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Street Maintenance: Pothole Report
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Pothole Repair Requests
(Thru Oct. 5th)

2014 - 15,185
2015 - 8,967

99.9% Complete
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Street Maintenance: Repair Strategies




Street Maintenance: Supercrews
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Street Improvements: Paving Program

2013
Local Program - $13 m (14 miles)
HIP - $12 m (3.6 miles)

2014
Local Program - $15.5 m (15.6 miles)
HIP - $3.0 m (9 miles)

2015
Local Program - $9 m (9.5 miles)
HIP - $7 m (22 miles)

2016
Local Program - $7.5 m (8 miles)

HIP - $7.5 m (24 miles)

» Based on a 36 foot wide street

» Minus $2m from local program for Capital Maintenance &
Engineering/Administration Costs

» Includes $2 m LRIP in even years for local program




Street Improvements: Paving Program
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Transportation Operations
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Bicycle & Pedestrian Improvements
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* 11 TIF funded stations

* 12 CMAQ funded stations

* ; UWM funded stations

* 28 stations by mid-October

*+ 16 CMAQ funded stations planned for 2016

*Additional CMAQ grants submitted
*Phase 2 = $1.9 million request (+26 stations)
*Phase 3 = $1.3 million request (+18 stations)
*Phase 4 = $1.7 million request (+24 stations)

* DPW &DCD staffs working with Bublr on other
station sites and funding opportunities.

* March 15 to September 30, 2015 - 12,320 trips
* Saturday & Sunday October 10 & 11 - 662 trips




Electrical & Communication Manhole Repairs

» 7500 Total E&C Manholes

» 5 yrlinspection Initiative

» 2013 & 14 inspection
» 15% require replacement or major repair
» 31% require minor repairs

» 2014: 14 MH's

» 2015: 42 MH’s

Manhole Repair Costs: Contract vs. City Forces

2014 By 2015 By City : e o
Contractor Crew Diff. (3) | Diff. (%)

Replacement/Major Repair $29,263 $5,747 $-23,516 -80.4%
Minor Repair/Abandonment $4,333 $2,660 $-1,673 -38.6%

Repair Type




Electrical Services Series Circuitry Conversion

2013 (Multi-Year Conversion):
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Bridges and Buildings

2016 Proposed Budget



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=Ctl4_I6j7VEQ1M&tbnid=DWs2o1rR_BycBM:&ved=0CAUQjRw&url=https://www.auroragov.org/LivingHere/PublicSafety/TrafficSafety/&ei=AvJWUqSVO6mpyAHG6oHQDA&bvm=bv.53760139,d.aWc&psig=AFQjCNGlr0oxtUkeGazA0OZi9_wpXSMSQg&ust=1381516059010045
http://upload.wikimedia.org/wikipedia/commons/8/82/Milwaukee_City_Hall_tower.jpg

-

Bridge Program = 1408

Becher St. Rehab

2016 Projects

Preliminary Engineering for various local
and state/federal funded bridges.

—_— > E:,."" ——

Broadway Bascule Rehab

2015 PROJECTS

Becher Street over KK River — Rehab

Broadway Bascule over Milwaukee River — Rehab
North Avenue over CPRR- Replace

Whitnall Avenue over UPRR- Replace

Whitnall Ave. Replacement



Domestic Hot Water System
at Safety Academy

Brine Maker
NW Garage

| Lincoln Garage
~ Service Bays



Wellness Center
Zeidler Building off Market Street

Workplace Clinic
Room 102
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Recreational Facilites

MKE Plays for 2016:
*17th & Vine

*Deback

*67th & Spokane

*Long Island & Custer
*Snails Crossing
*Foundation




City Hall Foundation Project
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Milwaukee City Hall
Foundation Restoration
200 E Wells Street
Mitwaukee, Wi 53202
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Phase 1: Construction begins
January 2016




