital improvements 

• Allocated for rail track improvement  

 4th year of 5 year rail track upgrade program 
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Port Updates 

 Revenues 

 Annual Port revenues exceed expenditures by 

approximately $1 million 

• Transferred to general city revenue 

• Will be used to support RACM financing 
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Port of Milwaukee 

2016 Budget 
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FTZ No. 41 -2014 
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RAIL IMPROVEMENTS 
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LIQUID CARGO PIER 
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Oversize High Wide Move 
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Hamburg Visit 2015 
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Before- Storage Domes 
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After- Storage Domes 

15 



Liquid Cargo Tanks 
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2015 Summer Youth Interns 
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2015 Compete Milwaukee 
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Common Council Harbor Tour 
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Thank You 
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