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Project Status —

30 Day Look Back

» Issued Vehicle RFP Best and Final Offer (BAFO)

 Received and Evaluated BAFO Proposals

* Progressed Final Design

« Conducted Project Meetings

« Completed Watermain Design

« Continued Utility Coordination — Monthly We Energies Meeting

 We Energies Submitted Certificate of Authority Application to PSC for Gas and
Electric

» Updating of Project Management Plan and Sub-Plans



Project Status —

90 Day Look Ahead

Select Preferred Vehicle Manufacturer, Conduct Pre-Award Buy America
Audit, Negotiate Contract

Continue Private and Public Utility Coordination
Distribute Proposed Design Agreements to Private Telecoms

Completion of WE Energies Detailed Design Plans and Detailed Design
Cost Est.

Bid and Award Water Contracts, Start Water Construction
Complete 90% Design

Complete DRAFT Financial Plan

Amend Federal Grant Agreement

Update Construction Estimates for the Mainline and OMF
Finalize and Baseline Project Schedule



Project Status —Tentative Phase 1

Project Schedule

« Mainline (roadway, trackwork, systems / Overhead Contact System)

— Revaluating Schedule — to be Baselined Pending Vehicle Selection and
Contract Negotiation

« Operations and Maintenance Facility

— Revaluating Schedule — to be Baselined Pending Vehicle Selection and
Contract Negotiation

 Revenue Service — July 2018

STREETCAR



Miwaukee Streetcar Project - Monthly Budget Summary Report

BUDGET SUMMARY
As of August 2015
| A-E
A B [ D E F
PREVIOUSLY TOTAL
BUDGET E: SPENT CURRENT MONTH EXPENSES
PROJECT TODATE TODATE EXPENSES | TODATE BALANCE
10.10 Track Embesded $ 9458 $ 9458
1012 Track itches, tumouts) $ 1011 $ 1011
Subtotal $ 10,469 $ 10469

Subtotal $ 1287 $ 9188 | $ 6908 § 29 8 7237 |8 5460
AL Project Cost (10-80] without Contingency & Escalation s EEINE] 9188 | $ 698 § 2 s 7281 | $ 87664

90 UNALL OCATED CONTINGENCY $ 3999 ! $ 3999
sutota s EEIE s — s - [s s EE)
STREETCAR PROJECT TOTAL 3 800 | $ 9188 | $ 638 | § 2§ 7287 | $ 91663

Billings that i i |

Al Amounts are in thousands of daifars




Project Status - Budget

Phase 1 Expenses Through Aug 2015 $7.3 M

Capital Cost Breakdown Phase | Budget Phase |
($ millions) Spent to Date
($ millions)

Construction $61.3 $0
Vehicles $17.6 $0
Professional Services $12.7 $7.3
Contingency/Escalation $7.2 $0
Total $98.8 $7.3M
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Utility Coordination

Executed WE Energies Design Agreement - July 2015

Monthly Technical Meeting With WE Energies - August 19, 2015

We Energies to Complete Detailed Design Plans and Detalled
Design Cost Estimate in November

We Energies Submitted Certificate of Authority Application to PSC
for Gas and Electric - September 15, 2015

 Drafted Agreement For Private Telecoms Based on We Energies
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System Planning

As directed by Common Council resolution 141313, a scope of services is
currently being finalized with SEWRPC to provide a Streetcar System
Plan for the City of Milwaukee. The system plan will:

— Evaluate potential extensions of the Milwaukee Streetcar

— Develop a guide for the City of Milwaukee to ensure that transit
services are integrated with other elements of the transportation

system
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Vehicle Procurement — Schedule

* Vehicle Procurement Timeline

— Issue RFP April 2015
— Pre-Proposal Conference  April 2015
— Proposals Due July 2015
— Car Builder Interviews Aug 2015

— Best And Final Offer (BAFO) Aug 2015
— Notify Selected Car Builder Sept 2015
— Begin Pre Award Audit Sept 2015
— Issue Notice to Proceed Oct 2015




